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FABIAN SUCLETY,

@‘
Report of Organising & Propaganda Committee Meeting
Thursday, January 7th, 1915,

Present: H. Sn2ll (in chalr), Mrs, Webb and Sandsrs.

1. Membership:
(a) January candidates (27) were alected.

(b) Request was »eceived from the Ed:‘.nburgh University
F.S, that the whole of the members of that Soclety
should be narmitted to become full members of the
London Society for the payment of one sum of 10/-
Der annum in placse of the memb:rship fee of 1/- per
membar, We recommend that the Edinburgh Sosiety
be informed that in view of the smallness of the
existing charge it cannot be rsduced.

2, Belgian ilseting:

Tha total receipts from sale of tilokets and donablons
amount to £94 0, 6, The expenditurs will probably
not exosed £20, A cheque for £70 on account has
been sent to M, Vandervelde, A colleotion at the
Hall doors made on behalf of the Comite Officiel
de Secours aux Vietimes Belges de la Guerre realised

£23, 9, 8,

3. Cammon Room:

The number.: of members who have joined, or stated
their intention of joining the Common Room, is, to
date (Jan, 7th), 78, The amount received for frst
year's subscrip{ions is £18.18, 6,

4, Research Department Rent:
kpplication has been recelved for a reduction in
the amount for Rent (Z@(£70) charged to the Research
Department, We are of the opinion that the cormer-
clal value of the rooms occupled by the Departmemt
is fully £70 per annum, It has, however, been
pointed out to us that the Rooms allotted to the
Common Room, for which also £70 is to be oharged,
are somewhaf larger than those occupied by the
Regearch Department, and that the rent therefore



should not be the same, We therefore consider that Q—
either the rent charged

to the Common Room should be
£75 per annum or the rent of the Research Department
roduood to us per annum.

B. Charges m Heating and OIominf:
We have considered the question of the changes to be
made ior cleaning and heating the rooms occupied by
the Research Depsartment snd we recommend that the
ronqbtng. bwled on actual cost, be sdopted: -

‘Gleaning, per week, 3/6d.
lluuu. u. per rm per day.
A "{
‘ ‘ H. SNELL,
' } Acting Cheirman.
o] 1



FABIAN SOCIETY,

Report of the Finance & General Purposes Committee Meeting
14th January, 1915,

Present:

Ensor (in chair), Miss Atkinson, Sanders
and Hon., Seoretary, Also Mrs, V’Jebb.

Finange:

Report showing decline in subseriptions in 9 months
from £619 to £447 was received,

Lectures:

For the unfilled dateg, Feb, 26th, the Gen, Secretary
roported he has asked Sir Bdwin Pears and Mr, Philip
Graves and had had no reply,

(The matter is rather urgent),

Grants:

It was resolved to pay affillation fees (17/6d.) to
the Women's International Couneil of Socialist and
Labour Org;anisations, and not to pay any donation

to the Jeint Committee for the abolition of Half Time
Labour,

Methods of Preventing War:

On a letter from Mr, Joseph Rowntree to Mrs, Webb pre-
senting £100 to the Soociety for the Research Department,
and a memorandum by Mrs, Webb su;:gestdfghthat the mogey
be handed to the Research Department wlth the reques
that they will appoint a Commlttee to administer the
money and that L.S, Woolf, a member, and an ex Oivil
Servant from Ceylon, be paid a fee of £50, for the
preparation of a Report, it was agreed -
@ga&. the proposals as outlined in Mrs, Webb's
Memorandum, be epproved, and the money handed
to the Research Department for the purpose
indicated,
( 2 Resolution of thanks to Mr, Rowntree).



5, Sumer School Committes:
The Exeoutive has to apnoint four of its members as
delegates: the present ncmbers are: -
Miss Atlcinson, lflss Hankinson, Harben and Pease.
The Comaittee recommend that
Miss Atkinson
Dodd
Pease
Mrs, Webb
be appointed,

6, Workmen's Natlonal Housing Counoil:
Meeting Friday, Januarv 22nd at 8,0 p,m, (Time of
Miss Atkinsons Lecturo),
Referred to Exeocutive to appoint delegate,

7, Ohairman for Miss Atkinson:
Referred to Executlve to appoint.

R.C,K, ENSOR
Acting dnatrman,



G

The letter from Mr. Joseph Rowntree relates to the

‘renewal of a donation of £100 which he mede for three success-

ive years to the National Committee for the Prevention of
Destitution. When that work slackened, I suggested to him
that he should give it to the Fabian Research Department,
which with some hesitation he did. When I wrote to him in
November last inviting him to renew it he demurred to our
subjects under investigation, expressing a feeling that the
best minds of the country should be directed to the terms of
peace. I have now got him once more to give the £100 on the
conditions of the above letter.

The cheque was made out to me personally, but as he
mentions the Fabian Society I handed it to the General Sec-
retary. It is now for the Executive Committes to authorise
aoction.

As my husband and I are specially mentioned, we have
been considering what to advise. We think that it is very
desirable (i) that some useful contribution should be made
to our knowledge on the subject of what could reasonably be
put into the Terms of Peace with the object of preventing
future wars; (ii) that the Fablan Society should be in a
position, a few months hence, to publish something solidly
instructive on the subjeot, especially for the information
of the Socialist and Labour Parties. We ought to aim at get=-
ting something actually out by Whitsuntide.

We do not see that this can be done by any available
volunteer effort. (We ourselves have too much on hand to be
able to do the work). We think that the only way to get any=-
thing good enough is to pay a substantial fee. We have thought
over possible people; and we suggest the name of L.S. Woolf,

a practised writer, ex-Civil Servant in Ceylon, interested in
legal questions; a member of the Fabian Society and of the
Research Department for which he has been working. We have
sounded him as to his willingness to undertake the work, and
glve his time and energy to it for some months for an honorarium
of £50; and we have ascertained that he would be willing, if
entrusted with the task, to throw himself cordially into it.

We suggest also that it would be a good thing if the
Fabian Society ococuld formulate a policy on the subject, to be
issued at the same time - if we find a polioy ! Such a poliwey,
expressed in terse resolutions, had better not appear over
Mr. Woolf's name, but as the decision of a Oommittee, which,
if geunerally sanctioned by the Executive, could be published



——

in the name of the Committee (if need be, with individuel CED
dissents or alternations).

Whatever line the Executive now decides to take, I
suggest that it would be desirable that the conduct of the
enquiry according to the scheme decided on should fall within
the sphere of the Fablan Research Department, which could then
form a new Committee of those specially interested in the
subject, perallel with the two Committees now at work on the
Control of Industry and Insurance. There would be some little
expenses for materials, ete., and the printing would have to
be pald for, so that the £100 might simply be handed over to
cover the honorarium and these expenses.
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Report iof Common Room Provisional Commrittee Meetings o
December 17th, 1914, and January 1l4th, 1915, o ¥ o
%

We issued a cirecular sent out with the Fabian News giving
the scheme for the Cormon Room which has been generally approved
hy the Executive Comnittee, We have declded to open the Common
Room from January 21lst to February 8th free to all members and
associates as an advertisement.

We have draim up the following estimate of the first year's
expenditure:

Rent £70; heating, lighting and cleaning £30; attendance
2203 newspapers and magazines £10; homorariwn to seoretary £103
sundrles £10, Total 2150,

We have dra'm up a scals of charges for light refresimments
and are arranging for a supply through a contractor.

We are proposing that Miss F.E. Thomas act as secretary
of the Common Room,

We are holding a meeting of the members of the Common Room
on February 9th to slach a Cormittee and to anprove rules. The
rle_les will bo subjeet %o the confirmation of the Executive Com—
mittee,

We shall propose that the Zxecutive Comaittee shall retain
the right to use the Common Rooms for soecial gatherings, ete, on
24 evenings per ammum without exeluding the membsrs of the
Commnon Room,

Ye recommaend that a formal undsrstanding should be made
that the Oommon Room Comra’ttee should manags the Common Room on
behalf of tiae Zxeeutive Commlttes and be résponsible to the
Exeoutive Comaittee; and that the furniture, eto. in the Common
Room is the proverty of the Fablan Society,

The number of members and associates who have joined the
Comnon Room, to date (Jan,15,1915) is 151, The amount of sub-
scriptions rsceived is £51, 5, 6,

F, Lawson Dodd, g
M, P. Reeves, Chairmen.
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FABIAN SOCIETY. —

Report of Publishing Committoe Meoting Friday, January a9th,5 f%j
1915.

Present: Squire (in chair), Miss Lawrence, Mrs. Reeves
and Senders.

1. Socialism and the Arts of Uso:
Report was received that this Tract was published
and would be sent out with the Feb. Fabian News.

2. Manuscripts:

() Vulliamy's Shelley No. 2.
In view of ths unfavourabls reports on this MS.
it was decided to decline with thanks.

(b) Emil Davies‘ Post Office:
Awaiting further reports from members of Committes.

©) Wepan uM»_ro_er:r' emann Gasugs
s. Roprigts, etc. 5 ' %?%L B8 et

(&) No. 176, War and the Vorkers:
It was reported that sales were now sSlow and
thet stock in hand wes 1,400 copies. Decided
thet Fype Lo cisiribuled and no moulds taken.

(b) No. 5. Foots for Socialists:
Revise reporicd to be complete and it was ordered
to be sot ug.

4. Traots in Preparatiocn or Contemplation:
An offer by Squire to writo a Tract on Shelley
wes uccepted.

5. Free Grant of Tracts:
Sidrey Esll requosting a free grant of Tracts
for Burreti Houso and that the institution be
put on the Fres List. Agreed.

6. Chenge in Staff:

s a metter of urgency ths Generel Secrotary reported
that E.V. Foktinson, the office boy, hed left at short
notice to ieke un a better position, end that he had
engaged 1n his plsco, for g week, on trial, Wm. Driscoll.
The engagement had becn mede through & Labour Exchenge.

J.C. SQUIRE,
Antine Chedirman




FABIAN SOOIETY.

—
& -:1
Report of Organising & Propagande Committeo Meoting <::;

4th February, 1915.

Presont: Mrs. Webb (in cheir), Ervine, Dodd & Sandors.

1. Membership:
(8) January cendidates (7) were electod.

(b) Report on Finanociel position of University Sccieties
(which has beon circuleted) was received. It was
understood that a further report would be presented
by the Finance & General Purposes Committee to a
future Exocutive Committee Mceting.

2. Internstional Oonforonco of Socialist Women:

Lotter was received from the British Section of the
Women's International Council of Socialist and
Labour Organisations, stating it had beon suggested
that a Oonforence of Socialist Women should be held
in Berne, and asking our views; also a letter from
Dr. Fairfiold asking for instructions on the subjobt,
Doecided that our reprosentatives on the British
Section have a fres hand but that we cannot contrib-
ute towards expensos of the Conference.

3. Conference on "Daily Citizen":
Invitaetion received to Conference at Memorial Hall
on Fobruary 24th. Agroeed to attend. Exoecutive Com-
mittee to appoint 2 delegatoes with no instructions.

4, Manifosto on Food Prices:
Letter from Golder's Green F.S., roceived requesting
that the Fabian Society issuo a manifosto on Food
Prices. Decided that tho attention of the Golder's
Green F.S, be caelled to the manifesto of the Workers'
Netional Committes.

5. Request for grant for moeting:

Birmingham U.F,S. applied for & grant towards cost
of meetling to be addressed by Mrs. Wobb, under pro=-
vincial lecture scheme. It was agroeed that a grant
not exceeding £2 be made providing particulars are
aro furnished.



6.

7.

e.

Appeal for Belgien Trade Unionists: (15;)
Circular from Trades Union Congress Parllamentary ¢
Committee for financial help for Belgilan Trade
Unionists. Agroed that & short appeel be printed

in News.

Food Prices Conferoence:

Invitatlion received to send two delegates to a Con-
ference on Food Prices under asuspices of Workers'
Netional Committee. Agreed that delegatos be sent,
to be appointed by Executive Committee.

Common Room:
It was reported that the number of members of Common

Roon to date was 232.

Agreement with Consteblo:
Lotter was read from Constable agreeing to cancel
agreemont to publish Resocarch Department books.

10. Request to issue a document entitled, "The Right Moment"

with March Fablan News:
This request was considered and & report upon it drawn
up and circulated to the Executive Coummittece.

BEATRICE WEBB,
Acting Cheirman.



THE FluANCIﬁLfPOSITION OF THI; ONIVEKS1Ll raplAn
SOCIETIES WITE REGARD TO THE LONDCN FABIAN SOCIETY.

Q.

The office has boon instructed to Report on the fin-
ancial position of the University Fashian Sociotles with
regard to the London Fablan Socicty.

It has bosn the practice for the Executive Committes
to elect all members and associmtes of the University Fabian
Socleties as full members and associates of the London Fabian
Socliety on the understanding that thoe University Fabian
Societies pay 1/- per annum to the London Fabian Society for
each membor and associate, as membershilp and associateship
subscription. This foe 1s not collected by the Fabian Office
from each Unlversity member and associate, the arrangement
being that a sum should be paid annually by each University
Fablian Soclety sufficlent to cover all tho feos due.

The present position of the various University Fablian

Soclietlies with regard to these fees 1s as follows:

Aberystwyth U.F.S. has paid 10/- since its formation in 1913.
Birmingham U.F.S. has paid fees up to March 31st, 1914.

Oambridge U.F.S. has not paid since 1913, when £8 15. 0. was
paid Tor arrears. Up to March 31st,1914,
£12 was dus.

Edinburgh U.F.S. has pald irregularly in odd amounts.
21/~ wes paid in 1914.

Glasgow U.F.S. was considerably in arrears and the Exec. COom,
agrecd that it should bo allowed to recommence
payments from last year. It now sends one
shilling for every new member. Amoumt paid in
1914 wes 26/-.



e

/

Liverpool U,F.S. has paid 31/- since 1911. NG

London U.F,S. paid nothing from 1911 until 1914 when 2/8
was paid.

Manchester U.F.S. has pald since 1910 22/- in small amounts.
Oxford U.F.S. paid in 1914 fees dus to Maroh 31st, 19123.
Sheffield U.F,S. , formed in 1914. Paid 2/-.



FABLAK SOQIEYY.

e e \
CRUANISING & PROPAGANDA BEPORT TO EXBGUTIVE COMMITTER. @

We have considered the spplication for the circulation
t© ell the members of an sddress proposing 8 in the
Socliety's constitution and polioy; end we submit it for con-
siderstion with the following comments.

The circuletion of Manifestoes or addresses members

or 8 of members has never yet been allowed. grant
of ities for members to t manifestoes to the whole
Soclety was one of the propositions t before a members'

ree in 1911, when it was referred, with the others, to a
3’“ Committee, It was rejected by that Committees. The
scussion was renowed at the Executuve Committee, when the
revormendation was rejected, only 2 voting for it.

It would therefore be in normal course for the present
application to be refused, on the ground fhat it was une
desirable, or even unfaiy, to acoord to some members an
opportunity of putting thelr osse which ovuld mot practically
be conceded to all, and whigh othors have not been allowed.

¥e think, however, thet - apart from the subject matter
of the pmhui-r spplication which should be sepsrately dis-
cussed - that the Zxzecutive well consider whaether our
practice might not be altersed ln the direction dosired. We
do not think it advantsgzeous that the Socisty should

ns ) out its r the time being: but

it may well be desirable teo allow opportunity for s, say
once & yeer. It may be rememzbered t an smendment of the
Besis cannot be moved except al the Annusl Meeting. WNor would
it be oconvenient to allow the Society's organisation to be
used for the purpose of raising purely sbstreot questions,

on which the membors were not called upon to vote. We think,

moreover, that this privilege ought not to be allowed in such
8 way as to give any partiocular section an advuntuapge over
otherg; or 80 a8 to imvolve the Soclety in expsnse.

Ve & st for comsideration that, if the Exzecutive
Committee d think it advisable to make the innovation,
end sllow the submission of manifestoes to the members, this



TICuITUs Goue O e rollowing conditions, which should be
published in FABIAN NEWS.

In response to a desire which has been expresscd by
various members, the Execcutive Committoe has de?idod, a§ en
experiment, to afford, to membsrs wishing it, the following
facilities for submitting to all the mewbers of the Socioty
eny proposals which it is desired to bring before the Annual
Moeting: -

1. Any document submitted on behelf of twenty members for
circulation must take the form of a reasoned statement in
support of definite resolutions to be moved at the Annual
Meeting, formal notice of thess resolutions being given
et the same time. If the resolutions alm at alteration
of the Rules or Basig, they must be drafted with precision
80 as to permit of incorporation without verbal change in
the constitution as printed in tho last Annual Report.

2. The document must be free from personalities and from
denunciation of any group or section, within the Soclety
or without; and must not exceed in length 2,000 words.

3. The document, together with notice of the resolutions
which i1t is proposed to move, must be received in the
office before the 23rd of February. (For this yoar only,
the date of 12th March is substituted). In order to per=-
mit opportunity for notice to be gilven of smendments, 1t
will normally be issued with FABIAN NEWS for April.

4. It will be open for any memboer to give notice before
23rd of April of any amendments to the resolutions of
which notice has thus been given which it is desired to
place upon the notice psper for the Annual Meeting.®
Auy twenty members may submit for circulation with FABIAN
NEWS for May, & reply or counter statement on the same
subject, either in support of such amendment, or merely in
support of the negative. Such & reply or counter statement
must not exceed in lsngth 2,000 words.

6. Uhe Exoccutive Committeo will, 4f they think fit, report
to the members upon the resoclution or amendments of which
notice has been given, and make any comments that they
consider necessary upon any statement or counter statement,
either in the same issue of FABIAN NEWS, or subsequently.

8. No expense must be thrown on the Society's funds by the
circulation of any statement or counter statement, and
accordingly & sum, calculated as just equivalent to the
extre cost of printing, etc., must be paid before the doou=
ment is set up. If owlng to several documents having to
be simulteneously circulated extra postage 1s involved, the
smount must be shared and refunded.

+ Amendments sStrictly within the definition of amendments,
may be moved without previous notice, but it is usually
convenient for such notice to be given if possible.

‘,’D,

e
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1.

2.

3.,

members and associstes in respect of whom i1t is made together
with a certificats that these persons are still students in

which these fees (together with the fees for the members of
their own Society only on which they also claim representation
have not been received.

O%W H{jﬁ/ﬂmﬂ Qpﬂwge/ﬁ ffgﬁm’v‘«ffﬂ?,f@f a7 /@U'M_/’D/

That the privilege accorded to members or associates of
University Fabian Societies of being admitted also to member—
ship or associateship of the parent Soclety without sub-—
scription, on payment of a fee of one shilling a year by the
University Fabian Society in respect of such person, was
intended only for students in residence at the University or
in attendance on its courses,

That with regard to new members or associates for whom
membership or assoclateship of the parent Society is desired,
the application must state definitely that the candidate is
a student in resldence or attendance, and must be accompanied
by the fee of ones shilling which will be deemed to be ih
respect of the year then current, ending on the 31st of March
next ensuing,

By the term "student" is meant primarily an undergraduate
during his first three years; but students continuing in resi-
dence or attendance for a fourth or a fifth year in order to
take a further examination, or a second degree, arse not ex—
oluded.

fhat the collective annual fee of one shilling in respeoct
or cach member or assoclate who is 2 member or assoclate also
of ths parent Society muast be paid during the first quarter
of the Society's vear (namely during April, May or June); that
the payment m:st be accompanied by a complete list of the

residence or attendance; and that no delegates will be invited
or admitted to the Annual Conference from any Societles from

MM,C«/Z/Q,{,(;"VL/ o W/MWA‘UV" H- wao
oot Comnelecded
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FABIAN SOCIETY L

Report of the Finance & General Purposes Committee on
11th Feb., 1915.

Present: Dodd (in Chair), Miss Atkinson, Cole, Sanders
& Hon. Secretary.

1. Finonce:
Report to 31st January showed & serious fall of £128
on subseriptions during the month, of which £75 was
due to & reduced subscription (£45 to £20) and to a
special subscription (£50) not renewed. It was
reported that on tho assurption of no further
reduction in February and March a doficit of £100
on the year was probable. It was resolvod that a
special letter signed by tho Troasurer be sent to
members and others in arrears.

2. Leotures:

March 26th. Agroed thet Miss Lawrence and Sandors
give reports on the work of the Workers'
National Committee (War Emergenoy).

Leotures after Maroch.
It was agreed that the following be apranged: -

April 16th. A. Buxton on Bulgaria.
# 30th. Locture by H. M. Hyndman.
May 14th. Annual Meeting.
June 4th. Lecture on Industrial v. Political Action.

Datos to be arranged to suit lecturers. Dates of
meetings arranged to avold Good Friday (April 2nd)
and Whit Monday (May 24th).

3. Correspondence Column in Nows:
Proposed motion by Cole was withdrawn, on the ground
that he had in view a special document, and rot a
goneral practioe.

:



laid on the table and confirmed. (==

' T 7 " The rule® af adOTT™E by the ComMON Srew=#66TINg WErT——— |

S 5. Birmingham U.F.S.

e Request for grant of £3,as last year (£5) for locture L
by Mrs. Webb was considered, and it was agreod to
recommend that £2 bo sont with intimation that it |
must not be a precodent. (The monsy will come from I
No, 2 G/c-)

6, Annual Moeting:
Notice of motion asking the Exocutive to promise
a "Stop tho War" Oampaign of Socialists and others
was roceived.

7. New Tract:
As o matter of urgency it was resolved to recommend
that the Women's Group Tract propared or approved [
by 7 membors of the Executive bp set up forthwith.

8. Chairman for West:
Reforrod to the Executive.

9. Report on University F.S. Subscriptions:
Draft Report as circulated was considered, and adopt-
ed with amondments: =
Page é wgs adorted.

" 3 L "

" 4 Recommendation 1. In order to meet tho case
of post graduate students, 1t wes agreoed to
adopt with amendments:-

Line 3 from end: alter "or" into "and?! and
delete the words after "courses."
Recommendation 2., was adopted.
" 3. was adogtod with amondmonts:
T Lines 3 & 4. Orit words "during" to "June."
Line 7. Alter "undergraduates"™ to "studonts®
Recommendation 4., was adopted with amendmentst
Line 1. Omit "on taking a @egros or"
Line 2. " "residence or attendamce" and
insort "to bo students",

A motion to the effect that "Senior" University F.S.
mombers be accopted on tho same footing as Local
Society membors (viz. 2/6d. paid through the Socioty)
was rejectod by 3 votes to 2.

a

Page & was adoptod with amendments:-
Line 4. Alter "of undergraduate status" to
"studonts",
shald
(The Executive/decide how much, if any, of this report should
be published in Fabian Hows).
F. LAWSON DODD, Chairman,
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FABIAN GOCIETY.

Report directed to be prepared by the Office upon the
position of members of the University Fablan Societies
admitted also as members of the parent Society, and upon

the Office practicse with regard to them.

The office has boen instructed to Report on the position
of those members and associates of the University Fabian
Societies admitted also to the London Fabian Society, and on
the office practice with regard to them.

It has beeon the practice for the Executive Committee
to elect all members and associates of the kerdon Ezbkar
Seziety University Fabian Soclieties as full members and
associates of the London Fablan Society, without requiring
either the minimum subscription asked from other candidatos,
or any personal subscription at all, on the understanding that
the University Fabisn Societies pay 1/~ per annum to the
London Fabian Society for each member and associete, as member-
ship and assoclateship fee. This fee is not collected by the
Fabian Office from each University member and associate, the
arrangement being that a sum should be paid annually by sach
University Fabian Society sufficient to cover all the fees

due.

This practice 1s not dealt with by the Society's Rules,
and it rests on an Bxecutive decision of long ago, when the
number and the proportion of members of University Fabian
Socigties who were members of the parent Soclety were alike
small.

These subscriptions of the University Febian Societies
have throughout been paid with great unpunctuality. The
Organising Sub-Committee has just had the position with regard
to these fees due to March 31st last, cs follows: =~
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% Members fssoci- avt. Cleers to, Estd.Amt.
Name Feb.1915 ates do. Approximately Owing to
Mar. 31.1914.
Osmbridge 109 44 4/6/13. £5. Mar.31.1912 12.65 0
& part pd.to Mar.31/13
oxford 87 45 10/3/14. £8.3. Mar.31.1912. 16.0.0.
Liverpool 12 9/12/14, 15/- Mar.31.1913. S ol
London 56 1 24/9/14. 2/6., ier.31.,1911. 7.10.0
Menchester 54 4 15/12/13.7/- Mar,31.1912. 50,0
Birmingham 29 30/12/14.8/- Mar.31,1914. nil.
Sheffield 12 21/7/14. 2/— New Society. nil.
Edinburgh 50 18/12/14.1/- Mar.31.1913. 2¢10,0,
Glasgow 116 26 29/12/14.3/- Mar.31.1913. 5.28,0,
St.Andrews 3 30/4/12. 7/- Mar.31.1913. 1
Univ. Ooll. 44 22/6/14. 1/- lar.31.1914. nil,
of Wales.

P

The very lenient financial arrengements with regard to
the members of University Fabian Socisties was mrde in contem-
plation of their membsrs being undergraduates, young men and
women without incomes of their own, for the most pert compelled
to consider very closely the expenditure of every penny of their

allowances.

We find, howevar, that the concession intended for under-
graduates, which 1t wes contemplated would automatically come
to an end on their taking degrees, 1is now being taken adventage
of to an lnoreasing extent by members who have graduated,
obtained inocomes of their own, passed into active professional
life, or semsed long since ceased residence at the University.
In such cases the parent Society loses the advantage on which

the Executive had presumably counted, of the University moember,
on taking his degree, regarding himself as part of the ordinary
membership of the Society, and making, according to the con-
Stitution, a contribution according to his means. It has,
indesed, been reported to us that cendidates, who have long since
ceased to be undergraduates, have decided to join the London
University Fabien Soclety, in proference to applying direct

for membership, &s being a cheaper way in !
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of exigting University members: Oxferd U.F,S, prints a conploe(étl
card, from which we find that out ef 70 members, 25 .are gradues
ates, clerks in hely orders, or married women. Of these three
or four subscribes direct to the Parent Soclety.

It seers fair to assume that University members who joined
the Society before 18t January,1912, and who have therefore
been et the University more than three full years are no longer
undergredustes. If this classifiication reckons as zraduates a
few wilo have not yet reached tiiis point, the correlative
assumption, that 21l who joined after 1st January, 1912 are
undergraduates i1s also inaccurate, since some of these recent
University membars are described on their cerds as Professors,
Graduates, steé. Oxford on this basis is reckoned as having
68 undergradustes whilst in fact there are only 45.

Wie therefore tak® this classification as at any rate substant-
ially fair; it gives the following results: -

University Fi§. Members to Membsrs
Dec.31,1911. Sinés. Jotal.
Aberystwyth - : 9 9
Birmingham 5 24 29
Cembridge 68 44 110
Edinburgh 24 26 80
Glasgow 61 47 108
Liverpool 9 K] 18
London 32 25 87
Manchester 12 43 66
Oxford 19 88 87
5t. Andrews - 3 3
228 292 520

It therefore appears that less, probably much less than
292 out of 520 University members are undergraduates, whilst
over 200, and probably 250 members of the Soclety who are not
undergreduates are accepted as members et 1/- eagh.

During the three years 1912, 1913 and 1914 the sums re-
ceived from University Fatien Socleties esmounted to £19.3.0,
£11.8,0, end £13.1.8, Total £43,12.6: average ennually £14.10.10,
or 291 members, and some associates. In fact, therefore, and on
the average, the University Socistiess pay on their estimated
Undergraduate membership, and do not pay for the graduates at all!

The out of pocket cost of a University member not living
in London is, postage 6d., News and Tracts ebout 8d: labour,
stencils, etc., ssy 1d. The ¥ 520 membsrs therefors at 1/1d.
cost the Soclety in cash £28 to £30 azainst receipts of £14.
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Now that more then ons sixth of the Society couslsts of
members who have been admitted as members of University Fabian ( —
Societies, and are not contributing to the Society's funds,
the financial problem becomes greave.

We suggest that at any rate the errangement with regard
to the University Fabian Societies should be more precisely
defined. We think that the University Febian Societies should
be informed: -

1. That the privilege accorded to members or assoclates of
University Fabian Societies of being admitted also to member-
ship or associateship of the parent Socciety without sub-
scription, on payment of a fee of one shilling a year by the
University Fabien Society in respect of such person, was
intended only for members or associstes in residence -t the
University or in attendance on its courses joining wh 1lst
undergraduates, and is confined to the period during  hich
that status and residence continues.

2. That with regard to new membors or associates for whom
membership or associateship of the parent Society is desired,
the application must state definitely that the candidate is
an undergraduate in residence or attendsnce, and must be
accompanied by the fee of one shilling which will be deemed
to be in respect of the year then current, ending on the 31st
of March next ensuing.

3. That the collective ennuel fee of one shilling in respect
of each member or associete who is a member or associate also
of the parent Society must be paid during the first quartsr of
the Society's year (namely during April, May, or June); that
the payment must be accompanied by a complete 1list of the
msmbers and associates in respect of whom it is made, together
with a certificate that these persons ere still undergraduates
in residence or attendance; and that no delegates will be
invited or admitted to the Annual Oonference from any Societies
from which these fees (together with the fees for the members
of their own Society only on which they also claim represent-
ation) have not been received,

4. That such members or assooiates, on taking a degree, or on
ceasing residence or sttendance at the University without
taking a degree, will hsnceforth be treated like other members
or essociates of the Society, and expected, if members, to
contribute to the Socisty's funds in proportion to their means;
or if asscociates to pay at least 10/- per annum.

We propose aleo:

That all existing members and associates of the parent
Society, elected as members or associates of University Fabian

* >



Societies prior to 31st March, 1911, who have not subscribed
personally to the Society's funds be written to by the Treas-
urer forthwith, explaining thet if, as is assumed, they are
no longer wRdargEEgussss of undergrasduste status, or if with-
out teking degrees thoy have ceased to reside at the University,
they are expected to subscribe annually according to the Rules;
and io view of the grave state of the Society's finences
inviting them to send their contributions (or in the case of
assoclatos their annual subscription) before the close of the
financial year (31st March).

@

That instructions be given that in future sll members
end associates admitted as members or associatss of Uunlvers=-
ity Fablan Societies be dealt with automatically like other
mombers, with regard to applications for subscriptions,
arrcars, etc., on the explration of three years from such
admission.

10th February, 1215.
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Report of the Publishing Committee Meeting on 19th Feb., 1915,

Present: Mrs. Reeves (in cheir), Miss Lawrence, Miss Morley,
Squiro, Standring, Sanders and Hon. Secretary.

B e

1. Tract 178.- War, Women and Unemployment.
(1) The above title was adopted.

(2) The author was settled as "The Executive of the
Women's Group."
(3) A red papevngver was approved.
1

(4) Amondments by Webb and others were gone through and
nearly all adopted.

(5) Tho General Secretary was directed to make Mrs.Wilson's
amendments, if he approved thereof, and to send proof
to Profossor Bowloy for his criticisms.

(6) It was agreed to accept with thanks Mrs. Shaw's
reported offer to defrsy the cost of publication,
amount to be repaid from time to time out of sales.

(7) It was referrod to the Women's Group to submit a
schems for special edvertisements.

(8) It was agreed to print 7,000.
(9) Price was fixed at 2d.

2. Post Office Traot. By Emil Davies.
On a consensus of opinion that more could be made
of the subject, and that there was room for improve-
went 1n other detalls, it was agreed to send the
written criticisms to the author, and request him to
bs good enough to act on them.

3. Out of Print Tracts.
It was agreed to reprint whon necessery 1,000 each of;
No. 76. Housos for the People (20 pages).
No.134. Small Holdings, Aldotments & Common Pa?tures.)
4 p.p.
MAUD REEVES
Vice-Chairmen.



FABIAN SOCIETY

Report of the Finance and General Purposes Committes Meeting
on 26th February, 1915.

Present: Webb (in chair), Cole, Ensor, 4iss Atkinson,
Sanders and Hon. Secretary.

1. Lectures:
It was reported that H. M. Hyndman would lscture on
April 16th, and Noel Buxton probebly on April 30th.

2. Chairman for Sir Edwin Pears:
It was decided to ask Lord Russell (but he cannot be
got at) and failing him that the Executive appoint.

3, Members' Meoting:
It was resolved: -

(a) That the two non-contentious resolutions be placed
first on the agenda.

(b) That Thorogood be asked to be chairman.
(c) That the Executive move an amendment to the "Stop
the War" resolution; that it be printed in the
News; and that Webb bring draft to the Executive.
(d) (The Executive should appoint the mover).
4. University and Local F.S. Membership:
(a) On & letter from the Oxford U.F.S. it was agreed to
excuse arrears on condition that payment for current
year be made before March 31St.

(b) The remainder of the report with fresh matter was agreed
to as drafted and referred to the Executive.

(¢) It was agreed that dreft application for subscriptions
to University F.S, members should be prepared for sub-
mlission to the Executive.

SIDREY WEBB
Acting Chairman.
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UNIVERSITY FABTAN SOCIETIES,

The following revised draft is submitted in order %o
meet the views expressed at the last Exeoutive Meeting.

Regulations as to membership of the London Fabian Society by
nmerbers of University Fabian Societies.

1, That the privilege accorded to members or associates of

2.

3.

University Fabian Societies of being admitted also to member—
shi{ or associateship of the parent Society vithout sub-
scription, on payment of a fee of one shilling a year by the
University Tabian Society in respect of such person, was
intended only for students in residence at the University or
in attendance on its courscs,

That with regard to new members or associabes for whom
membership or associateship of the parent Society is desired,
the application must state definitely that the candidate is
a student in resldence or attendance, and must be accompanied
by the fee of ones shilling which will be deemed to be ih
respect of the year then ourrent, ending on the 3lst of lMarch
next ensuing,

By the term "student" is meant primarily an undergraduate
during his first three vears; but students continuing in resi-
dence or atiendance Falet—rolbileattedebareeony 1 order to
ta.kg g further examination, or a second degree, ars not ex—
cluded.

fhat the collective annual fee of one shllling in respect
or cach member or associate who is a member or assoclate also
of ths parent Society mmst be paid during the first quarter
of the Society's year (namely during April, May or June); that
the payment m:st be aocompanied by a complete list of the
members and associates in respect of whom it is made together
with a certificate that these persons are still students in
residence or attendance; and that no delegates will be invited
or admitted to the Anmual Conference from any Societies from
which these fees (together with the fees for the members of
thelr ovm Society only on which they also claim representation)
have not been received.



e

1, 2 and 3 have been adopted by the Executive Committes,

4, That such members or associates, on ceasing to be students
in residence or attendance at the University, will be treated
like other members of the Soclety, and expected, if members,
to contribute to the Society's funds in proportion to their
means; or if associates to pay at least 10/- per annum,

Provided that members or associates who have joined as
members or associates of a University Fablan Society, and havo
never contributed dlreectly to the funds of the paren€ Society;
who continua to reside within the University arca or in the
University *own sand have neither smploymsnt, placse of business
nor other residenoce within a radius of 20 miles fro the London
Fablan Offioce; and who prefer to wontribute in proportion to
thelr means to the University Fabilan Soocilety instead of to the
parent Society, shall not be applied to for any contribution
to the parent éociety in respeot of any year in which a col-
leotive annual fec of 2/6d, each has been paid on their behalf
by tac University Fablan Society prior to the 30th of June,
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LOOAL FABIAIT SOCITTITS,
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By Exeoutive deolsion of many years ago, members jo'ning
the London F,S, as members of Local Fabian Societics on whosc
behalf a collective annual fec of Z/Bd. is remitted are not
applied to for direct contributions to the parent Sooiety, it
being assumed that they contribute in proportion to their
means = to use the phrase of the Rules = to the Local Soclety.

The questilon having been raised as to the punctuality
with which tinls half a crown collective annual fee has been
paid, *the following particulars have besn got out,

Payments by Loeal Society members of the (London) F.S.
on the 2/6d, Basis,

Mo, of 2/6d,Last payment (in .
Socl et members some cases merely Date, Clears to
_.__—..—I}.o—...——.—!.—.— —— e e
balances to clear).

Edinburgh 17 7/6d. 8/9/14 larch,1014,
Glasgow 38 £4.,15.6 30/3 /14 g 1913,
I1ford 17 5/~ 22/7/14 ' 1914,
Ipswich 12 £1,0,0 18/3/14 "o1914.
Manchester 29 £5,12,6 23/3/14 LA el

It will be seen that only in the case of Glasgow is there
any arroar, and that only in rospcot of a single year,

The number of members who are no longer residing in the
tovms to which their Local Soocieties balong, or who have resi-
dences in or near London 1s bellsved to be small, though pos=
Ibly showing signs of increase,

If it is desired to put the arrangement on a precilsely
defined basis, the following draft regulations are submitted
for considera%ion: -



1.

Regulations as to membership of the London Fabian Soclsty
by members of Local Fabian Socloties,

Members (or associates) of a Loocal Fabian Society, desir—
ing to become members (or associates) also of the London
Fabian Soclety may be elected on signing the Basis without
payment of any subserintion = it being assumed that they will
contribute according to their moans (or if associates pay the
required subseription) to the Local Fabian Society — provided
(1? that thev reside within the asa of the Local [Fabian Soc~-
lety and have neither employment, place of businoss nor resi-
dence within a radius of 20 miles from the London Fabian
Offlce; and (2) that a collective annual fee of two shlllings
and sixpence in rcgpeot of ecaoch of them is paid by the Loval
Fabian Soeciety,

y sueh member (or associatc) in respect of whom the col-—
lective annual fee of two shillings and sixpenoe is not paid
within the year; pr who ccases o roside within the area of
tho Local Fabian Soocioty thronch which he has joined; or who
comes to have employment, nlace of business or residence
within a radius of 20 :ilcs fraom the London Fabian Office will
be expeoted to con'ributs dirsetly in proportion to his means,
and will be anplied to and deal* with in the ordinary way.

It is sugrested that the Ilford Society having been already
allowod this privilege, though Ilford ig only ten miles from
the Fabian Offlce, it should be informed that it will be per—
mitted to continue as an oxception; but that no other Socilety
that may formm within the 20 miles radius sho:ld be given the
concession,



in residence or bellioved so to by
heve mede no contriblition te the [funds. %
X,
e

unforturiately, every indication that the n-z-
ien Society will olese (om 3lst March )
with & serious deficit and & heavy umpeid printing b111, The
in various ways increased the work and the
clety, has interfored with its receipts in
every branch. 1 ax therefore compelled, as Treasurer,

to make & special sppeal for contributions before the 313t
instent.

1 notice that, sithough you have besn s member of the
Society for several yesrs, and have besn regularly receliving
its publications, no contributiond towsrds itz funds seems ever
to have been received from you, This 1s perhaps due to the fact
thet you joined the London Feblien Society whilst you were & weme
ber also of & University Fabisn Secliety, which undertock te pay
& oolleotive fee at the rate ef e shilling per anmum in respect
of such of its mewbers as wished zl®o to become members of the
perent Soclety.

I neoed herdly point out that this srrangement, (which
involved sctuslly e greater out-of-pocket expense on sach unders
graduste member than wes received in respect of him) was intended
only for studsnts setuslly in residence at the University or in

3 seUrSes I1f, as I sssume, you asve ceased. te..s

 te let me have, befors the Jlst instsnt the comiribu
tihe rules of the Society require t¢ be mado snmunlly.

I mey remind you that (vhilst no member is admitted who
ut':,ﬁ, at E"m. ‘at least Tive shillings)

sty hes ne : ‘ o 8nd 18

meuns to o
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Yours faithfully,
(5igned) ¥, LAWGOR DODD
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FAEIAN JSOCIL&TY

Report of Organising & Propaganda Committeo iieeting at
Office on Thursday, March 4th, 191&.

Prosent: Zrvine, Dodd and Sanders.

1. ilembership:
ilarch candidates, 24, were elected.

2. Date of Members' Meeting:

The General Secretary reported that an error in date
of Members' hieeting had been discovered too late to
be correctead. ho had srranged to postcard all
members giving correct date and proposed to pay part
cost himself.

\fe consider that the whole eost should be met by the
Soclety.

5. lletional Conference on Food end Fuel Prices:
It wes decided to appoint Xrs. Resves as dslegate
to this Conference 2nd instruct the General Sec-
retary to secure two other delegates if possible.

4. Common Room:
liumber of mombers reported to be now 310.
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FABIAN SOCIETY

Report of the Publishing Committes Meeting on March 5th, 1915.

Present: Ervine, Squire, Standring, Sanders end Hon. Secretary:
also Webb and Blizard.

Facts for Socialists.

The following were egre=sd on: -
(a) Length 24 pp. and 4 pp. cover.
(b) Price 2d.

(c) Number to be printed 6,000.

(d) Cover to be coloured wrapper with title in heavy
black type.

(e) 0la diagrams to be discarded and one new ono on
lines of Money's "Riches snd Poverty" designs to
be inserted.

(f) The proofs were gone through; and a number of
passages ordered to be cut out.

ST. JOHN G. ERVINE.
Chairman.
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FAEIAN SOCIETY

Report of the Finance & General Purposes Committee on
Thursday, March 11th, 1¢185.

Present: Dodd (in chair), Ensor, Sanders and Hon. Secretary.

1. Financse.

(a) Report showing further small declines in receipts
to end of February was submitted.

(b) It was reported that to March 11th, as the result
of circularisation subscriptions were £30 in
advance of the sum received in the same period
last year. (lirs. Shaw has sent a special Don-
ation of £50, which brings the excess up to £86).

(o) A rough estimate to the end of the year (assuming
the remainder of the month yields as much as last
year) indicated a cash deficit of £130 (now
reduced to £75).

2. Oxford U.F.S,

On a letter from the Oxford U.F.S. asking to be
excused payment of their 1914-15 subscription
(about £12) until the autumn, instead of prior to
the Annual Conference, the Committee considered and
rejected a proposal to offer to lend the money, and
resolved to recommend the Executive to sond the
annexed reply.

3. Members' Mesting.
It was reported that: -
(a) Thorogood accepts nomination as chairman.
(b) Miss Lawrence may be absent, and it was decided
to leave to the Executive to appoint a mover

of their resolution in her place.

F. LAWLON DODD
Chairman.
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I have lald before the Executive Committee your letter
of the 4th of Merch asking for still further remission of
payments by the Oxford University F. ., and I am to reply
s follows.

The Executive fesls some doubt whether the members of
the Oxford University F.5. realise the state of the case,
and the Executive prefers to put the zmasm situation frankly
before them. 1

The Fabian Society now finds itse!f in a grave financial
position. There is at this moment a very considerabls deficit,
and in spite of efforts to get in subscriptions, in respond-
ing to which members are making sacrifices, it will apparently
be impossible on Merch 351st to discharge the printer's bill
for work done. The threatened deficit on iiarch 31st is
between 2100 and £200.

The Executive Committes does not doubt that those mom=-
bors for whom the Oxford University F,5., owes merely the fee
of a shilling a yoar will wish to take their part in meeting
this deficit, at any rate to ths oxtent of paying their shila
lings, which do not suffice to meet the actual cost of theéir
names being kept on the books. I am to point out that the
total received from the Oxford University F.5. so far during
the past five years has been £16 3 0, or an average of about
£3"6 0 a ar During that time from 136 to 200, er—shR-avor-
&ge—oﬁ(aﬁgﬁf_tfigfﬁgnce per momber por annum,) Mombers and
associatos have boun receivin%‘the publications, involving
considorable expcnse in printing snd postage: various London
mombers have travelled down to Oxford at the request of the
Oxford Society, somo of whom, at least, have not asked for
their railway fares; and a not inconsiderable number of
Oxford members have made uso of the London meotings, the
Research Dopartment, tho Summor School, and other advantagoes,
inecluding latterly the new Common Room, which must at any rate
sharo in tho standing charges, and often involve actual
0Xponsa.

When the Oxzford Socisty represented that it found a
difficulty in paying any arrears Ofshdddasgd, the Executive
Committee agrood not to press for thom on condition that
those due for the current year were pald bsforse the 31st of
march., jjow it 1is represented that if this sum is remitted, b
the Oxford Society will find it impossiblo in 1915-6 to comply
with the new rule requiring payment of thc shillings to bo
made during the first quarter of the yoar, under penalty of
exclusion from the Confereunce.
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I am to polint out that the Executive Committes will
itself have to incur expense in respect of the Oxford mem=-
bers on printing and postege in April, May and June next;
and will itself start the year with an actual deficit.

I am therefore directed to say that the Executive Com-

mittee counsiders that the Oxford U.F.S. should take its share

in the effort now telng made to ralse the funds unecessary
to keep the Soclety in existence. The Committes cannot
bellove that it can be any 1nsuperable difficulty for a
Soclety of 205 members and associates, few of whom can be
so pressed for money that they have to ponder over every
shilling of expenditurs, widd—find—ib—impossibbes to collect
Or borrow afe—eor—i/tt—e-hoad, amount ,which hundreds of
thousands of workmen pay weeklﬁi:b their trade unions.

The Committcee therefore cannot see its way to make any
further relaxation of the rules in favour of the Oxford
Society.

'u.A.LAA'
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FABIAN SOCIETY

Report of the Finance & General Purposes Committee 25th
March, 1915.

Present: Dodd (in chair), ¥ebb, Ensor, Sandors & Hon. Secretary.

1. Finance: It was reported that:-

(a) The increase in subscriptions in March to date was
£9%, and that it was estimated that Standring's
a/c. would be unpaid to the amount of £150 at the
end of the year.

(b) University Societies: Oxford had paid as requested:
that other U.F.s5's had not pald: and that vory
little had bsen received in response to the lotters
to University graduate members. It was asreod to
send a rominder to the U.F. Societies who were
still in arrears.

(c) Furnishing Fund: Harben had paid his promisod
subscription of £50 by cancelling his Summer .
School Loan of £50.

(d) Deposit a/c.
Tho amounts on Deposit were:-

Summer School lMay Rent £100

Common Room £100
Research Department £100
Parliamentary Fund £ 50
£350

e ——

(e) Research Donation: Letter from G. B. Shaw was rocad
handing £100 for publication of Research work in
trust to the Treasurers of the F.3. and the
Rescarch Department. It was agreed to placo it
on Deposit in thoir names.

2. Lectures:
April 30th. Nool Buxton having withdrawn by doctor's
orders, it was agreed to accept offer by Ratcliffe
on "America in the Crisis "

)

(3

/



3.

4.

5.

6.

Daily Citizen;

On circular requesting the F.5. to subscribe 4d. per
member in accordance with the finding of the Trade
Union and Socialist Conference, it was agreod that
tho F.S. can only ask for special subscriptions from
its members and that a peragraph asking therefor te Qo
drafted by Peaso for submission to the Executive, be
printed in Febian tlews.

Executive Reply to Manifesto: (z67“""wmnﬂdb
b

On the request by Cole and Allen that they bo allowed
to 1ssue a minority report, it was agreed, that their
disseont from tho Executive Roport oes be published,
oRd—the—atrome.  ful ﬂ41a-mu»eﬁﬁ41fcrc

Annual Meetlng:
It was agreed that this bogin at 7.30.

Executive Eloction:
Candidates were announced
17 rotiring members and

R. P. Arnot

G. P. Blizard
Dr. L. Fainfield
Jack Gibson

W, Mellor

J. 5. itiddleton
Miss Ellen Smith
Mrs. Townshend
Julius V/est

F. LAWSON DODD,

Chairman.
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FABIAN SOCIETY

Report of the Publishing Committes 16th April, 1915.

———————

Present: Professor iiorley (in chair), Squire,
Sanders and Pease.

1. Revises:
(a) Trect b. Facts for Boolaslists.

It was agreed to delete quotation about
"Labour the only sourae of Wealth", and to
omit diagram. Also that the cover be the
same golour as the last tract (Women, War
etc.). Type for cover was considered.

(b) No. 104. "How Trade Urions benefit the liorkers."

Revise, set up was considered and with a verbal
amendment approved.

2. Report on Year's Trading, showing a decline all round
was received.

5. Tract out of print:
It was resolved not to reprint No. 128. Case for

Minimum Wage.

EDITH MORLEY.
Acting Chairman.
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FABIAN SOCIETY

Report of Organising & Propagenda Committee lieeting
Thursday, April 15th, 1916&.

Present: K. Snell (in chair), lrs. Wobb & Sanders.

1. Membership:
(a) April candidates (23) were slacted.

(b) BO Resignations (covering six months) were dealt with.

2. London Labour Party Secretaryship:

Invitation to send nominations for position of temporary
secretary was considered. It was decided to recommend
that no action be taken.

3. Annual Fobian Conference:

Date and Place. It was decided to recommend that the
Conference be held on Saturday, July 3rd at the Fabian
Hall.

4. Fred Knee Recognition Fund:

Appeal from this Fund was received. It was decided to
report the receipt of the appeal to the Executive.

H. SNELL
Ohairman.



FABIAN SOCIETY

Summer School Committoe

Report of leeting, Monday, April 19th, 1915.

Letter was received from D. N. Pape accepting
offer of £100 for extensién of hire of Barrow
House for four months from May 31st, 1918.

Arrangements are being made for a Conference
at Whitsuntide at Barrow House and for the Summer
Session.

E. R. PEASE
~ Chairman,
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1Reply to the Executive's Report on
“The Right adoment.”

For the most part, the Raport of the Executive seems
to us to need no answer, inasmuch as, while each para-
graph in it is calculated to appeal to some section of the
Society bership, it 1s, read as a whole, clearly self-
Wa desive, however, to draw attention
0 a {3w of tne wuore important misconceptions which it
contains,

Lo the ficst place, the Executive ask whether we wish
““ to go back upon equal citizenship of men and women.”
Tc is surely clear enough from our manifesto that the
o nission of the phrase is due solely to our view of the
Society's f ion and to our q desire to avoid
any formal creed, and has no other significance. To in-
sert a clause dealing with equal citizenship in our pro-
posed new rule would be to state a single article of our
creed in a definition which expressly avoids such state-
ment.

This brings us to our second point. We find an incon-
sistency in the Executive’s reply on the question of the
Basis. The definition of Socialism which it contains
exists, they say, for the purpose of excluding those who
are only vaguely or sentimentally Socialists, and does
not exclude Socialists op d to Collectivism, We are
of opinion, despite the Executive’s disclaimer, that the
first four paragraphs of the Basic can only be interpreted
in a purely Collectivist sense, and it is abundantly clear
that this is the meaning that has always been placed
upon them. Moreover, this view is fully borne out by
the Society's publications, especially by the ““ Report on
Fabian Policy,” published in 1896, and still on sale, where
the following sentence occurs: ** The Socialism advocated
by the Fabian Society is State Socialism exclusively.”
This astonishing statement is typical of the whole tract.
We reaffirm our belief that, read strictly, the Basis ex-
cludes Marxians, Guild Sociulists, and all who are not
prepared to subscribe to the pure gospel of Collectivism.

e find the chief bumor of the Executive’s reply in
the charge of “ Heresy Hunting” which they make
against us. The difference between us and the Executive
is not that we are *“ Heresy Hunters” and they are not,
but that they, in clinging to a Collectivist basis, are
hunting heresies among Socialists, whereas we wish to
hunt the heresy of Anti-Socialism. Our fourth resolution,

i ized by the B ive as “ Heresy Hunting,”
provides, we ~believe, the only effective method of
excluding the ““ mere social reformer”” and the ‘‘ excellent
pious people” to whom they refer. “While gladly
admitting such persons as associates,” they say, ““ we do
not want them as members with power to vote.” We
agree; but we reply that the existing Basis bas utterly
failed to exclude such persons, as an examination of the
present membership will at once show. The adroit argu-
ments of the Executive fall to the ground in view of the
fact that the Basis has been signed by many whose
practical activities give little or no indication of opposition
to the capitalist system. The heresies we hunt are of
deeds and not of words, and we believe that ours is the
only method of keeping the Society truly Socialist. The
argument that the Tory Democrat, the earnest Christian,
the defender of Old Age Pensions, etc., think that they,
as such, are striving against capitalism, is unconvincing
in the extreme and wholly unworthy of the Fabian
Society.

The Executive go on to suggest that no one but a
member of the Anti-Socialist Union would be excluded
on a strict reading of our proposed new rule; for “ half
the world thinks it is striving for the emancipation of the
community from the capitalist system.” We submit
that the Fabian Executive is the only body in the world
that holds that view. The Executive appear to be
innocently unaware of the class of political organization
that is “opposed to the national and international

for the ipation of the ity from
the capitalist system.” They seem quite unable to
realize that the Liberal and Conservative parties are the
primary objects of our attack. Single Taxers, Free
Traders, Profit Sharers, Peasant Proprietors, etc.—every
conceivable sect seems to have occurred to them except




Reply 2

the ordinary Liberals and Conservatives, whose parties,
after all, form the larger part of our political world.
These are the parties that have always fought, either
with open vigor or with subtle political strategy, against
the advance of Labor and Socialism, and it 1s to
supporters of these parties that we seek to deny admission
to the Society.

The Executive admit that ‘it is in the last degree
objectionable for a member of the Society to become a
Parliamentary candidate in any division in which the
Labor Party has already a duly authorized candidate in
the field. Where any such case has threatened to occur
the most energetic action has been taken, even to the
point of getting a recalcitrant member to resign.” Whait
is to happen when the Fabian Liberal is first in the field ?
And, even in the case cited by the Executive, where is
the rule that makes such a member recalcitrant or entitles
the Executive to ask for his resignation? Again, why is
it objectionable for a Fabian to oppose a Labor Party
candidate in a constituency, but not objectionable for &
Fabian to be a member of a party which acts in constant
opposition to the various sections of the Labor and
Socialist movement ?

We do not, as the Executive suggest, desire to confine
our members to political action solely under the auspices
of the Labor Party. We desire to prevent them from
acting under the auspices of the capitalist parties—a very
different thing. On the desirability of confining Socialist
political action to action under Labor Party auspices we
are not agreed. Nor need we be; for it 1s no part of our
proposal. On the desirability of prohibiting political
action under capitalist auspices we are unanimous, and
that is what our proposals involve.

If our original proposal did not make our contention
clear, we hope the following revised proposal, which we
now submit, will adequately define our attitude :—

A Fabian shall not be a member of, or publicly support,
ze Liberal or Conservative Pa:rties, and shall_stand for
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______ctivities, but to extend them in the right
dirgiE— believe that both the research and the
propage. ied on by the Society could be made far

more useful if they were directed to the systematic study
of Socialist and Trade Union problems and to spreadin
the results of that study. In our manifesto we referred.
again and again to the propagandist work which we
suggested the Society should undertake. The following
are actual quotations from our original manifesto. “ We
want the results of Fabian Research to be scattered
broadcast through the Socialist and Trade Union
movement.”’

“It should not give up propaganda; but its mission
should be in the main to the converted, its business to
keep the converted up to date.”

““Theirs (the local Societies’) must be in great measure
the work of making known in the country the results of
research.”

Let us say here once more that we do not want the
Fabian Society to give up propaganda: we want it to
carry out the kind of propaganda for which it is most fit.

If there was any ambiguity on this point in the actual
wording of the resolution dealing with it, there is none
in the revised wording, which we now submit :—

In view of the political and industrial activities of other
sections of the Soctalist and Labor movement, and of the
need for a distinct organization which shall undertake the
study of contemporary Socialist and Trade Union problems,
both practical and theoretical, the object of the Fabian
Society shall be to carry out such research, and propaganda
based upon it.

CLIFFORD ALLEN. J. S. MIDDLETON.

R. Pagr Arnor. HERBERT MORISON.

A. L. BACHARACH. J. R. ArnnarpycE NICOLL.
Ivor Brown. RoBeRT NIcHOL.

T. W. CrAUNDY. M. B. Reckirr.

G. D. H. CoLk. P. J. RE.

W. GARLAND.
Jack GissoN.
J. Anan Kaye.
W. MELLOR.

Beatrice E. TroMSON,
Eminy A. TOWNSHEND.
P. E. T. WipbprisaTON.
ErnLen C. WILKINSON,
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Report by: the Executive Commi. ee:
(Currrorp ALiEN AND G. D. H. CoLE DISSENTING.)

We confine ourselves to reporting to the members
what, in our judgwent, would be the result of the adop-

= tion of the proposed new rules as now revised.

ABOLITION OF THE Basis.

‘We think that the result of an abolition of the Basis,
or of the alterations in it now proposed by other members,
would be adverse to the Society. We see no advantage
to be guned by giving up all definition of Socialism, by
omitting all mention of its economic implications, or by
abundoning any reference to Democracy. We consider
vhat for the Society now to throw over the Basis on
which all its members have come together would be
taken to mean a deliberate *“ going back™ on Sucialism
as therein defined, just as the omission of the words
““equal citizenship of men and women ™ would be taken
to iraply a *“going back” on Democracy, or at least on
Adult. Suffrage. It would certainly enable the mere
Land Nationalizer, thinking himself a Socialist, or the
Anparchist Communist, on the one hand, and the opponent
of Democracy or of Woman Suffrage, on the other, to
become without falsehood mewmbers of the Society.

We do not think that the giving up of the Basis would
gain for the Society the adhesion of any genuine
Socialists : experience shows, indeed, that the wording
of the present Basis is wide enough to admit Socialists of
every variety, The fact that, as long ago as 1896, it was
stated (in a report to the International Socialist Congress,
with special reference to the controversy then raging as
to whether Anarchists should be admitted) that ‘ the
Socialismm advocated by the Fabian Society is State
Socialism exclusively "—presumably true of the Society’s
actual advocacy at that particular date—affords no
ground for argument that the Basis permits the advocacy
of no other form of Socialism. Other kinds (e.g., Muni-
cipal Socialism, voluntary Associations of Consumers,
and a great development of Vocational Control) have, in
fact, since been freely advocated without objection being
raised.

The abolition of the Basis, as now proposed, would,
moreover, (i) deprive the members of security against
perpetual change of doctrine by a bare majority at each
Annual Meeting : (ii) permit any local Fabian Society to
set up whatever Basis it chose.

LiMITATION OF THE ScOPE AND VARIETY OF THE
SocieTy's ACTIVITIES,

We do not see that the slight revision of the new rule
now proposed in any way removes the objections already
pointed out to a limitation of the Society's activities.
Indeed, it is admitted by implication that the new rule is
intended to put a stop to some, at any rate, of its present
work.

We think that this would be seriously detrimental to
the Society—indeed, at this financial crisis possibly fatal
to its solvency—and that it would not have the effect of
enlicting the energies of more of the members in the
work of research.

When, in a society’s rules, a definite statement occurs
as to the objects or activities for which it is constituted,
no other objects or activities can be undertaken. The
proposed new rule, as now revised, would (i) prohibit the
Society from any activities of a ““political ” nature, even
if Socialist, or of an ““industrial” character (whether in
promoting Trade Unionism or in assisting a strike); and
(ii) prevent either the Executive Committee or a
members’ meeting from spending any of the Society's
funds, or taking any action in the name of the Society,
for anything that could not be shown to be incidental
either to the ‘study’ of, or to the * research' into,
“ contemporary Socialist and Trade Union problems,” or
to ““ propaganda based upon' such research. We esti-
mate that, if this new rule were carried, something like
three-fourths of the present activities of the Society
would be brought to an end. No new activities, other
than those of the kind for which the Fabian Research
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Department was specially constituted, could be under-
taken.

Although the publication and promulgation of the
results of research into contemporary Socialist and
Labor problems would be authorized, any merely educa-
tional work (such as the classes which the Society has
carried on, or its circulating library of book-boxes) would
not be possible. The work of the Women’s Group, the
Education Group, and all other ‘“subject” or local
Groups would be similarly restricted. Nor would it be
open to the Society to organize propaganda, in the
ordinary sense, of the ideals or general principles or
elements of Socialism (apart from the results of research
into particular problems), either in lectures to non-
Socialists or by the publication of tracts. Nor could the
Society continue to be a constituent part of the Labor
Party, or pay dues to any political organization.

‘We see nothing but harm in the Society hampering
itself with any rule limiting the scope or range of its
activities.

ConTROL OF MEMBERS' INDIVIDUAL ACTIVITIES.

The proposed new Rule XII. would, for the first time,
bring under the jurisdiction of the Society, and would
control, some of the individual activities of its members.
The Society’s rules have hitherto lefu each member free
to use his powers for the promotion of Socialism in the
way that he thought best. Now it is sought to rule, not
merely that he shall not stand for Parliament except

“under the auspices of some section of . . . . the national
and international movement for the emancipation of the
community from the capitalist system" — this would

doubtless be held to mean “except under the auspices of
the Labor Party or of some Socialist organization "—but
also that he ‘““shall not be a member of,” or ** publicly
support the Liberal or Conservative Party.”

We think the attempt to fetter, by the Society's rules,
the freedom of members in their individual lives is
objectionable. What the Society does in its corporate
capacity is one thing : the personal conduct of individual
members (at any rate of individual members not bolding
any paid office in the Society) is quite another thing, for
which the Society as a whole is not responsible, and as
to which it ought not to make rules. It bas always been
a special characteristic of the Fabian Society that it re-
spected the individuality of its members, and accepted
their personal service, whatever its form or method, as
being what those members thought best for the common
cause. We think that this wide-minded tolerance of
each other’s views of duty bad better continue. It seems
to us in the highest degree inadvisable that any sectiou
of the membersg should start trying to turn out of the
Society other members whose individual activities, un-
connected with the Society’s name or work, they happen
to disapprove of, or to regard as inconsistent with their
own particular view of how Socialism can best be pro-
moted.

Moreover, the proposed rule, which goes far beyond
anything required by our affiliation to the Labor Party,
and seems to be logically inconsistent with the other
proposal debarring the Society from * political " activity,
appears to us, not only so vaguely drafted as to be likely
to lead to perpetual friction, but also quite unjustifiably
far-reaching.

Leaving aside the standing for Parliament, which affects
only half a dozen members, it is proposed that all our
2,600 members, wherever they reside, shou'd be bound
not to be “members” of the Liberal or the Conservative
Party or publicly to support the Liberal or Conservative
Party. But in real life, outside Parliament, political
support is always given either to a representative or to a
measure. We can only interpret the proposed new rule
as forbidding all our bers publicly to support any
measure proposed by a Liberal or Conservative Govern-

v"_ S
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members (at any rate of individual m 10t holding
any paid office in the Society) is quite another thing, for
which the Society as a whole is not responsible, and as
to which it ought not to make rules. It has always been
a special characteristic of the Fabian Society that it re-
spected the individuality of its members, and accepted
their personal service, whatever its form or method, as
being what those members thought best for the common
cause. We think that this wide-minded tolerance of
each other’s views of duty bad better continue. It seems
to us in the highest degree inadvisable that any sectiou
of the members should start trying to turn out of the
Society other members whose individual activities, un-
connected with the Society's name or work, they happen
to disapprove of, or to regard as inconsistent with their
own particular view of how Socialism can best be pro-
moted.

Moreover, the proposed rule, which goes far beyond
anything required by our affiliation to the Labor Party,
and seems to be logically inconsistent with the other
proposal debarring the Society from “ political ™ activity,
appears to us, not only so vaguely drafted as to be likely
to lead to perpetual friction, but also quite unjustifiably
far-reaching.

Leaving aside the standing for Parliament, which affects
only half a dozen members, it is proposed that all our
2,600 members, wherever they reside, shou'd be bound
not to be ““members” of the Liberal or the Conservative
Party or publicly to support the Liberal or Conservative
Party. But in real life, outside Parliament, political
support is always given either to a representative or to a
measure. We can only interpret the proposed new rule
as forbidding all our members publicly to support any
measure proposed by a Liberal or Conservative Govern-
ment, or any member or candidate standing under the
auspices of the Liberal or Conservative Party.

We think such a rule would be unwise, and the sug-
gested conduct, if generally acted on, calamitous.

We presume that it cannot be intended that members
should not be free to support measures proposed by the
Liberal or Conservative Party. We think it important
that the Fabian Society itself, and all its members,
should be free to examine any measures proposed in Par-
liament or elsewhere, and, on their merits, to support or
oppose, criticize or amend them, as they may think fit,
irrespective of whether they are proposed by Liberals,
Conservatives, Socialists or Labor men. As we cannot
expect to have a Socialist Administration in office for a
long time, progress towards Socialism must for many
years necessarily come through (or be adversely affected
by) measures proposed by non-Socialist Parties. We
ought to hold ourselves, corporately and individually, as
free to support the measures, or parts of measures that
we approve of, as to oppose other measures that we
disapprove of, by whomsoever brought forward.

To come now to support of representatives. We have
to face the fact that, in four-fifths of all the constituencies
of Great Britain, there is (and, as far as can be foreseen,
is for some time likely to be) no other candidate than
those standing under the auspices of the Liberal and
Conservative Parties. It isin these constituencies that
more than four-fifths of our members live. To seek to
make those members politically impotent in their own
constituencies seems to us unwise, and, if applied to all
the two million members of the Labor Party, suicidal.
It must be remembered that a General Election is more
than a choice of candidates—it often amounts to a
Referendum on policy. We take four examples, two of
the past and two of the future. At the two elections of
1910 the aggregate voting decided, in effect, whether or
not the veto of the House of Lords was to continue. At
the conclusion of this war it is conceivable that a General
Election might convey a mandate for the entry of the
British Empire into some sort of Supernational Council,
or World League of Peace. It is possible that the next
Reform Bill, based on Adult Suffrage, granting the fran-
chise to women on the same terms as men, and rejected
by the House of Lords, may have, in effect, to be endorsed
at a General Election in order to bring it into law.

‘We cannot think it wise to forbid our 2,600 members
to ““publicly support,” at crucial elections of this kind,
the candidates or the proposals of any political party,
even if Liberal or Conservative, which submits to the

some that our bers think ought
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Mrs. SiDNEY WEBB ...
SioNey WEBB ... T
Mgs. PEMBER ReEVES
W. STEPHEN SANDERS
Miss SusaN LAWRENCE
Epwarp R. Pease
Miss MABEL ATKINSON
R. C. K. Exsor

H. D. HarBeEN

F. Lawsox Dobp

Proressor Epire MorLey ...

Ewmin Davies ...

Dr. LeTiTiIA D. FAIRFIELD ...

St. JouN G. ERVINE...
Harry SNELL ...
Jack C. SQuire
G. D. H. CoLe
CLIFFORD ALLEN
Miss ELLeNn Smite ...
Mgs. E. C. TowNSHEND
JurLius Wesr ... T

629
625
615
610
591
585
544
541
535
528
522
519
501
488
443
409
386
370
364
3563
329
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FABIAN SOCIETY

Standing Orders of the Executive Committee and Orders

il

of Reference to Sub-Committees.

Befors the first meeting of the new Committee every
member shall be invited to say whether he desires to be
placed on the rota of chairmen: at the first meeting
of the Committee the Secretary shall submit the list of
those desiring to be on the rota uhless the Committee
otherwise determine. Each member of the rota shall
preside in turn, in alphabetical order (the name of the
member whose turn it is being stated in the agenda of
each meeting). If the chairman sco designated is not
present at the time for beginning business, some other
member then present shall be voted to the chair, which
he shall retain throughout the meeting. The chairman
shall have & vote as a member of the Committee but no
casting vote.

The Meetlings of the Executive Committee shall be held

at the Soeiety's Offices, and normally at 5 or 5.30 p .m.
on such Fridays as may be fixed from time to time. A
Special meeting may be called by the Secretary whenever
required. An Agenda (including as far as may be
practicable, such reports of Sub-Committees as may have
been prepared) shall be sent by post to each member so

as to reach him not later than the morning delivery of
the day of meeting. Any member of the Executive Committee
wishing to move a resolution on any subject (other than
matters arising out of the report of a Sub-Committee, or
other item in the agenda) shall glve notice thereof to the
Secretary two clear days before the date of the meeting.
Except by the unanimous consent of the members present
no resolution (other than aforesaid) shall be moved
without notice.

Any matter under discussion by the Exoecutive Committese
and of' its Sub-Committees and any statements made thereon
shall on the demand of any one membher present be treated
as private and confidential, except in so far as any
publication may be made in Fahbian lews and in that case
until such publication.
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Execpt in case of urgency, to be decided by vote of the
Executive Committee, all matters for its decision,
including all letters requiring attention or reply shall
stand referred to one or other of its Standing Sub-
Comuittees or to a Sub-Committee specially appointed,
and shall be considered by the Executive Committee only
on reports from the appropriate sub-committess.

Each Sub-Committee shall submit to the next ensuing
Executive Committee a succinct report of the proceedings
at each of its meetings, arranged in numbered paragraphs,
and including definite recommendations on the points on
which it desires the Executive Committee to decide. The
report shall be prepared on the authority of the Chairman
of the Sub-Committee, and shall bear his signature. It
shall state the nemes of the members of the Sub-Committee
present at the meeting.

It shall be open for any member of the Executive Committee
to move (without notice) with reference to any paragraph

in the report of a Sub-Committee containing no recommend-
ation, either an expression of the opinion of the Execut-
ive Committee upon the paragraph, or merely that it be
referred back to the Sub-Committee for further consider-
ation of the subject.

The several recommendations contained in the report of a
Sub-Committee shall be put to the Executive Committee in
the usual way, and the resolutions come to on such re-
commendation shall stand referred to the Sub~Committee
concerned fro¢ execution.

Any member of the Executive Committee may subject to
notice move that any subject be referred for consideration
and report to the appropriate Sub-Committee; and any such
motion, if adopted, shall be taken into consideration by
the Sub-Committee at its next meeting, when the membsr
moving shall be entitled to attend.

A general report of the proceedings of the Executive at
their meetings shall be regularly published in the Hews
and it shall be open to members making the claim before
the close of the meeting to have their names published as
dissenting from decisions, if they sov desire. The reports
shall be submitted to the Chairman of the weeting reported
before publication.
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Any member of the Bxecutive Committee may be present at
the meeting of any Sub-Committee, but, unless a member
thereof, he shall not vote, nor, except by permission,
speek.

Each Sub-Committee shall elect a standing chairman for
the year (or such shorter period as it may decide); who
shall be responsible for moving at the Txecutive Cormittee
the reception of the report of the Sub-Committee. Each
Sub-Cornittee, if desired, may elect a standing Vice-
Chairman.

Bach Sub-Committee shall conform to the Standing Orders
for the time being in force; shall deal only with the
matters within its reference, except in cases of urgency,
and act by a majority. It may fix its own time and place
of meeting, and its own quoram.

Each Sub-Committee shall bs empowerod (in addition to any
authority specially given to it by resolution of the
Bxecutive Committee and to the specific authorities in
the Ordérs of the Reference): - —

(8) To discuss and make a recommendation to the
Executive Committee on any matter within its
own Order of Reference.

(b) To carry out any oxplicit decision of the
Executive Committee on matters within its own
Order of Referencs.

(c) To tske on the matters within its own Order:
of Reference any action urgontly required in the
interests of the Society, which shall not permit
of the delay involved in awaiting the next
Executive Committee; but subject to the fore-
going, no Sub-Committee mey, without having first
obtained an explicit decision of the Executive
Committeoe: -

(x) incur any expense or liabllity exceecding

€10;
(y) make any new departure in policy or practice;
(z) publish anything in the name or on behalf

of the Society.
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14. The EHonorary Treasurer, F. Lawson Dodd, the Ilonorary
Secretary, Edward Reynolds Pease, and the General Secrot-
ary, Jilliam Stephen Sanders, shall be authorised to sign
cheques on behalf of the Society and to cunduct the
Banking business of the Society, and the sald Edw. R. Pease
and /. Stephen Sanders shall be authorised to ewndorse
cheques and other instruments payable to the Society.

Orders of Reference.

A. Finance and General Purposes Sub-Committes.

There shall stand referred to the F. & G.P. Sub-
Committee for consideration and report all matters
relating to

(a) Finance
(1) The receipt and custody of the Society's funds;
(2) The subscriptions and donations of members,
associates and others;
(3) The keeping of the Soclety's accounts, and the
preparation of all necessary financial stat e~
ments.

'

(b) The representation of the Society at Conferences, cc.
(c) The preparation of the Annual Report. ; .
(d) The management of the Society's office and staff.

(e) The supply of information in response to enquiries;
(f) All Bills and Parliamentary matters.

(g) The Ciculating Book Foxes.

(h) The arrangement of lectures, &c. st the regular meet-
. ings of the Society.
e ) P

(j) Any other business not falling within the reference
to another sub-committee.

/

B. Propaganda Sub-Committee.

There shall stand reforred to the Propaganda Sub-
Committee for consideration and report, all matters
relating to:-

Ho sleclirn o] rasw
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k. FABIAN SOCIETY

Standing Ordérs of the Executive Committee and Orders
of Reference to Sub-Committees.

2 Befors the first meeting of the new Committee every
member shall be invited to say whether he desires to be
placed on the rota of chairmen: at the first meeting
of the Committee the Secretary shall submit the 1list of
those desiring to be on the rota uhless the Committee
otherwise determine. Rach member of the rota shall
preside in turn, in alphabetical order (the name of the
member whose turn it is being stated in the agenda of
each meeting). If the chairman so designated is not
present at the time for beginning business, some other
memboer then present shall be voted to the chair, which
he shall retain throughout the meeting. The chalrman
shall have & vote as a member of the Committee but no
casting vote.

2. The Meetings of the Executive Committee shall be held
at the Soeiety's 0Offices, and normally at § or 5.%0 p .m.
on such Fridays as may be fixed from time to time. A
Special meeting may be called by the Secretary whenever
required. An Agenda (including as far as may be
practicable, such reports of Sub-Committees as may have
been prepared) shall be sent by post to each member so
as to reach him not later than the morning delivery of
the day of meeting. Any member of the Executive Committes
wishing to move a resolution on any subjeot (other than
matters arising out of the report of a Sub-Committee, or
other item in the agenda) shall glve notice thereof to the
Secretary two clear days beflore the date of the meeting.
Lxcept by the unanimous consent of the members present
no resolution (other than aforesaid) shall be moved
without notice.

3. Any matter under discussion by the Txocutive Comrmittee
and of its Sub-Comnitteos and any statements made thereon
shall on the demand of any one wmembhoer present be treated
as private and confidential, except in so far as any
publication may be made 1in Fabian Lews and in that case
until such publication,
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4. Execpt in case of urgency, to be decided by vote of the
Executive Committee, all matters for its decision,
including all letters requiring attention or reply shall
stand referred to one or other of its Standing Sub-
Comuittees or to & Sub-Committee specially appointed,
and shall be considered by the Executive Committee only
on reports from the appropriate sub-committees.

5. Each Sub-Committee shall submit to the next ensuing
Executive Committee a succinct report of the proceedings
at each of its mestings, arranged in numbered paragraphs,
and including definite recommendations on the points on
which it desires the Executive Committee to decide. The
report shall be prepared on the authority of the Chairman
of the Sub-Committee, and shall bear his signature. It
shall state the names of the members of the Sub-Committee
present at the meeting.

8. It shall be open for any member of the Executive Committee
to move (without notice) with reference to any paragraph
in the report of a Sub-~Committee containing no recommend-
ation, either an expression of the opinion of the Execut-
ive Committee upon the psragraph, or merely that it be
referred back to the Sub-Committee for further consider-
ation of the subject.

T The several recommendations contained in the report of a
Sub-Committee shall be put to the Executive Committee in
the usual way, and the resolutions come to on such re-
commendation~shall stand referred to tbe Sub-Committee
concerned fro execution.

8. Any member of the Executive Committee may subject to
notice move that any subject be referred for consideration
and report to the appropriate Sub-Committee; and any such
motion, if adopted, shall be taken into consideration by
the Sub-Committee at its next meeting, when the membsr
moving shall be entitled to attend.

9. A general report of the proceedings of the Hxecutive at
their meetings shall be regularly published in the News
and it shall be open to members making the claim before
the close of the meeting to have their names published as
dissenting from decisions, if they sc desire. Tho reports
shall be submitted to the Chairman of the weeting reported
before publication.
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13.

Any member of the Txecutive Committee may be present at
the meeting of any Sub-Committee, but, unless a member
thereof, he shall not vote, nor, except by permission,
speak.

Each Sub-Committee shall elect a standing chairman for
the year (or such shorter period as it may decide); who
shall be responsible for moving at the Lxecutive Cormittee
the reception of the report of the Sub-Committee. Each
Sub-Cornittee, if desired, may elect & standing Vice-
Chairman.

Bach Sub-Committoe shall conform to the Standing Orders
for the time being in forcej; shall deasl only with the
matters within its reference, except in cases of urgency,
and act by a majority. It mey fix its own time and place
of meeting, and its own guoram,

Each Sub-Committee shall bs empowerod (in addition to any
authority specially given to it by resolution of the
Executive Committee and to the specific suthorities in
the Ordérs of the Reference):

(a) To discuss and make a rocommendation to the
Executive Committee on any wmatter within its
own Order of Reference.

(b) To carry out any oxplicit decision of the
Executive Committee on matters within its own
Order of Reference.

(¢) To tske on the matters within its own Order
of Reference any action urgontly required in the

~ 1interests of the Society, which shall not permit
of the delay involved in awaiting the noxt
Exocutive Committee; but subject to the fore-
going, no Sub-Committee mey, without having first
obtained an explicit decislon of' the Executive
Committee: -~

(x) incur any oxpense or liabllity exceeding

£3.07
(y) make nuny new departure in policy or practice;
(z) publish anything in the namo or on behalf

of the Socioty.
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3ecretary, Edward Reynolds Pease, and the General Secrot- e
ary, #illiam Stephen Sanders, shall be authorised to sign Qi;
cheques on behalf of the Society and to ccnduct the =
Banking business of the Society, and the saild ©Edw. R. Pease

and i/, Stephen Sanders shall be authorised to endorse

cheques and other instruments payable to the Society.

Orders of Reference.

A. Finance and General Purposes Sub-Committese.

There shall stand referred to the F. & G.P. Sub-
Committee for consideration and report all matters
relating to
(a) Finance
f) (1) The receipt and custody of the Society's funds;
. (2) The subscriptions and donations of members,
associates and others;
(3) The keeping of the Soclety's accounts, and the
preparation of all necessary financial stat e-
ments.
(b) The representation of the Society at Conferences, dc.
(¢) The preparation of the Annual Report.
(d) The management of the Society's office and staff.
(e) The supply of information in response to enquiries;
(f) All Bills and Parliamentary matters.
(g) The Ciculating Book Roxes.

(h) The arrangement of lectures, &c. at the regular meet-
ings of the Society.

(j) Any other business not falling within the reference
to another sub-committee.

B. Propaganda Sub-Committee.

There shall stand referred to the Propaganda Sub-
Committee for counsideration and rsport, all matters
relating to:-



(a) Lectures

(1) The organisation of propagandist lectures, Qﬁ;f‘
courses, :c. for the Society as a whole and )
otherwise.

(2) The supply of lecturers, &c. to other org gan-
issations.

(b) The slection of new members and associates.

(c) The means to be taken to maintain and increase the
membership.

(d) The provincial Societies and the London Groups.

C. The Publishing Sub-Committee.

There shall stand ref'erred to the Publishing Sub-
Committee for consideration and report all matters
relating tos-

(a) Tho Trects, reports and books that the Society
places on Sale.

(b) The preparation of new Tracts, reports and books for
publication by the Society.

(¢c) The literary property of the Society:-

(1) The Sub-Committee shall, before taking steps to
commit the Society to any Tracts, (:c. submit
to the Ixecutive Committee a recowrendation as
to the subject, authorship and other details.

(2) The Sub-Committee shall circulate to the members
of ths Executive Committee in good time complete
proof's of 8ll publications which it proposes to
recommend the Zxecutive Committee to issue.

(3) The Publishing Comrittee shall be authorised to
decide (subject tc report in each case to the
Executive Committee) the detaills as to the re-
printing, revising, and re-issuing of the
tracts, books, reports, &c. already authorised
by the Executive Committee to be placed on sale.
But it shall not, without explicit authority of
the Ezecutive Committee in cach cese, issue or
publish any new matter, or commit the Society
to such issue or publication.

(d) The control of "Fabisan iliaws".
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FAEIAN SOCIETY

e
i Report of Organising & Propaganda Committee ilesting Thurs- %

day, May €th, 1915.

Present: ILrs. Jebb {in chair), Squire, Davies, Dodd
& Sanders.

1. Chairman;
Vle hsve elected lirs. Webb as our chairman.

2. llembership:
(a) May candidates, 12, were elected,

(b) 10% ex-members of University Fasbian Societies who
have not replied to the letter sent to them in-
viting them to remain members of the London
Society were ordered to be romoved from the
membership list.

(e) 1ll3pmembers whose addresses are unknown were
ordered to be suspended from the membership list.

%. Course of Lectures by lirs. Webb, Fernard Chaw & Sidney Webb:

It was decided to recommend that a course of six
leotures under the general title of ke "The ‘orld
after the War" be given at the King's Hell, Covent
Garden, on Tuesdays, October 2€th, Wovember 2nd,
9th, 16th, 23rd and 30th. Each lecturer to give
two lectures. The subjects of the lectures to be
as followst=

(1) The Illusions of War. Bernard Shaw.
ﬁzg The War and the Spirit of Revolt. lrs. 'ebb.

5) The War and the Control of Ceapital. Sidney Webb.
(4) The War and Poverty. Mrs. ebb.
(5) The Re-grouping of the State -~

of thoe ‘orld. Beruvard Shaw.
(6) The Supernetionsl Council ond the
machinery for preventing war. Sidney ebbz

The following were suggested as possible chairmen: -
{ L&L. Vandervelde, Lord Eryce, Grabville Larker, Arnold Bennett,
\ Ueorge Trevelyan, Bertrand Russell, arthur i.enderson,
J. A. hobson, Edward Carpenter, riiss iiary Hacarthur,
Miss Jane Harrison.
The arrangements for sdvertising, tickets, eto., to be sim-
ilar to those in connsction with previous courses at I{ing's
Hall.
BUATRICE EIBB
Chairman.



iteport of the Finznce & Genmerel Purposes Comrittee lMeeting <:Sj\
on iay 13th, 1¢15,

Present: Dodd (in chair), Ensor, Sanders and lion. Secretary,
also Test.,

1. Organisation:
fnsor was elected cheirman and it was decided to
meet on Thursdays as herotofore.

2. Finances

(a) Heport was presented for April showing fairly
favourable receipts.

(b) It was agreed to pay bsluncoe due to Constable & Co.
£27.7.7. when funds are available.
S« University Fabiesn Societies:

A Bslence Sheet of tho Oxford U.F.5. was submitted
with two letters asking that the Society be excused
payment of subscriptions (210.5.) now due for the
year 1915-16 and stating that the Society may be
compelled to disaffiliate.
A statement of U.F. Socioties' financial position
was also submitted, as follows:-

subscriptions Subscriptions —
Due up to paid due now due ——
warch 1914 harch 1915, 1¢15-1€.
Oxford LGON0 100 6 .0 7 170
Cairbridge T2 S60 0 % 00 S o)
Liverpool 40 -—- a1z (o)
Lendon 7 10 0 1000 1 0O
wanchester 5 00 14 0O 15 0
Birmingham —--- 1-33 0 A0
; on a/c.
Sheffield - -——— TGN 0
fdinburgh 2 10 0 5/-
on a/c. 2 10 0
Glasgow 5 1€ 0 2 20 318 0
St. Andrews .- --- i
Univ. Coll.Vales -—- --- ?

£ 80 60




% Contd.

On these it was agreed to recommend:-
(a) That =1l arrears in column 1, £50.€s., be cancelled.

(b) Thet the new rule requiring paymeats for the current
year as & condition of representation at the
Annual Conference (Col. 3) be insisted on.

(c) That Fabisn llews be not sent to members of Societies
in arrears after 30th June.

(d) That the sum of £2.8.0 overpaid by Oxford U.F.3,
be credited towards the £10.5.0. now due, leaving
a balance of €7.17.0 still due.

4. Audit:

(a) It was reported that formal report had not been
received, but that the suditor confirmed the
accounts as printed.

(b) It was resolved that a sovereign missing from the
office in August end believed to be stolen be
written off to sundry expenses.

5. Flnancial Position of Society:
ﬁ;;;;;“‘f " Tho refersance from the Exocutlve 2nd certain figures
‘ ; : relevant thereto were consldered and it was resolved
that a further statement be prepsred for submlssion
to the next meeting.

8. Annual Fablan Conference:
It was agreed that there be put on the agendat -

(1) Report of the work of Local Socioties for the ysear.

(2) Discussion of detalled statement of tha Scope
and ‘Jork of a Local Fablan Society,

and that further resolutions be ccnsidered,

F. LAJS0N DODD
Acting Chairman.
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FABIAU SOCIETY

Summer School Committee

Report of leetling May 17th, 19165,

In accordance with the Summer School regulations
we report that we have appointed E. R. Pease, . Snell,
H., D. Harben, and [, Lawson Dodd as Directors of the
School for the Session 1915; and that we have arranged
lectures at the School as set out in enclosed prospectus.

Wle recommend that the appointments and lecture

arrangements be approved.

E. R. PEASE

Chairman.



I— PADLAN  wUCLETY

Report of the Finance & General Purposes Committee on
érd of June, 1915.

Present: Ensor (in chair), Sanders and lon. Sec.

1. Lectures in Autunn:

It was recommended that, in view of the course of
KKings Hall lectures, there be
2 meetings in October
1 " November
21 & Dacember

One of the October ifeetings may have to be a
Eusiness iiecting for resolutions for the Labour
Party Conferonce in January 121€6. Subjscts of
lectures were not discussed.

2. University Socialist Federation:

It was agreed to recormmond (as suggested by them)
that Mrs. Townshend be appointed Consultative
member of their Executive.

3. Resignation of G. D. h. Cole:
It was agreed that this be accepted.

4. Finance:

(a) Report for May was presented showing a decline 1in
members' subscriptions of £22 in two months.

(b) The auditor's report was received and tho ménor
points dealt with were noted.

(c) Letter frow Webb and Leport from Secretaries, and
abstract of finances for the past five years were
considered, end they were ordered to be submitted
to the Txecutive.

A Report of the discussion is annexed.

After the discussion it was resolved, in view of
the state of filnance, to recommend: -
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(d) That the request of the University Sociglist
Federation for a grant of 30/- for a Conference
recently held for organising Welsh University
Societies be declilned.

(e) That the request of the Sheffield F.3. that 15/-
fees due be remitted be refused, but that the
offer of 15/- as a gift from a member of the
Executive be accepted.

(f) That negociations be opened with Miss Fuller,
expert in advertising in small magazines
(recommended by West), with a view to in-
creasing advertisements in Fabian HNews.

(g) That, in respect of the 100 already agreod to be
lont (without security) as our share of the loan
of £1,000 to the International Socialist Bureau,
the Trustees of Ho. 2 a/c. (F.Lawson Dodd,
Clifford Sharp and E.R. Pease) be requested to
guarantee the money, if required, and that on

* this undertaking belng received, the secretary
be authorised to pay the £100 to the Labour
Party out of the Deposit’ Accoungs, and to
apply for it to the Trustees whenever necessary.

(The No. 2 a/c. is held by trustees on behalf of
the Executive Committee in trust to apply the
funds to Educational Lectures, Book Boxes, and
special Distribution of Tracts, but -they have
power at the request of a two-thirds majority
of the Executive to use the funds for "any new
or extraordinary development of the work of the
Society." (See letter 17 June,1004). The Fund
consists of £150 Derby 3% Stock, worth now some-
thing over £100, and about £11 in tho Bank).

R. C. K. ENSOR
Chairman.



- e ——

FABLAL SUULINLY

Financial Situation

Copy of Letter from Sidney ebb

Dear Sanders,
Finance.

I think I had better prepare a report on the facts
(which "the Office" might put before the Finance Committee?)
We ought to have: -

(a) A careful estimate of expenditure for the current
year, so as to see what we are committed to:

(b) Estimate of receipts under each main head other
than subscriptions:

(¢) I want to consider, item by item, how to increase
receipts - could you and PeaSe prepare notes on
Literature Sales
Advertisements
Bookbox fees
giving seven or temn years' figures.

(d) We must consider what we can cut down in items of
expense. Any suggestions ?

(e) What steps can we take to get new receipts,
e.g. Letting of Hall ?
Elementary classes in the hall ?
Increase Literature Sales.
(f) Annual Conference - why did it cost £18 nst ?
(g) "hat we spend oun advertising - stop it ?

(h) Sundry ;rants £4.18.8 - stop them?



I reckon thut (wpoert from Summer School snd Cormnon
Room which must pwy their way), we shull have to spend at
least £1,500, towards which our minor receipts are not
likely to be over £225. Add to this the £322 deficit and
the £100 International Bureau minus £850 Parliamentary Fund
if we can get it diverted

1500

= _225 1275 plus 322 = 1587 plus 100 - 50 = £1,647 that

we must raise by Kings Hall lectures (say £150) and
subscriptions.

We must therefore get £1,500 in subscriptions etc,
- we only got £1,1635 ! and we may well only got £1,000.

Can we get the deficit below £500 by next April ?
It 1s Serious.

Yours,

(Signed) SIDNEY WEBB.

@
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Report of Discussion on Finance-

The Secretaries explainod thet in their opinion no
vaelid ostimate of fluctuating itoms of expenditure and in-
come could be made; that the amounts received and expended
might be more or less than last year, but there was no
means of knowing how great the variation would be.

Teking the normal income and oxpenditure of last year

and adding to income £100 (reduced roent of Barrow House)
and €30 increased receipts from ronts of 25 Tothill Street,
the result would be a surplus of £65 sgainst the debts
carried forward, £177.

The Committee discussed verious reductions in activ-
ities costing money and concluded that the loss in member-
ship would be greater than any gain.

(a) They recommended that rigid oconomy be practised in
special expenditure to which the Society is not committed.

(b) The main possible source of saving appeared to be in
the publicetion of Tracts. It was stated that complete
cessation of Tract publication would decrsase our Country
menbership, and though effecting a temporary saving, would
uitimately reduce our sales of litersturc. It was reported
that Professor korley had sent in the S, for s Ruskin Bio-
graphical tract, and that an Owen S, was shortly expected.
The Committee desired that the Executive should consider the
policy of Tract Publication, and issue any directions to the
Publishing Committee thereon. The cost of reprinting Facts

for Socialists will come into this yoar's budget and amounts
to £27.
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Report on the Financial Position by the Secretaries.

The Debit Bslance on 31st March consisted of:-

Due to Standring 150
n " Constable 27
N " Maud Davies Trustees 100

Ealances of sundry Funds, )
Summer School, Common koom,) 45
etc., less credits. )

£ 322

p——

During the year we spent in cash £100 on Furniture,
Addressing Mechine and lioving, none of which will recur.

The Haud Davies Loan 1s a liability which cen stand
over indefinitely, i1f the money does not come from other
sources.

We may legitimetely expect a profit of £100 from the
Summer School in recoupment of expenditure for several
years on postage and office expenditure.

Yo shall receive £30 additionsl for Rents, malking our
net rent under £200.

Assuming, (and we can do nothing else) that our ordinary
income and general expenditure is the same in the current
year as in the yoar just concluded, the position stands as

follows:
1915-16
Ordinary Bxpenditure, as in 1914-15. 1709
2 Income, Bk ~4N Y 1644
Deficit. €5

On the otiter hand for extra receipts,

Profit from Summer School. 100
Additional Rent. 30 130

Surplus against debts. 65



Although therefore, the situation is serious, it does
not appear tc the secretaries that the present is the
moment for any speclal action boyond energy in getting in
subscriptions.

EDW. R. PEASE.

W, STIPHLH SAIDERS.

3rd June, 1915.
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P AUALYSIS OF FINAICES

Year ending March

Receints 1915 1914 1913 1912 1911
lembers' SublS- 1083 1289 1263 1215 1284
Other n 91 101 138 165 193
Special Funds 264 50 7 31 - 666
Lectures, stc. 175 317 262 75 -

Book Boxes)
Royalties ) ik 82 145 L5 135
Advertisements)

Summer School 80

Expenditure

Salaries €18 812 877 747 681
Ront 223 189 187 188 189
Postage QR 192 202 256 2Bt
lNet cost of Tracts 60 36 41 70 171
General Printing 62 77 68 120 69
Stationery & Sundries 110 89 92 90 67
Lecture iiulls 44 68 87 115 92
Special Expenses + 102 - - 19 -

o
()
o

Grants to other bodies 2 41 il 52
Het Result:-
on Debit Balance up 240 down 106 up 21 up 164 up 4 from
nil,
on Debts up 150 down 50 down 70 up 120 -

+ including £100 for "Rursl Problem."
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FABIAH SOCIETY
( (¢

Report of Organising : Propaganda Committee iiseting on
lAenday, June 10th, 1915.

Present: irs. Webb (in chsir), Dodd, Sunell, Miss Smith,
Dr. Fairfield and Saonders.

i

1. Membership:
$a§ June candidates (8) were elscted.
b) 9 Resignations were received and dealt with.
(c) Final Letters were ordered to be sent to 42
members in arrears who had not replied to
three applications for subscriptions.

2. Annual Conferonce:
(a) It was agreed to recormend that Miss Lawrence
be appoianted chairmen,
(b) Report was received that the Common Room Com-
mittee had arranged for the Conference "At Home"
on the evening of July 3rd.

3. King's Lall Lectures:
Report was received that King's liall had been
secured and steps were ordered to be taken to
secure chsirmen and print syllabus.

4. Oxford University F.S.

Letters were received which stated tha Oxford U.TF.S.
had deeided to become the Oxford University Social-
ist Soclety and to coease connection with the London
F.5.3 but that a section of the new Society had
formed a Fabian Group within the Society and this
section desired to remain members of the London
I.5. on the old terms and be recogunised as the
Oxford Fabian Group.

It was decided to recomrend that the OxfordFabimn
Group be recoznised on the same terms ss University
Fabian Societies.

(The Finance & General Purposes Committee is also

reporting on this subject).

BEATRICE WEBB,
Chairman.
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FABIAN SOCIETY

Report of the Special Finance & General Purposes Committee
on June 11th, 1915.

Present: Ensor (in chair), Dodd, Webb, the Secretaries
and also Viest.

1. Legacy,without conditions, of £14 from Miss K. Hart Davis,
deceased, was accepted with thanks.

2. O0xford U.F.S.

On correspondence submitted it was agreed to accept
the Fablan Group of the Oxford University Fabian
Society as a University Fabian Society and to accept
various detailed financial arrangements proposed.

4. Resignation of iirs. Townshend:

Letter received resigning on account of sympathy
with the policy (but not the manners) of the Guild
Socialists. Agreed to request Dodd to confer with
her in the hope that it may not be final.

4. The Financial Position:
A long report from Yfebb, and other documents were
considered. Webb undertook toc draft Report of pro-
ceedings, which is annexed.

R. C. K. EHNSOR
Chairman.



FABIAL SOCIETY

Special Report of the Finance sand General Purposes Committee
on the Finasncial Position of the Society.

We think it important that the Zxecutive Committee
shoould realise (and should as far as possible impress on
the members in private intercourse in so far as opportunity
permits) the importance of the Soclety, under the strain of
war conditions, making the most of its flunancial resources
and exercising severe economy.

Without going into details already known to the Exec-
utive, we estimate that (apart from the Summer School and
Book Box accounts and the King's Hall lectures} the expendi-
ture to which we are practically committed during the current
year will reach at least £1,550. To this must be added the
£100 for the I.S.B, and the deficit of £322 with which we
have started the year - total £1,772.

e doubt whether the income (apart from the Summer
School and Book Box accounts, and the King's Hall lecturses)
from sources other than subscriptions will reach £20, unless L
sonething new is done. We put the probable subscriptions
from members, associates and others at £1,080. On the King's
Hall lectures we may probably m=zsZise make a profit of £150
if we work hard - total £1,230.

L

There will be a deficlt of £500 or more_ by the end

of the current year unless we promptly takec steps to avert it -

that is what we have to realise.

Recommendations.

The Office

1. That it should be a standing instruction to the Office, and
to all Committees, that there must be a vigilant economy of
expenditure not promptly leading t: pecuniary return.
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2. That the Office taks seriously in hand before August the (:EZ;)
letting of the Hall, considering in particular:-

(1) Painted wooden board, or swinging iron sign, saying
that 1t can be hired.

(1i) Handwritten notice in shopwindow to same effect.
(1i1) Typed letter to 500 small societies, etc. stating terms.
(iv) Appeal in News to members to influence lettings.
(v) Standing advertisement in Hews stating terms.
(vi) Use of our Exchange advts. for this purpose.
(vii) Free advt. in THEE UEW STATESHAN.

(viii) Personal letters to neighbouring society secretaries
inviting them to call and inspect the place.

3, That the Offlce be asled tc devote its specisl attention
(and to seek tc snlist the perscnal help of memwbers and
engage sny extra assistance required) to making the utmost
profit out of the King's Hz1l lectures this Autumn (circul-
arisation, free advertisement, appeals to members, sales at
the lectures, etc.); and that nothing be allowed to interfere
with any action deemed useful for thils purpose, on which we
are risking over £100 and on which a profit of between £100
and £200 depends, without the Executive being at once informed.

4., That the attention of the Office be drawn to the possibility
of diminishing the cost of the Annual Report by circulating
it, not first as a proof and then as a completed copy, but
once for all as the Report to be presented to the Annual
Meeting - communicating in FABIAW TGS any alterations made
at the meeting.

5. That Standring be aslked to suggest possible ways of lower-
ing the cost of FAEIAL UEVWS, which exceeds, on an average, &
halfpenny per copy throughout the year for paper end printing
only.

Book Boxes and Lending Library.

6. That a Special Sub-Comnittee be eppointed to cocnsider end
report how to make the Book Boxes and Lending Library more
effective and more precfiteble; end that such Comnittee son-
sist of:- #iss Fairfileld, Miss Smith, Sidney Webb and Julilus
West from the mxecutive, end R.P. Arnot, ¥. Gillies, J. Mylles,



J.ét\uiddleton and B. Williams from outside the Bxecutive,
with the Honorary Secretary and the Gensral Secretary ex
off'lcio. SL

7. That application be made for a grant of 2560 for the purx
chase of new books for the Book Boxes out of any trust funds
available.

€. That the Book Box and Library Sub-Committee do consider, in
particular:

(a) How to put this dopartment on lines that will make it
yield £100 & yoear profit;

(b) How to make this summer's gixzxiuiiewm circularisation
extonsive and effective, at a ninimum cost;

(¢) How toc make the Circular or Prospectus nore attractive;
’

(a) How to extend the range of customers (e.g. all sorts of
Educational Classes that are poing on, Yomsn's Suffrage
Socisties, U.D.C. branches, workingmen's clubs, etc.}

(e) How to supplement the Circular by letters to lecturers,
etc.

(f) Whether to extend the offer to individuals as well as
Societies (either members or associates only, or to
others, with or without guarantee ?);

(g) How to improve the Book Boxes and their contsnts ?

(h) How to spend a possible donotion of £80 on this servicej

(1) How to make the Lending Library better known and more
useful to our members.

The Bookshop and Literature Sales.

4¢. That a 3pecial Salos Sub-Committee be appointed to consider
and report how (without incurring new expense or requiring
capital outlay) the sales of literature, and in particular,
the fiunancial proceeds of our bookshop, can be increased; and
that such Sub-Committee do consist of Bmil Davies, kirs. Resves,
Miss Swmith and Julius Vost from the Zxecutive, and G.P., Blizard,
Mrs. Deller, Joad, J. llylles, and Aylmer Z0Se from outside,
with the Honorery Secretary and General Secratary ex o€ficilo.

10. That the Sales 3ub-Committee do consider, in particular,

(2) What steps can be tsken to get more free advertisement of
our literature (e.g. exchange advts., Labor papers abroad,



ki

12.

FABIAN VEWS, URY STATESHMAWl, posters sand permansnt showcards,
notices to members, letters to provincial newspapers, etc.). CEZE

(2) Whether anything can be done to got more sales by others
(bookshops and news agencies, colporteurs and havkers)j

(3) How the sale of bound volumes of Tracts and the Fifield
volumes could be pushed.

(4) What suggestions to wake to the Publishing Committee for
making future tracts more saleable;

(5) How best to reduce the £400 worth of stock in hand;

(6) How to make money out of the shop by conducting a book-
selling business without sinking capital in stock or increas=
ing staff (e.g. sale or roturn chances, soliciting all our
members to give us thelr omders for new books, getting from
our whole membership subscription orders for forthcoming books,
STATESV AN Supplements, etc., frequent notification in FABIAW
KEVUS, etc.)

(7) How to earn copmission on sale of tickats for weetings,
charity functions, etc.

Additional Membership.

That the members of the BExecutive Committee do themselves
consider what they can severally do in the way of rallying
oxlsting wmembers, and obtaining new msmbers and associates; and
that a suitable notice on ths subject by put in FABIAU HEVS,

That in order to make membership es attractive as possible;

(a) Steps be tesken, when next vwe reprint, to meke Applic-
ation Form less repellent and more seductivej

(b) Hotices in FABIAIl HWEWS should make country members and
associates awars of their postal advantages in respect
of the Lending Library and (if the offer is exztended to
individuals) also of Bool Boxes.

(c) A full, and not a spare programme of meotings be issued
for next session; and with this view that our own arrange-
ments for the Fridays be mwade in advance before 23 August
for some,kims at least, of ths dates; and that a personal
appezl be ot once wade to the Research Depsrtment, the
Women's Group,the Hursery and the Education Group to help
the Executive by severally arranging (before 23 August)
each a series of six lectures or discussions in own
Hall, which could be announced(along with King's Hall
lectures), with the Fridey meetings, on 2 single session=-
al programnme.



.

New Publiczticns.

13. That the Publishing Commwittee be asked to refrzin, for the
present, from undertcking the preparation of sny new Tracts,
unless they are either (a) on a subject on which it is import-
ant urgently to supply information or policy, cr else, (b
likely to be immediately profitaeble in cash.

14. That the requisite output of new Tracts to satisfy our mem=-
bers be meintained by formelly asking the Research Depoartment,
(and privetely asking any other Group likely to respond) to
come to the help of the Executive by supplying soms suitable
Tracts for our series at its own expense.

&



FABIAN SOCIETY (;Eggx

SUMMER SCHOOL COMMITTEE

Report of Meeting, itonday, July 21st, 1915.

Present: Pease (in chair), Miss Hankinson, Miss Moor,
Krs., Dice, Gillies, Mrs. Webb, Bacharach and
Sanders.

Ve submit, according to regulations, the following budget for
the Summer Session 19185.

Incoms. £ Saids Expenditure. £ 8, de
Indepondent Labour Rent & upkeep of grounds 100 0 O

Party (Minimum 25)43 15 O
306 weeks Board @ 12/- 183 0 O
280 School weeks
@ 37/6d. 526 0 0 3056 " Service & Staff
@ g/6d. 129

Fees for
non-residents %010 Lecturers' Fares 15
Baths, Boating, Lecturers' Fees 156

Teas, etc. 26 0 0O
Fares of Staff, etc. 10

Coals 12

Printing Stationery, etc. 20

Balance g
£ 596 15 0 £ 596 16 0
L——— T

EDWARD R, PEASE,
Chairman.
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FABIAN SOGIETY - r~
B s &)

Report of the Publishing Committee Meetirg Friday, July
16th, 1915.

Present: Prof. Morley, Miss Smith, West & the Secretaries.

1. Prof. Edith Morley was appointed @hairman and it was agreed
to continue to meet on Fridays. George Standring was again
coopted.

2. Tract Publication: It was agreed that for the present the
pubiication of mnew tracts be suspended and further con-
sideration of those in preperation (Ruskin by Prof. Morley
and Owen (II) by Joad, }4SS. of which had been submitted)
was adjourned until October.

3. Reprints & Revises:
No. 104. Trade Union Leaflet, standing in type ready,
was ordored to be printed as and when required by
office.
No. 79. John Woolman. o.p. It was agreed to reprint
1,000 from stereos.

4, Advertisements:

The Hon. Secretary reported interview with Miss Fuller,
specialist in Sectarian papers, who offered to get advts.
for 3 months as & trial; terms 33§ per cent. Commission
on all advts. received for the paper, including insets,
except those received from members and associates. After
discussion 1t was resolved to recommend that the scheme
be tried for 3 months.

5. Reference from the Executive:
"To consider (A) the possibility of making the tracts
more attractive without changing the size, and (B) to
report on the selling quality of various Tracts."

On (A) the following points were dealt withi-

(a) Type. No change can be made with advantage.

ébg Paper. do. do.

¢) Title pege. To be further considered when a Tract
is ready for 1ssue.

(d) Oross-headings. The Committee was divided on the
use of these and question was deferred for recon-
sideration on a concrete case.



-

(e) Leading. It was suggested that leads improve the <§§;}
look of a page, and that suitable tracts might be

leaded and sold for 2d. It was agreed that Standring
submit sample leaded pages to the next Committee.

On (B) the Secretaries submitted report showing:-

(a) Thet a previous report recently circugated had shown
that 2d. Tracts sell as woll as and are more profit-
able than ld. Trac¥s and that the Bilographical Series
sell above the average of other Tracts.

(b) That in respect of Tracts in general the only thing
to be said is that Tracts sell in proportion to the
number of people who want to buy: and that many
people want to buy Tracts on subjects of general
interest, Tracts with taking titles, and tracts by
very well-known suthors.

On this 1t was agreed,
That except for Tracts likely to be sold at meetings,
or purchased for distribution, we may incline towards
2d. rather than 1d. Tracts.

EDITH MORLEY,
Chairman.



a N\
FABIAN SOCIETY (Eg;\i

Report of Organising & Propagande Committee Meeting Thursday,
July 16th, 1915. .

Present: Mrs. Wehb (in chair), Squire, Dodd, ifiss Smith
and Sanders.

1. Membership:

(a) July candidates. 22 were elected and 1 reforred
to the Executive Committee.

(b) 9 resignations were accepted.

(c) 165 members who had not replied to three applications
for subscriptions were ordered to roceive final letters.

2. Fablan Hall Lettings:

(a) Letter to various Societies aunnouncing terms for
letting the Hall was approved.

(b) Arrangements were made for fixing board outside
shop advertising Hallg “‘
3. King's Hall Lectures: -l

Syllabus of lectures was reported to be in the hands of
the printer.

EATRICE \VEBB
Chalrman.



FABIAKR SOCIETY ®

Report of the Finance & General Purposes Committee on
22nd July, 1915.

Present: VWebb (in chair), Dodd and the Secretaries.

1. Finance:

(a) Accounts to 30th June showed increase in subscriptions
of £26 for three months and decreases in other*
reported recelipts of £19.

(b) Miss Hart Davis. Bequest of £14. Letter from
Mrs. Vilison saying she understood this was intended
for the Women's Croup. It was agreed to reply that
there appears to be no unzidmrue clear evidence for
this opinion.

2. Peace Manifesto:
Request that we sign Manifesto by Quakers and I.L.P.
Agreed to reply in the negative.

3. Suggestions from St. John Ervine for raising funds:

(a) That he read a play in the Fabian Hall, Tickets 2/6d.
Agreed to accept with pleasure for the autumn.

(b) That Shaw &/or Bennett be asked to do the same on a
larger scale. Agreed to defer.

(c) That Barker bs asked to do the samse.
In view of his offer to do something in lieu of
subscription, it was agreed to ask him to arrange
something for the spring.

(d) That FABIAN NEWS be suspended in July and August, that
members be charged 1/6d. for it; that it be made
saleable and sold. Agreed to reject all these proposals.

4. NEVIS:
The Secretary was directed to ask Standring to report
if the expemnse can be reduced.



5. Next Session's Lectures:

Wanted 3 lectures in the autumn and about 7 in the
Spring, in addition to members' meetings.

(a) It was agreed to reject offers from Grad (Russian
Jews) and Leaky (Adjustable Collectivism).

(b) It was agreed to arrange in advance a course of

5 or 6 lectures on

The War: Some Factors in the Sqttlement.
(¢c) And that the following be invited to take part:-

Hame

I. Zangwill
Dr. Gollancz
Roden Buxton or)
Noel Buxton )

A. Zimmern
Dudley Ward
Robert Dell

Dr. Oppenheim
Jane Liarrison
Lowes Dickinson
E. D. Harben
Josiah Wedgwood
J. A. Hobson or)
Sir A.B.Markham)
Percy Alden

Suggested Subject

Jews
do.

Bulgeria
Greece
Germany
France
International Peace
2.
?
The French Front
The Dardanelles

Coal
Belgian Relief

SIDNEY WEBB,

Acting Chairman.



FABIAN SOCIETY

Report of Summer School Committee Meeting Monday, July 12th,
! 1916, \@

Present: E. R. Pease (in chair), Miss Hankinson, ée~h.
A. L. Bacharach, F. Lawson Dodd, W. Gillies,
& W. S. Sanders.

The Committee considered the question of the location of
the Summer School for 1916 and discussed the following pro-
posals: :

(a) The renewal of tenancy of Barrow House.

(b) Removal to another district.

The Committee were equally divided on the proposal to renew
the tenancy at Barrow House for another year and they finally
decided to refer the whole matter to the Executive Committee
for & decision and to invite members of the Summer School
Committee to be present at the discussion.

The case for renewing the lease 1is:
That we shall not get so good a place elsewhere.
That the trouble of meking a change should be avoided.
That our furniture will sell badly during the war.
That the evidence is that plenty of people want to go
again.

The case for terminating the lease is:

That our clientele is in fact limited, and every year

of continuance at one place reduces the number who care
to return.

That we can, if another place cannot be found, suspend
the School for a year.

That this is a good time for getting other places.

That we have got the fourth year on favourable terms
and ought not virtually to risk £100 by taking Barrow
House for 6 unprofitable months.

The matter is urgent as our tenancy of Barrow House expires
on September 30th.

The officers of the Summer School Committee were empowered
to take action to carry out whatever decision the Executive
Committee agrees upon.

E. R. PEASE,
Chairman.



FABLar- SCOIETT e —

Report of Special Sub-Committee on Book Boxes and
Library, meeting July 8th, 1916. 0,

Present: Julius West (in chair), Miss Smith, Sidney Webb,
E. R. Pease, W. S, Sanders, W. Gillles,
R. P. Arnot, J. S, Middleton, & B. Williams,

1. Chairmans Julius Vest was appointed chairman.

2. It was decided to revise the circular at present in use
in order to:-
(a) provide a wider range of titles and subjects for
soclieties to make selections from;
(b) Tell societies they can get blue books &f necessary,
and seleot catalogues on application.

8. It was decided to send out circulars, up to a total of
10,000, to the following bodies:-
Trade Union Branches In oonnection with the Labour
Branches of the I.L.P,. Annual circular.
Branches of the Union of Democratic Control.
Woman Suffrage Socleties.
National Adult School Union.
Brotherhoods.
Workers Educational Association.
Students' Christian Union.
Ruskin Oollege Classes.
Ohristian Social Union.
Social Settlements.
Oo-operative Union.
Women's Co-operative Guild.

4. It was decided to supplement the circulars with personal
letters to V.E.A., and Ruskin College lecturers, stating that
we can supply books recommended and are prepared to issue
text-books in duplicate or triplicate, and inviting a csall
of inspection.

6. It was decided to recommend the insertion of a paragraph in
FABIAN NEWS asking for book donations for the library, and

to encourage members to contribute by acknowledging such
donatious.

6.No immediate action was recommended as regards the spending
of the donation of £50 which has been placed at the disposal
of the Book Boxes.

7.1t was decided to let the proposed extension of the Book Box
scheme to individuals, and the advertisement of the Members'
Library, stand over until after the summer circularisation
hed had its effect.

JULIUS WEST, Chairman.
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FABIAN SOCIETY

Report of Special Sub-Committee on Sale of Literature,
Meeting June 20th, 1215.

Present: G. P. Blizard (in chair), iliylles, West, Joad,
Aylmer Rose, Mrs. Deller, kiiss Smith, Pease
& Sanders.

~—

1. G. P. Blizard was elected to the chair.

2. The points referred to the Sub-Committee by the Executive
Committee were considered and it was decided to recommend:-

(a) That endeavours be made to secure exchange advert-
isements with the LABOUR LEADER, THE INDEPENDENT,
THE HERALD, and certain local Labour papers. It
was, however, considered that the FABIAN NEWS is
not a very favourable medium for such advertise-
ments.

(b) That when a new Tract is issued an order form for
the Tract should be sent to members through the
FABIAN NEWS.

(c) That members should be asked to write reviews of
Tracts for local newspapers and to mention Tracts
in letters to such papers.

(d) That announcements of Tracts should be sent to
members of economic societies and similar bodises.

(e) That an advertisement of a fewer number of Tracts
specially selected should appoar on the back of
some future Tracts in place of the advertisement now
now in use.

(f) That the Clubs affiliated to the 'orking Men's Club
and Institute Union be circularised asking them to
purchase our puhblications, especially a bound set
of Fabian Tracts, for their libraries. B. T. Hall
might be willing to send out the circular with,
perhaps, a recommendation.

(g) That the Tracts written by Bernard Shaw might be
issued in booklet form or bound together with a
special title.
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3. The Sub-Committee approved of the suggestion that a book=-

selling iradc might be buiit up through the shop by
requesting members to order books lhrough the Society.

It was furtnor suggested that pabli.sners might be offered
the shop wiudow for ocae weni to display their publications
and chat an oxhib:.tion of books might be held from time

to time in the Uommon Room or Hali.

With regard to sales by booksellers, hawkers, etc., it
was thought that the prospects of success of such methods
were very slight. It was further considered that the
probable returns from commission on sale of tickets for
meetings would be too small to warrant undertaking to
sell them.

G. P. BLIZARD,
- Chairman.

@
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Office Report: y

The eddressing of envelopes for the King's Hall
lectures syallabus and Book Box circular is well in
hand. First batch of Book Box circulars will go out
this week. Although the syllabus of the King's Hall
lectures has not yet been circulated the sale of
tickets so far has been encouraging. The sales to
September 11th for the course as compared with those
for the 1913 course and the 1914 course at Kingsway
Hall to thoe same date 1is as follows:

1913 1914 1915
7 34 50

Subscriptions to the Sdciety, as compared with 1914,
are as follows: ]

Sept. 11,1914 Sept.11.1915

Members' Subscriptions 308 333 up 25
Associates' do. 30 21 down 9
Donors i | 15 up 4

The expenditure on printing and posting "Fablan News"
and on Tract and General Printing for the five months
ending August 30th has been £144 ss against £271 for
the same period lest year. To date (including the £150
brought forward to our debit from last year) we owe

Standring £244 (having paid him £50 in August) as against

£271 at this date in 1914.
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It is proposed:

(a) That the Fabian Society publish "Women and their
dependents," title. to be Ssettled later, prepared
by the Women's Group, as a Special publication,
MS. has been resd by Mrs. Reeves, Mrs. Webb,
Miss Smith, &c.

The Constance Hutchinson Trust will make a grant
to the Society of the approximate cost.

The Women's Group will geét advance orders for a
Substantial sum.

It is understood that the xxi.= whole proceeds
of sales will come to the Society.

(b) That the Publishing Committee bo authorised to

accept a tender for Setting up the book and
printing (?) 1,000 copies.
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FABIAN SOCIETY

Report of Organising & Propaganda Committee Meeting Thursday,
September 30th, 1915.

Present: irs. Webb (in chair) and Sanders.

1.

2.

3.

4.

Membership:

August, September and October candidates (11) were
elected.

King's Hall Lectures:

Report was receilved that the syllabuses were being
osted and that the sale of tickets to date was £93.
The sale of tickets to October 7th was £165. Further

particulars are contained in the Report of the Finance

& General Purposes Committes).

Offices:

Book

The General Secretary reported that he had insured the
contents of the premises, 25 Tothill Street, against
alr craft. It was agreed to recommend that his action
be approved.

Boxes:

Enquiries having been received from individuals as to
the possibility of hiring Book Boxes it was agreed that
Book Boxes may be hired by individuals on their provid=-
ing a guarantee from a responsible person that the books
would be returned or their value paild; or that a deposit
of £5 was paid.

BEATRICE WEBB,
Chairman.
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FABIAIl SOCIETY

Q

Report of the Finance

General Purposes Committee, 7th Oct.,
1916.

Present: Ensor (in chair), Dodd, Webb, Sanders and Hon. Sec.

1. Finanoe:

(a) Report to end of September.
Subscriptions show increase of £22 on month and
£30 on half year. Tract sales are down £25, meinly
on account of sales of "War and the Workers" last
year. Stendring's unpaid account is £270 includ-
ing £150 from last year; last year at same time it
was £342.

(b) Summer School accounts are incomplete: a balance of
not less than £50 after paying off the loan is
probable. Barrow House has been vacated and the
furniture stored.

(c) King's Hall Lectures:
Sales to 8th £169. Exponses owing to reduced
circularising estimated at only £120. Sales to
Bth Oct.,1914, £13C; Expenses £245; to Oct.8th,
1813, £96; Expeunses £215.

(d) It was resolved to press the Research Department to
produce the Tracts offered and to circulerise Trade
Union Branches in order to get Book Box orders.

(e) Postal changes:
The office was directed to report on methods for
reducing the cost of postage by not publishing the
liews in the holiday seasons, or otherwise, iun view
of the changes in rates whichfthe preseut basis
will cost the Society about £100 a year.

(f) Fabian liews:
Renort from Standring on possibility of reducing
the cost, with negative conclusions, was received,
and a cordial letter of thanks ordered to be sent
him.

2. Labour Party:
It was agreed to nominate Sanders for the Executive,

and to defer nomination of dolegates to the Bristol
Confersncs.
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3. London Labour Party:
Annual Conference Essex Hall, Saturday, Nov. 27th at
4 pem.
It was agreed:-~

b) To appoint iiiss Lawrence to the Executive.

c¢) To direct our delegates to move or support to refer
to the Party Executive the long programme on
Agenda proposed by the B.S.P.

(d) That the Executive appoint the 4 delegates to the
Conference.

gai To pay affiliation fee on 840 members, 35/-.

4. Death of Keir Hardile:

It was agreed that the Executlve pass a full resol-
ution of regret, to be sent to the I.L.P, the relat-
ives, etc. with s view to publication, and that this
be announced at the public meeting on Friday (to-day).
Draft resolution on the table.

5. South African F.S.

On letter announcing formation, and enquiry about
effiliation, it was sagreed to reply we do not formally
affiliate Societies outside the U.K., but will supply
literature, etc.

6. Union of Democratic Control:
In reply to application, it was agreed to say that we
do not allow other organisations to have bookstalls
at our King's Hall lectures.

7. Lectures:
For the five lectures January to March, it was agreed
to ask:=-
Harben on French Front.
W. P, Reeves on Greece.
Jane Harrison (per lirs. Dodd).
Lowes Dickenson.
Percy Alder.on Belglan Refugees.
Sanders on Germany;
and to enquire of B. Williams if he can
suggest a lecturer on coal.

8. Chairmen for Buxton was not appointed.

'R. C. K. ENSOR
Chairman.



RESOLUTION ADOPTED BY THE EXECUTIVE COMMITTEE OF THE
FABIAN SOCIRTY AT ITS FIRST MEETING AFTER THE DEATH OF
Jo KEIR HARDIE.

The Executive Committee of the Fabian Society desires
to convey to lrs. Hardie and the relatives of J. Keir Hardie,
and to his colleagues of the Independent Labour Party their
sorrow at his deeth, and their recognition of the unique
services to our common cause which he rendered through his
long career: they recall that he was & member of the Fablan .
Society for 24 years, and espocially apprecicte his broad
minded toleration in maintaining his membership in spite of
differences in points of policy which might easily have led
to misunderstandings: they consider that there is no one
now living amongst British Soclalists who has achieved more
in teaching the Trade Unionists and wage earners of (reat
Britain to understend and work for the principles of Socialism,
thus bringing nearer the time when the degradation and folly
of the competitive system will be brought to an end.

8th October, 19165,
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FABIAE SOCIETY

+
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-

Report of the Publishing Committee on 1E5th October, 1915. i

Present: Prof. liorley (in chair), urs. Reeves, iiss Smith,
flest, Squire, Standring, Sanders and the Hon. Sec.

l. New Tracts:

(a) On report that Clutton Brock had saild he would
write a Tract on Soclalism, it was agreed that
the Executivo be recommended to publish such
Tract when roady; that it would be oxccellent as
s lecture; and that Clutton Erock be written to
this effect.

(b) It was reported that tho Research Departmant had
none of the promissd Tracts yst in hand.

(¢) On report that the i3, of Proffessor iiorley's
fRuskin® and Joad's "Owen as Utopian" were ready,
and that the financial outlook was better, 1t was
rosolved to proposo to thc Executive that the
publication of the former be proceesded with.

2. \lomen Jage Earners and the Dopendants:

Ou instructions from the Executive to proceed with

the abovei =

(a) The above title was solectod.

(b) It was agreed to accept tender of the Co=-op.
Printing Co. subjsct to sclection of a thicker
rougher paper. The format and style of cover
as suggested wore discussed and approved.

(The book 1s now nearly rosdy. The "omen's Group
desiros to mlter the title to

"omen: thoir wages and thelr dependents.”
It is proposed to complete without further con-
sulting the Committose).

3. Advertisement Agent for Fablan Hews:
It wes docided to trke no further acticn on this
during the Uar.

EDITH MORLEY
Chairmen.
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FABLAN SUOCLETY

@

Report of the Finance & General Purposes Committee
11th Rovember, 19¢15&.

Present: Ensor (in Cheir), Webb, West, Dodd, Sanders and
hcon. Seoretary.

1. Finance:

(a) Report on October accounts showed subscriptions
£20 up for 7 months, and a decline of £10 in
October. Boo! Eoxes showed an increese of £8
in October over last year.

(b) King's Eall Lecture Reoceipts to date 2342, with
an anticipated surplus of £240 which compares with
£171 last year.

(¢) Summer School accounts show a surplus of about
£90 after paying off halance of loan.

2. Fifleld's Publications:

On a letter from him asking revision of terms in view
of the small sales, (22 18s.6d. for half year) it was
agreod to accept his proposals, viz.

(a) That we store theo stocks, thus saving the charge
of 1/6d. per 100 on books supplied to us.

(b) That accounts be rendered yearly in place of half
yearly.

(¢c) That he accounts tc us for all sales at the present
price for export sales, viz. 3d. and 8d. insteed
of %id. and 6%d,

3. Lectures:

Jan, l4th. Lowos Dickinson, fixed with reservation.

liarch 24th. W, P. Reeves on Greeco.

Sanders on Geérmany at any date.

On letter with syllabus from Williams recommending
J. Burgess on Coal, it was agreed to ask him for
Januery 28th, subject to the question of fee.



-

4. 0ffice Rearrungement:

(a) (An important announcement, not before the Committes,
will be made by the Secretary).

(b) On lettor from Brimley stating that he proposed to :
enlist about Decembor 12th it was agreed to oexpress
approval, and that Sanders mako provisional
arrangement with him as to remunoration.

(c) On the advice of the Office it was agreed to recommend
the eppointment of liiss Gibson, Assistant Secretary
and Accountant to tho iiational Land and Home League,
of Quoen Anne's Chambers, for half time at 22/6d.,
being half hor present salary, & plan already approved
by the other parties to it.

5. (Labour Party Exocutivo:

e.

Reconsideration of nomination of Secretary).

Candidates:

Two October candidates were clected on bohalf of the
Organising Committes.

7. December Businoss lieeting:

The agenda was discussed., In the absence of other
motions it was suggested that tho Executive put down
motions on:=-

(a) Xka International agresment for the Prevention

of war; or

(b) iiothods of paying for tho War.

But the matter was left to the Executive.

R. C. K. ENSOR

Chairman,
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FABIAN BS00IRTY

Report of the Finance & General Purposes Committee on
9th December, 19¢186.

—— e e

Present: Ensor (in chair), Dodd, Allen, ‘ebb, and Hon. Sec.
also Yest.

1. The Labour Party Conferqnco:

(a) It was agrood to recommend that Webb, lirs. Wobb
and Pease bc dolcgates.

(b) The Agenda paper was submittod.

2. Office salaries:

A rocommendation by the Committee will be reported
by the chairman.

3. History of the Fablan Society:
The proposal submitted by Tebb was in substance
approved;’ it was agreod that the offer to purchase
500 €opids tbefore publicgtion be made and Wobb was
authorisod to negotifate #ith the publishers a nd
to agree to pay up to 2/6d. a copy.

4. Brimley
On this matter tho kon. Socretary reported that he
had had an interview with Brimley's parents. His
father describes himself as a working man, is prob-
ably a warehouse clerk, or something of that sort,
and 1is employed in a patent medicine works. He
said, both by letter and verbally, that he would
make good tho deficiency if it was within his
moans.

No further defalcations have bcen discovered, but
the Hon. Secretary has been mainly occupied with
gotting immediate finances going.

The Committee resolved:-

(a) That the books be audited, if possible, as soon
as they can be mado ready.

(b) That no decision bakakon as to prosecution.

(c) That a reply in genoral torms be sent to the
fathor.

(d) That at & later date tho method of account
keoping would be considered with a view to
improvomont.

R. C. K. ENSOR, Chalrman.
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West is ongaged on the books, which prove to be
, made up
We found a
doficit of £30 in June and July but it appears

very confusing.  The monthly balances
to September 350th, have 'besn faked.

to have been repaid.
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Hector Thomson has promised to audit the accounts

Miss Gilbson is engaged in examining the liembership
cards in order to trace Subscriptions embezzled,
but this is not nearly complete. At present no
very large smount has been discovered.

e have partly traced the process of one embezzle-
ment. One Alwyn Lloyd sent a cheque for 21/- on
d. His
cheque was paid in to our account: his receipt
¥as in order: but on the ciunterfoil was enteread
7/6d. paid
6 books.
Yie have no report yet from Miss Hadley.

21st lisrch 1915, which was not ontere

& subscription to the Common Room of
by liiss Hadley.and duly euntered in th
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(c) The doficit at presedt is £44 9s5.10d. in cash

entered, and stout £15 in subscriptions, stc. not
entored

(f) Any statement at the Members' Meeting ?

(g) Statement in Fabian News. The Hon. Secretary sug-
gests that a small Committee (? Dodd and Webb)
be authorised, with himself, to approve the
necessary statement.
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FABIAN SOCIETY Q\F

Report on Erimley Dofelcations as disclosed to dato,
4th January, 1916.

The amount proves largor than we anticipated. The
entries of subscriptions on cards have for 1915, 1914, and
1813 been entered on a list. Those for 1215 have been com-
pared with the books, and defalcations amounting to £67 14 €
have been disclosed. Some of the items may be discovered
on revision, but on the other hand many members have re-
signed, and their cards have not been examined.

For 1¢14 about one fourth of tho entries have been
oxamined, and these show defalcations of £7 7s.0d., say £30
for the year. Tho 1¢13 subscriptions were listed and

as/ checked to the end of the lettsr G and/no defalcations were
found the remaining letters were not listed.

The bundle of papers referred to in the notice calling
tho Executive, proves on cursory examination to be neglected
work, and not evidence of defalcations.

The estimate of dofalcations now is as follows:-
Deficits disclosed by the books:

Two petty cash cheques not £ 8. da £ s. 4
entored. 30 0 O

Short payment in 290 0 0

Shortage 1in cash-box

Dec. 4th leoss sundry

credits. 10 7 oi
Total amount short which we ) 59 7 O
— desuppoSEd We Had) et
Shortage of subscriptions 19015 67 1¢ 8
L " 8 1914. Bstd. 30 0 0

Naticnal Insurance money not )
accounted for, and payments )
for tracts, etc., embezzled )

)

cannot be less than, 10 0 O
say at lowest, 167 0 O

EDW. R. PEASE,
Hon. Soc.
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FADEAN BOOINEY,

Further Report on Brimley Defsalcatlions.

The following is the report of the amounts actually dis=-
covered to date.

Deficit disclosed by the Eooks (ag previously reported):

&0 9. de £ s. ds
Twe petty cash cheques 30
Short peyment in 1@
Shortage in cash 190 7 92 & 7 o

Subscriptions entered
on cards and not found
in the cash books.12185 70 14 €

1914 28 14 0 96 8 8

Sundriest

Kational Insurance
lioney doducted or
charged to P.Cash
and not accounted
for. Eslance per a/c:
(e/ed. found subse-
quently credited in
ledger per above

shortage of cashjy 1 8 6§
Book Box subscription 10 0
Common Room 7 8
Literature accounts 1.0 43 3 6 3%

~

£ 189 2 T

The loss of subscripticns for 191& and 1¢14 have been
carefully checked, errors in dates having led to some reduct-
ions in the first estimete; those for 1913 have not beon com=
pleted, but nothing was missing in a pert examined; as defal-
catiomns hove been found as early as January 1914, some would
probably have been found. Cards of members who have resigned
have not been oxamined, as this would be a matter requiring
much time, and, moreover, 1f the monsy was taken the euntries
would probably not be made. The literature accounts have not
heen examined; this matter,for various reasons, would be very
difficult toc work out. Finally, the books have yet to bo
audited.

I have no doubt that the actual defelcations are consider-
ably in excess of the amount stated, but subject to the audit
of the books, I venture to rocommend the Executive Committee to
abandon furtheor rosearchos and estimste the total at £180.

12, Jan., 1€18. ED”., R. PEASE, Hon. Sec.
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_. The Committes has not met. w

(a) Tho Secreotary has not acted on the authority given !
on November 12th to print Prof. liorley's Blographical |
Tract on Ruskin, because of the Brimley dofalcations
and doubtful financiel situation. He considers that

‘ the Tract might now be set up.

(b) A 3. has been received from Clutton Brock which will
be consldered by the Publishing Committee as soon as
it is typed.

‘ (c) 1t 1s proposed that a Resoarch Department paper on
Trade Union Rules be issued as a speclal Society pub-
licetion, but not as a Tract.
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Roport of the Qrgzanising & Propaganda Committee lieeting on
Feb. 3rd, 1216,

Present: &rs. Webb (in chair), Sunell, kiss Smith, Dodd,
Dr. Fairfioeld and tho Hon. Secretary.

1. Candidates for Decembor and January (¢ in all, 25 less than
the previous year) were elected, except one who had

not signed the Basis and was in Frunce

3. The membership list was dealt with for resignations, etec.,
87 in 8ll, since July 15th, 1%¢15:-

20 members, "address lost," wero struck off.

42 resignations were consldered. About ¢ werse

rdered to be kopt on, if willing. Others were
reforred to wembers for enquiry. The rest were
accapted.

5 members in arrears were struck off.

John Burns was romoved from the Fres List.

BEATRICE YEDB,
Chairman.




FABIAK SOCIETY

Report of thoe Finance & General Purposes Committee omn
4th February, 19186.

Present: F. Lawson Dodd (in chair) and the Honorary Secreatary.-
Also West and liiss Lawrence.

1. Brimley affairs. The Honorary Secretary reported that the
audit was now complete, and only a further item of
a few shillings had been g@¥zoawzrad found. Further
sums missing were discovered from time to time, the

chief of which was £4 10.10 tsken from Common Room
Recelipts.

2. Finances

(a) The Hon:. Socretary reported that the financial pos-
ition, largely owing to reduced expenditure on
salaries, had improved: £120 had been paid for old
debts; £50 to Standring, while the Balanco was
raised from £127 (corrected figure) at the beginning
of Docember to about £1860

The balanco of £27.7.7 due to Constable & Co. for
the Rural Problem had been paid by Harben. The new
cashier was proving very satisfactory.

3. History of the Fablan Soclety:

Pease reported that the agreement for publication by
Fifield was signod. Fifield offers 500 copies to
the Society at 2/6d net, free of royalty, for cash,
with power to the Soclety to purchase more on the
same terms up to 3 weeks before publication. The
Secretary proposes that this offer be accepted, that
the Soclety pay him the Royalty (9d.) on copioes sold;
and that it be offered at 4/- (or 4/6d. post free)
by ordor form sent out with the next Fabian News.
This was agreed to and i+ wes alen moremd to offar
coples to the Liverpool F.S. at the same price.

{(On the last item, the questions of Royalty and carri-
age were overlooked, and the Secretary now proposes
that copies be offfered to Liverpool F.S. for private
sale before publication at 2/6d. mr&x8&. plus 9d.
Royalty plus 3d. to cover carriage, etc., = 3/6d.)



4. Lectures: N
(%
(a) It was agreed to hold a lecture ou April 7th, or fail=- .
ing that, April 14th, and to accept offer of
¥. Rotheastein to leocturc on Civic Art.

(b) Annual Meeting was fixed for llay 12th.

(¢) Essex Hall was ordered to be booked provisionally for
April 2€6th and a lecture arranged if a desirable ome
is offered.

(d) John Lilton of the Gerton Foundation was suggosted as
a lccturer.

5., Eritish Section: Intermational Socialist Bureagu:
Sidney Webb was appointed to replace Sanders.

8. Hon. secretary's Expenses: Deferred.

F. LAWSON DODD,
Acting Chairman.




FABIAK SCCIETY L

SUHMER SCHOOL COMMITTEE

Lawson Dodd requests the following letter of resignation to
be sent to the Executive Committeo:-

7 Devonshire Street,
Portland Place, V.
Jan: 24th, 1°16.
Dear Peass,

I must begin by thanking you for your kind lettor ask-
ing me to reconsider my doclsion in rogard to the Summer
School Committee. I fear, howsevor, you do not grasp the
reasons for the step I havs taken.

It is nct on merely porsonal grounds that I havo resigned
my scat on the F.S5.S.Committee, though the extremely hostile
attitudo of the majority of the members mado the step easier
than it would have boen.

I resigned mainly as a protest against ths very irregular
and unbusinesslike way in which tho Barrow House affalr in
its final stages was carried through.

The -Executive decided in August last (as I think rightly)
to give up Barrow Louse. When this becamo known at the
School a movement was fostored among the membors for retain-
ing the place and a guarantee fund was arranged and discussed
protty widely. Omn the strength of this guarantee a Special
Meeting of the Executlive was demanded by the General lanager.
This was not arranged, but the Executlive comnsented to re-open
the matter at their next lieeting. I then advised them to
take the house for a year at a reduced rent, and on a basis
of a certain minimum in regard to repairs, cleaning, etc.

I was authorised to write to thc Agent and make a final offer
in rogard to rent. My letter was not even acknowledged by
¥r. Pape, and as I wrote on behalf of the Executive I regard-
ed this as discourtesy to them as well as to myself.

I learn in the meantime that negotiations either verbal
‘or writton had been carried on with lir. Pape by the General
Manager without the sancticrn of either the Exccutive or the
S.5.Committee. These megotiations naturally rendered my
efforts nugatory. It is also hlchly prota*tle that the open



S

K\S>
discussion of the Guarantee Fund had reached the ears of il
Mr. Papo and had still further weakened the position of the

Executive.

On top of all this I was astounded that at the next
meetling of tho 5chool Comrittee what was tentamount to a
vote of censure on me for having failed to securo Barrow
riouse was moved from the Chair in very severe terms and
carried unanimously (I of course not voting).

At the first meeting of the &« new Summer School Committoe
this resolution was confirmed. I then brought forward sever-
al suggestions for tho coming seossion, the rosult of exten-
sive and ceroful enquiry on tho part of lir. Bulley and myself.
The Committoc roplied to this by appointing another momber
to reopen the negotiations with iir. Pape. Thus, having had
one member negotiating bohind my back, I was now to have
snothor negotiating over my hoad, although I was still the
representative chosen by the Executive to deal with Barrow
House. It 1is clear to me that such proceedings must render
the transactions of much of the business comnected with the
Summer School quite impossible. e had two members of the
Committec negotiating for the same property, the one authorisad,
the other not. We had two Committoes exercising authority
in regard to the same property, also at cross-purposes. The
fact that Barrow House 1s now out of the wey only accentuates
the difficulty, bocause another proporty involving fresh
negotlations and new agrcements will have to be dealt with.
Under thoese circumstancos I find it impossible to romain a
member of the Committee, the majority of whose mémbers count-
enance such slipshod mothods in their business transactiomns.

Finally, I regard what has happoned as an instance of
flagrant disloyalty, both to the Exocutive end also to the
member they appolnt to act on their bchalf.

I shall be glad if you will send a copy of this letter
to the members of the Executive so that they mey understand
my positionm.

Yours sincerely,

(
(Signod) T. LAWSOR DODD.
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FABIAY SOCIETY

Report of the Finance & General Purposes Committee lieetings
February 17th and ilarch Znd.

i
Present; at each meeting: Eunsor (in chair), Dodd, Webb, n“
the Lion. Secretary and also West.

1. Finance:

(a) Reports were received showing that subscriptions were
up 64 on last year to Feb. 28th aad Book Bozes up
£17; that a second £50 had been received from
ur. Brimley Senr.; that £180 had been psid to
Stendring, reducing his account to £193 on Feb. 29thj
and that no other substantial accounts were out-
standing.

(b) The Committee recommends that £10 17 0, boing the
bzlance of the ccst of ths piano (£15 15 0) above
contributions received, be paid to Dr. Lewson Dodd.

(c) At the request of the Summer School Committee, the
Committee recommends that a grent not exceeding £5
be authorised to the proprietors of the Hotel at
Saas Grund occupied by tho School (from which a
profit of about £160 was made) if, efter enguiries,
such grant 1s doemed to be advisable.

(@) The Committee recommend that the Hon. Secretary be
paid at the rate of £5 a month for his expeunses.

(8) The chairman will report the rocommendation upon an
application by liss Thomas for an increase of salary.

(f) The Hon. Secretary submitted report ou the arranges+
ments he had made to prevent defalcations im tho
future, and aftoer discussion, the arrangements were
approved.

2. Intcnded Legacy by Dr. Leech of Johannesburg:

A letter was submitted stating that he had put in his
will a Legacy of £500 to the Society to be ussd for
giving annual prizes for Essays ou Soclalism; together
with his ideas of the nature of Socialism. A long



8.

letter drafted by Webb was ordered to be sont accepting <\<4‘
the offer with appropriato gratitude. It was decided

not to put his name on the Free List, but to send him
occasional publications.

Membeors' Moeting; proposed fop March 10th:

The Committee docided that if no businoss was sont in by
memboers, no meeting be held, and that the rulo was com-
plisd with by the announcement of the mecting.

World Crder of Socialists:

A socond iunvitation to a Conference of Socialist Orgen-
isations was ordersd to be declined.

Fabian Society Lectures:

It was reported that Will Rothenstein had accented the
invitation to lecture on April 7th and that
Andrew Fisher had refused for liay 28th.

History of the Fabian Society:
It was agreed to send order form to ex-members - perhaps
1,000 =, and a circular therewith inviting them to
rejoin.

New Publication:

It was agreed to rocommend that the Chapter of the Cam-
bridge Modern History on Social Movements, by Sidney Webb,
Vol. XII pp.730-765, be reprinted from electro plates,
offered at cost price, as a special publication to be
sold at 1/- net.

Eleoction of Treasuror and Executive:

(a) Troasurer: Dodd agreed to withdraw his objection to
standing for re-election.

(b) Executive: It was rsported that two seats were vacant,
and that Ervine and Harbsn had intimated that they
would withdraw. It was decided to urge the fermer to
allow himself to be nominated again. Lattz.

B. 6. K. ENSOR,
Chairman.
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5:. Women's International Council: liiss Ellen Smith
‘desires instructions or motion asking the Govern-
ment to declare on what terms they will mske peace.

0»81.“4 ’-064;-( Yo Mhiucliono

L llational Federation of Womsn Teachers: Conference
on Educational economies and the L.C.C. Saturday,
March 11th at 2.30 at the Memorial Hall.

Representatives invited. . ;
Wo ackion . C L,V‘,«/"’U
} v

- —— ——-—
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FABIAN SOCIETY.

Report of the Finaznce & General Purposes Committee on
23rd March, 1916.

Present: Ensor (in chair), i{iss Atkinson and the Hon. Secy., "

also West. ‘\‘~

l. Finance:

(a) Estimate to i‘arch 31st was received, viz. (revised)

receipts:
Cash in hand : 206

Current receipts 6 days 40
Brimley payment (overdue) EQ 296

Payments:

Rent, less from Sub- )
tenants 32

Standring 70

Essex Hall 1€

Sanders 15

Investment B
Petty Cash, etoc. 10 _148
Balance cash in hand 148
or, failing Brimley £98

(b) It was agreed to invest £6 in ar Loan as directed
by the donor G. W. Shipway, to pay Sanders the

grant agreed upon, and to place £100, or any less
sum avallable, on deposit on account of the ‘
aude Davies Trustees. — -'4

2. Annual Accounts:

It was agroeed to charge C60 for 4 years'
postage, etc. to the Summer School sccount, leaving
£30 at the credit of the account to start ths
Schoel, whinh =ill prpbably be at Sedbergh, Torks.
Also not to treat the £100 lent to the Internat-
ional Rureau as an asset.

3. Annual Report:
It was agreed to sond a complete proof of the

Annual Report with the lay News, and not to send
a final copy =iii containing the report as adopted.




4, History of the F.S.

The Secretary reportad sales to date (corrected)
9% coples. 1t was agreed to send out 2 second order
form with a fixed date for recsipt of orders.
5. Advertisement:

A doubtful advertisoment offered by E.J. Timewoll,
was referrcd to the Executive. '

6. Lectures_by Sanders:

Offer by Senders of lectures on Germany in the Hall
was ordered to be accepted and referred to the
Hursery or some other Group.

7. Executive Elcction:

Report that there would be no ccntest was received.
It wes decidod to insert in Fabian llews the
biographies of the new candidstes, but not the
1ist of attendancies.

(shall the new csndidates be invited to attend meet-

ings before April 25th, when they come into
office, e.g. the reeting on Tussday ?)

8. Moeting with Camille HuySmans:

Appointment of chairman and any other arrangements
woro referred to the Executive. N

R. C. K. ENSOR,
Chairman.

S\ ~
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FABIAN B3S0CIETY

-
Report of the Publishing Committee lieeting April 7thjijoia,

N
Present: iliss Morley (in chair), iirs. Reeves, est,

Standring & the Hon. Socretary. - also Webb.

l. Tracts in hand:

(a) Ruskin.
Finel revise with amsndmonts by the author
was ordored to be paged: 7,000 to be printed.

(b) Clutton-Brock's iiS.
Crdered to be set up subjsct to approval by the
chairman, (which hss siunce been recelved).

2. Suggested Tracts:

(a) Coal. A MS. by Andrew Temple was refused on
report by Webb.

(b) Sanders on Germany. Agreod to ask him if he would
write his lecture as a Tract.

%. Jebb's "Towards Social Democracy."
Proof of new matter was submitted.
Purple cover was selected.
It was agreed to put Allon & Unwin's Colophon
on the title pagse.
It was reportod that the cost would be about £24
and 1t was agreed to have moulds taken.

4. Agreement with Allen & Unwin:

Draft agreomont for travelling our publications was
considered and approved subject to certain proposed
alterations.

5. Arrangement botween the F.S. & Research Dopt.

It was decided to propose that the F.S5. pay the
Research Department at the rate of 9/- for 13 for
1/- books with other books in proportion; and at
the rate of half price for pamphlets.




= ‘
6. Salos for year:
Report was submitted, substance of which will be
found in the draft Annual Report.
9. Fabian Spelling: !
A peculiar system of spelling (i.e. labor) was L 4§

adopted by order at a very sarly period and i
Standring adheres to it (in spite of occasional
protests by authors) whilst the order is un- |
rescinded.
The Committee recommend 4
That for the future the usual English spelling
be adopted for Fabian publicatiouns.

EDITH MORLEY,
Chairman.




FAEIAIl SOCIETY.

Report of the Summer School Committee Meetings Earﬁh 22nd
& 28th.

1. Proposed bonevolent grant. The following was agreed upon:-

That in viow of (1) the pains takcn by the Zurbriggen
family to make the Summer Schoocl at Saas a success,
(2) the considerable profit mado by the School in
Switzerland, and (3) the long delay that has occurred
for inguiries without anything definito having beon
roported, the Committee unanimously recommend that the
2R appeal of Mme. Zurbriggen be acceded to, and that
a donation of £5 be sent hor forthwith.

2. Place for the Summor Sossioun:

(a) It was unanimously asgreed that the Committee decide to
take Bzlllol School, Sedbergh, for 5 wesks, with the
option of a 6th week, subjoct tc ths consent of the

Executive.
A memorandum of the place 1s anmexed.

( (b) Since the Committee meoting ths chairman reports that
A. K. Bulley has written him guaranteeing the Soclety
against loss through running a summer school this
sossion.")

(¢) The Committec made & preliminary proposals as to
directors, lecturers, and housckeeper which will be

reported on later.

EMIL DAVIES,
Chairman.



BALLIOL SCHOOL FOR GIRLS. SEDBERGH.

3]

Sedbergh i1s situatsd on an cpen platesu ovor 400 feoet

above sca lovel on the Yorkshire moors, surrounded by a circle

of mountains, and 1s about 2 miles from the borders of "est=-

moreland.

Distance from Kendal 12 miles.
1l " Ingleton 15 "
o n London 262 "
Farec from London - 3rd class single 20/94.

Ealllol School was built on & lower spur of the Pennine

Chain, 500 ft. above ssa level, facing socuth. It has accom-

modation for 80 guests. There are 4 large dormitorles divided
by curteins into cubicles, end a nurber of single and double

bedrooms besides. There is also a bungalow 1n the grounds
with 4 single rooms and a "playing room," a symnasium filled

with Swedish apparatus, an opon air swimming bath, and cricket
and tennis grounas. s~ o -

RENT: -

1f taken for a miniwun of & woeksi-

House and grounds 12 guiwoas a wegk.
Bungalow % % .
Swimming bath i i g
Gymnesium 3

Total 14 guineas & weok.

5 ugust 6th,
The school will be aveileble for S weoeks from AUZ

IO-C]UZLI auS g y y It
but if a 8th WO@k is ed Uotice must be iven b Jul st

at latest.



CONFERENCE OF THE EASCUTIVE COMWITTEE OF THE FARIAIl COCIETY
WITH THE PaESIDENT AND SECRETARY OF THE INUTEREATIONAL EUEEAU.}

(“~
2

On the 28th March, 1916, M. Zmile Vandervelde, President,
and li. Camille Euysmens, Scorotary of thc International

Socialist Bureasu, were received by the Executive Committee of
tho Fablian Society at a speclsl meeting at 5 p.m. at the
Socioty's offices at 26 Tothill Street, Westminster, Mr. Sidnoy
Wobb proesiding.

The Chalrman, in welcoming ths visitors, reminded the
mooting that they were visiting this country in responso to an
invitation from the British Section, and mentioned the fact
that they would bo soeing separatoly the Exccutive Committses
of the throe other constituents of the Section.

M. Huysmans explelned the duties of the I.5.B. and the
aotlon which it had takon in maintsininz rolations with each
of tho national sections. 1In view of the diffioculties of Some
of the Sectlons in visiting the Hegue, the officers of the
Bureau had visited Paris iu order to learn ths visws of the
French Socialists; and wore now in London exclusively on the
same misslon. The Socialists could not detormine the moment in
which Poace should come, but it was irportant that they should
consider, quito irrespective of the military situation, what
cught to be contained in the Terms of Peace on such matters,
for instance as Poland and Alsacoe Lorraine, Finland and tho
rclations of Colonial possessions to Europe.

M. Vandervelde laid stross on the desirahbility of the
Soclalists of the different nations not abdicating their
function of formulating a considered opinion upcn the problems
which would necessarily have to be dealt with iu ths Terws of
Pecace. If such an opinion could be formulated in sach country, *..
and coordinatod in the Eureau, it might have a powerful effect
on those who would be arranging mattsrs when the time came.

A genoral discussion followed, in which R.C.K.Emsor,
Mrs. Sidncy %ebb, the Chalrman and others took part, and in the
course of which various guestions were asked of li. huysmans,
The discussion turned chilefly on the practical difficulties that
would be likely to be found in endeavouring to get the varilous
parts of the British Labour and Socialist Movement, which have
so far given little thought to questions of European policy, to
undertake any serious study of such guestions. However dosir-
ablo 1t might be that such a policy should he formulated by the
British Labour and Socialist Movemont, ths doubt was expressed
whether 1t would be possible to get from it any considered
opinion about Poland or Finland, or the problem of Alsace and
Lorraine, or the general question of Colonial rslations. No
resolution was moved.

Tho meeting terminated about €.30 p.m. with expressions of
reclprocal cordiality and friendliness.
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¥ .Abnual Conference of Local Sociotiss:

With the approval of the Chairman of the Organising
and Propaganda Committee the Hon. Sec. suggested
that this be not held. With the sxception of
Liverpool all tho University and Local Socieoties
are belisved td be suspsnded or dead.

H < }\ Spoaal ~vme A aped

/

Annuel lescting May 12th:
Provided no important notice of business be sent in
by any private membcr ths Secrotary proposed
(2) That the Annuel kceting be held in the
Tabian ZIall.
(b) That the sagenda be -
The Annual Report.
Proposal that ths Anunual Conference
be not held.

UT::" o lszale Wens aliirTires
/ v V

-

0. Lecture ey 26th Gg, Loy w2ohed ik
hyacinthe Loyson of Paris, who loctured brilliantl
on sSyndicalism in ['ovembor 1910, + in London Fory
the purpose of influcucing Pacifists. Ituqé Sug=-
gested that he be asked to lzcture on "The Yap B
from the Freonch Standpoint," or somethinz to that
effsct. - v k ‘
A (weedl,
)
10. The Internetional Burecau: T -S«] winfed bl
Anformal revort of our recent conference with
duysrans and Vandsrvsldewds desired. Draft
propared by Wobbgjs submitted, ~ ofafummudd -
/v

{ £
?\,D/r V) N w2, g




11. Pesce Dermonstration, Trafalger Squers,
Invitation to participate.

Wo ackn, leleon

aster 3unday.

12. Teg Camdidall v lae »CW har avere eleelod 4

13. Autumn Lscturs Coursc: “””v”““kr

Further consideration eg proposals rmede ot the last
meeting f'or sutumm courss on
The Gffects of the War
laterial, intcllcctual and Spiritual.
by Shew, Clutton Brock aemd ths Tobbs, q.'hﬂuﬁﬁu/
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;~RODort of Sub-Committese on Autumn Lectures:
< .

It is proposed to take the King's Hall for six evenings

as before.
The course suggested 1s as under:

The 7orld in Chains.

I Life. G. Bernard Shaw.
II Labour Sidney Webb
III Democracy Graham Wallas
IV Art A Clutton Brock

V Conscience krs. Sidnoy Webb
VI Religion . Bornard Shaw

Prices end general plan of advertising to be as before.
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Eublishing, WW_T uLW{‘LL:-

(a) Towards Social Domocracy ? By
in a few days.

(b) Miss Morle
printed for 10 days or more.

nall.

Wlebb, will be ready

y's Ruskin is getting om, but will not be\
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(¢c) The Eistory of the Fabiap Socisty. Copies will be
delivered tc us in a dey or two, but ocne are to
go out before the day of publication, Mednesday,
May 10th. e havo orders for 200 (£40) out of
the 500 (£82 10s.) purchased.
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7 Delegates invited.

(a) Wational Conference against Conscription,
London Cdnforonce Saturday, iday 13th, 3.30:
Two at 1/- a head. .
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FAETAN SOCIETY

Report of the Summer School Committee Meeting 10th May,1916

Prosent: Davies (in chair), Miss Moor, liiss Henkinson,
¥iss Caese, Itiss Smith, Dlizard, Vest and Peaso.

1. Baliol School, Sedbergh:

It was rosolved that tho loase be for & weeks only
from August 5th.

2. Charges:

It was decided that these remain much as before, viz.

Single Room £2 7 8
Bungelow Rooms ZREZ 0
Doublo Rooms G2 0

0
Curtained Cubicles £1 17 €.
3. Lectures:

It was resolved to have 10 sots of 2 lectures each
by 10 lecturers, 2 a week.

It was agreed that Mr. and Mrs. Webb teke or arrangs
for the last week, and the other lecturers be asked
in the order named:

1l. Gilbert Murray. Has refused.

2. John Galsworthy. do.
3. A. Clutton Brock. do.
4. W. L. George. Tendencies of lModern Novel.

Refusos.
6.Dr. Ethel Smythe Tendencioes of Moderu lusic.
6. Julius West. Chartism and its Relation to
Modern Revoluticnary Movements. Accepts.
7. Prof. Sadler. War and the Future of English
Education. Accepts.
8. Graham Wallas. Wer and the Futnre of English
Education.
9, Miss Horniman. Tendencles of the Modern Drama.
Accepts.
10. Bertrand Russell. Psychological Effects of
the Wer. Refuses half-heartedly.
11, Harry Sunell.
12. Rebecca West.
13. P. Guedalla.
Reserves: Sanders, Dr. Falrfleld, Sir George Paish.




4. Directors:

The following were proposed for the approval of the
Executive:-

Mrs. Webb (accepts)
Dodd (refuses)
Davies (accepts)
Snell

Blizard (accepts).

5. Housekesper:
Miss Saul was appolnted.

8. It was agreed to put full notice in the Jume Fabian
News, and to send out prospectus with the July News.

| , EMIL DAVIES, i
‘ Chairmen.
\




e ————— s i 5 R N P (- SR

FABIAN SOCIETY.

Report of the Finance & General Purposes Gommittee Meeting
18th May 19186.

Present: Ensor (in cheir), Webb, Dodd, West and the Hon. Sec. ‘J

1. Oonstitution of the Committes: ‘

Ensor was appointed chairman and West vioce-chairman 1

for the year, and the day of meeting was fixed for ”
Thursday.

2. Finance:

(a) The auditor's report on the 1915-18 Balance Shest
was consldered and approved.

(b) Accounts were submitted showing that Rates (£39)
and Fifield's a/c. for the History of the Fabian

Soclety (£62) could be paid out of the Balanece
accumulated since April 1st.

(c) It was decided to take mo action in relation to
the £60 promised but not paid by Mr. Brimley, Snr.

3. Hall:

On a sug

gostion that the hall needed re-decoration, it
deglded that this is unnecessary but that the

e S ;——;"WW e

; R i RABPREIE by vaca L 109 oy
4. International Bureaus - SR
(8) In reference to ths Bureau circular asking us to

report ém our ideas for terms of peace, it was

agreed to accept the suggestion of the I.L.P,.

for an informal Gonference with themselves and

the B,S.P,, although the Gommittes was not in

favour of a joint report from the Socialist soclet-

1§s of the British Section, and considered that

® F.S, would wish in any case to send its own re-
Port,

(b)n°158&tes to be appointad.
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Sentences on Defenco of the Realm Act Prisoners:

On & verbal request by Snell the Committee considered G
whether the F.S. should appeal to the Governrent for .
clemency for habitual agitators sentenced to long
terms for injudicious spesches, and any other similar
cases.

The Committoe docided to report to the Executive that
they considered that any actlion taken by the Zxecutive
on the lines suggested would be futile.

R. 0. K. ENSOR,

Chairman.
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Report Ol TNO Ur'Zalldiug G Livpugonee ©osm=
22nd June, 1916.

Preosent: Mrs. Salmond in the chair, and the Hon. Secretary. 1§§\

l. Cheirman:
Dr. Feirfield was elected chairman for the year.

2. Candidates:
The candidates in the June lNews were elected.
Thosc for July were clocted provisionally. The
Hon. Socrotary was empowered tc elect candidates
as to whom no question arises until the next
meeting of the Committoee.
(The case of John licholas).

3. Rosignations:
All those on the 1list (16 Por 3 months) were
accepted, except Mrs. Gardnor, who was ordered

to be kept onm.

4. Other cases: :
Two defaultors were struck off. It was roported
that Adolphe Smith had subscribed and had been
re-instated. Four members who could not subscribe
for the present, were ordered to be kopt om. |

King's Hall Lectures:
t was reported that the Hall had been taken for

6 Fridays from October 27th.

)]
.

E. M. SALMOND, |
Acting Cheirman. |



Report of the Publishing Committeo Meeting 23rd June, 191€.
(o
NS
Present: Wost (in chair), Blizard, Miss Smith, liiddleton N\
and tho Hon. Sccretary.

1. West was elected chairman of the Committee, and
George Standring co-optdd as a consultative member.

2. Ruskin by Prof. Morley:
Paged proofs were submittod, and papsr for cover
approved.

3. The Philosophy of Socialism by Clutton Erock:
As 1t makes a short tract it was agreed to have a

cover with the portrait of the author. Proofs
were ordered to be sont to thc Executive Committee
for sanction.

4. Joad's Owen:
1t was agroeed to ask him to re-write this, replacing

much of the discussion of philosophy by description
of tho Utoplan schemos.

B. Tracts out of print:

(a) It was agreed to drop the 1d. odition of "Socialism
and the Fiscal Question, and to roprint 500 of
"This Misery of Boots."

(b) It was agreced to suggest to the Executive that a
new Biscal Tract 1s required.

6. Catalogue of Publications:
It was reported that Webb had prepared an alphabsetical
subject catalogue of all our publications for the
Research Volumes, which would be available for separ=-
ate use.

JULIUS WEST,

Chairman.



Heport oI the rlnance & General Purposes Committee on
29th June, 1916.

Present: Eunsor (io chair), Dodd, 7ebb, West, and the
Hon. Secretary.

1. Finance:

(a) Report showing a satisfactory increase of
receipts to May 31st was received.

(b) The Secy. reported the recent loss of 5 letters
contalning money, and it was resolved that a
locked letter box be procured.

(c) Donation of £4 4s. from the Clapham F.S. out of
proceeds of a Shaw lecture was reported.

(d) Verbal report on a financial proposal will be
submitted by the chairman.

2. Autumn Lectures:

(a) In view of the King's Hall Lectures on consecu-
tive Fridays from October 27th to Dec. 1lst, it
was resolved to have a lecture at Essex Hall
on October 13th, and another, if a suitable one
is available, on December 8th or 15th: also a
Members' Meeting at the Fabian Hall on Dec. 8th
or 15th.

(b) It was agreed that the subjects selected should
have, as a rule, somwe relation to the War.

(c) It was agread to ask Headlam, in response to his
suggestion, if he is prepared to lecture on the
Servile State, and to arrange a"Tariff after the
Jar" lecture by Sir L. C. lfoney, or J. A. Hobson,
or J., ¥, Rohartson: also a lecture on Food Prices
by lirs. Reeves.

3. United Socialist Council:

On a letter from the B.S.P. sending resolution of
their Annual Conference pressing for the formation
of the Council, it was agreed that the Secretary
draft a reply for submission to the Executive propos-
ing delay because the purpose of the Council is co-
ordinated propaganda, and this is not the time for
propaganda.

4. Kelr Hardie Memorial: It was agreed to put a paragraph in
Fabian News.
R. C. K. ENSOR, Chairman.
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6. Summer School: Roport that the syllabus is printod, and
that bookings are satisfactory.

7. Committee on Hall Decoration: has not yet met.

8. Next lieetings of the Comrittees will probably be:

Organising & Propaganda - in the autumn.

Publishing, July 14th.
e S

Finance, . 20th.
Executive, " 21 siti
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- Publishing Business. Report ccied

(a) Tract 179. John Ruskin and Social Ethics. By
Prof. Edith Morley is at long last printed, and
copies will go to members with Fabian Hews.

(b) Tract 180 "The Philosophy of Socialism" By
A. Clutton Brock is practically ready.
ﬁw aguasd that the Chairman and Secretary of the
Committee be authorised to settle the cover, etc.
and that 7,000 be printed.

3 , Summer School. Report mecsisd

Bookings are satisfactory, about 120 weeks of
paying guests, but applications come in every
day. It was estimated that 125 weeks would pay
expenses. The paying guests number from 1¢-28
in each week. All arrangements with the lessors
are proceeding satisfactorily.

4., Finance: Rhunk comed,.

(a) The accounts are written up to date, amd no trades-
men's bills are unpaid.

- | E |



(b) Receipts from all subscriptions to June 30th
amount to £350 compared with £232 last year. June
shows a sharp decline owing no doubt to our sending
out notices earlier this year.

(c) Another outstanding Barrow House account, £8 for
oil, etc., has been sent in and paid.

(d) The proposal circulated to the Executive to take
£150 off depesit and invest it in oxchequer Bonds
regictered in the namss of Sidney Wetb and
Edwerd R. Pease has been approved by silence or
otherwise and is in proucess of compistion.

(e) Lost registerca letter: Letter containing 21/-
sent by Mrs. Einchley was received on Whit Monday,
when the office was closed, by Miss Barkas, a
Research Department helper, and put with other
lotters on the staircase window sill, whence it
was doubtless stolen.

(f) War Ewergency Committee: Application for grant.
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JForeign Jews Protection Committee. Circulars.

Association for Moral and Religious Hygilene, QW&i'
asking to be on Free List.
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LEAORANDUE FOR THE TRACT AKRD LECTURES. BY R. C. K. ENSCR.
-

FABIANISI: AND Th:E FISCAL QUESTION.
(New Style)

e have first to examine 3 questions, viz.:

Is it advisable for the State to interfere with the free
course of trade -

(4) in order toc safeguard the Eritish Isles against future
qm interruption of vital supplies by submarines ? (i.e.
wheet, meat, timbor)

(E) in order to provent us from depsnding for "essential"
articles upon a single or very restricted source of
%&A‘ foreign supply, which might bocome unavailable in time
of war ? (i.e. the cese of dyes and magnetos in 1914)

(C) in order to develope imperial resources and attract pop-
ulation and wealth within the Empire, in cases where the
5E}WU&A supply of an important articie rests on forelign sources
which are sufficiently varloas for it to be safe .n the
event of war. but where the Eupire possessecs exceptional
ERZzoask natural faciliities for produciag 1t and there
1s no prospect of those faciiities beling at all fully
utilised without Govermnment interfcrence ? (e.g. the caso
of sugar).

We have next to consider the following possible methods
of interference in these cases, viz::
(1) a protoctionist tariff (my own lmpression is that this
is ino noarliy evory case cthe loast efficiont method; but
it requiros examination).

(2) exclusion of certain, products of a given country or
countries, or of all foreign countries.
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RST“bountxes;For*homa:products’ﬁar\imperial‘products).

(4) guaranteed minimum returns to the producer of home
(or imperial) prodacts (as recommended for wheat by-the
Milaer and HYcbhouse Coumittaes).

(6) making the State sois wholssalar (as at present for
sugar, and as rescinamendad for whsat by Chiozza Money) ,
wich puwsr 4c graunt the noms (or imperiral) producer
specially favoursole tarms, and 1o return for them to
put spgecial zressure on nlin in the direction of quality,
of standardisaiioa, and generally of efficiency and
up-to-date methods.

(6) State or Municipal production.

There are also special proposals to meet particular
questions - e.g. in connection with (A) the proposal of
national granaries, or national reserve stacks of certain
other necessaries (which would most naturally be linked on
to method (5) above); or in connection with (B) the proposal
for an enormous extension of State-paid research (i.e. that
what has been done at Rothamsted for agriculture should be
done in State or State-subsidised laboratories for every main
industry); or in connection with (c) the proposal for State-

owned or State-subsidised shipping lines.

For the purpose of a Tract it might be best to follow
the order of this analysis - 1.e. state and examine the
questions first, and then examine the various answers.

But for lecturing purposes it would be best to take each

question and its answers together, and have a course of 3

lectures -

(1) Question A, and the various ways of solving it.
(2) Quesiron B, and the verious ways of solving it.
(3) Question C, and the various ways of solving 1t.



FAEIAN SCCIETY.

To be counsidered by tho Executive Committee on
Friday, July 28th, 1916.

DRAFT REPORT for the INTERNATIONAL SOCIALIST BUREAU.
By Sidnoy Webb.

Tho Executive Committee of thc Fabian Society feels
that it has 1little to suggest that is likely to be use=-
ful at the present juncture. But in view of the express
invitation of the International Soclelist Bureau that
it should contribute somothing to tho discussion of the
necessary contonts of the Treaty of Peace with which
the present regrettable world conflict must ons day
terminato, the following observations are submitted.

1. Much the most important provision in the Troaty of
Peace, and one which must on no account be omitted,
is the establishmont of some concerted means for the
prevention of any future war. This will not be ob=-

toined meroly by any increase in the Domocreatic con=
trol over the foreign policy or the treaty srrange-
ments of the State Governments, however desirable
such Democratic control may be. It will not be
secured by any rostriction of national armaments;

or by a Government monopoly of the manufacture of
guns, munitlions or ships of war, advantageous as
such proposals may be. Nor will war be prevented

by the adoption of universal Freedom of Trade,
Freedom of Commercial Enterprise, or Freedom of the

Seas. War will only be prevented by the deliberate
establishment of some way of settling disputes among
States, or conflicts among peoples, other than that
of resorting to armed force.

This does not involve subjecting any of the belliger-
ents to any special restrictions on thoeir military
Strength or to any particular fiscal disabilities,
or to any other special limitatiows. We ought to
ask nothing from any one of the Statos which we do
not impose equally upon all the States. Far more
important than any territorial readjustment or
finacoclal indemnity, is the agreomant arong all the



nations for some other method of settlemewt of dis-
putes for the future. This involves the establish-
ment of a supernational authority, representing pro-
portionately the various indepandent Sovereign States,
with an Internationsl iigh Court for the sottlement
of 8ll justiciable disputes, and an International
Council for liediation with regard to issues that are
not justiociable. But it involves moro than tho mere
agroement to establish such a supsrnational authorilty.
The powsrs must bind themselves to submit all questions
at issue oithor to the Internationsl High Court for
decision, or to tho International Higk7Ceurk Council
for mediation and report, and must bind themselves
elso, undser no circumstances to proceed to war for a
/period of twolvec months from the date of such submiss-
ion. It is, moreover, vital that all the powers
entering into this arrangement shculd underteko to
declare war agzeinst any one of them which may btreak
the agreement.
(Tho reasons for such a Supernational Authority, and
the precise terms of tho articles in the Treaty of
Poace by which it might bz cstablished, have been

set forth in a volume just putlished by the Fabian
Society, entitled "International Government", price
8/-, of which American, Fronch and Germen editions

are in course of publication).

2, It is gemerelly conceded that & necessary condition of
any satisfactory peace must be the restoration, not
only to independence, but also to oconomic presperity,
of tho countries which have suffered most from the
raveges of the war. Thus it is not only Belgium,
Serbia and Montenegro which will roquire considerable
financial roparation, but also the North-West of
Franco, part of Alsace, Scuthorn Tyrol, Galicia,
Poland, Baltic Provinces, East Prussia, varlous dis-
tricts in the Balkans and in Asia ilinor. Belgium has
undoubtedly the first claim on our regard, but we
ought to imsist, as Socialists, not merely on rostit-
ution of Belgium, but on the reparation of the losses
which have been suffered by the inhabitants of all
the ravaged districts. It 1is necossary to emphasise
that reparation will be required not merely with
regard to public property and to the private wealth
of the cepitalists in these countries, but also with
rogard tc the cottage and equipment of tho poasant,
the dwelling and household furniture of the artisan
and labourer, and the economioc assurance of livelihood




for all the fewmilies concerned. There ls too much
danger of the compensation being confined to the
actual losses of reslised wealth, snd that mainly of
the reslised wealth of the State or the Municlpality,
or of the capitalist proprietor. We ought to insist
on reasonable security, by au internationsl Comriss-
ion in each of the countries concerned, not only for
roinstatement of the houses, furniture, tools, and
agricultural equipment of all the inhabitants, but
also for sufficient assurance for their livelihood
during, at any rate, the first yoar. The funds needed
for these 1ndemnities ought not to be simply handed
over to the respectivo Governments, but should be
administered by the Internestional Comaission according
to carefully prepared schemes, for tho benefit of the
individual sufferers, by mcans of local committees in
oach district, on which the Trade Unions and other
organisations of the manusl working olass should be
strongly represented.

The emount of the contributions to be made by the
several belllgerent Statos towards this Indemnity
Fund should bo settled as part of the terms of pesace.

., The peace must be a resl peace. [ie deprecate any pro-
vision which carries on aggression after the termin-
ation of the war, even if this aggrossion take a non-
military form. Whilst there is reason in bringing to
an end all the commercial and fiscal treaties which
existed before the war, in order that they may be
supsrseded by other provisions adapted tc the new
conditions, it would be in the last degree disadvant-
agefous for any attempt to be made by any of the
belligerent powers, or any combination among thom,
deliberatsly to injure the commerce of wanufacture of
any other power. For this reason we deprecate any
commerclel treaties or tariffs which have for their
object the reprossion, the weakening, or the injury

of any other country. It is the duty of each fovern-
ment to take such sction &s will develop to the utmost
the production and tho commerce of its own country,
because it is in this way that the whole world obtains
the largest and most varied results for its labours.
But there 1s no way by which the peoplo of one nation
can benefit by the injury or loss of the people of any
other natlon. We are members one of another. The
prosperity and success of the people of one country

1s a positive advantaege, not a drawback, to the people
of every other country. The loss or tho poverty of
the people of one country, causes loss and poverty to



vaue psople ol every other country. There is no way

known to man, whether by protective tariffs or other=-

wise, by which this ineviteble consequence can be

avolded. \ké;

4. We would urge that a determined attempt should be made
to remove all valid grounds of complaint against the
States possessing dependencies in tropical regious,
or others, which are economically undeveloped, and to
meot the natural desire of tho people of other States
for equal access to these parts of the world, by
getting adopted - with regard to all tropical or other
undeveloped territories - the Principie of the Ope:
Door, carrying oqual freedom for individuals of all
nationalities to enter and pursue commercial entor-
prises, and also the Principle of Freodom of Trado
from any discriminating or differential import or
oxport duties, or other imposts.

Sovereignty ought to be kept distinct from any attempt
ot monopolising the Tropics for the benefit of the
inhabitants of any particular State.

6. We suggest that nothing should bo included in the treaty
of peace limiting the freedom of any of the States
consistent with abstaining from deliberate aggression
on others, and from exclusion of people of other
nationalities, for developing the production of its
own people. We do not beliove that protective tariffs
will be found in tho future, or have been found in the
past, to be really effective means towards this end,
still less advantageous to the great bulk of the people.
But we suggest that it would be bettor for the people
of each country to be left emntirely freoe to choose
whatevoer course it may think fit.

6. We recognlse that various nations will strive to render
themselves independent of tho production of other
nations, in order to avoid the risk of the exchange
of commodities belng interrupted by war. This desire,
like the fear which will prevent national disarmament
for meny years, will, we hope, be graduslly absated
with the growing confidence in the new Supernational
machinery that will prevent future war. But whilst
it lasts, this desire for commercial independence can
be completely satisfied only by the necessary indust-
ries being undertaken by the State or Municipal Govern-
ment. No amount of customs duty, for instance, will
prevent Gorman dyes from penotrating to the markets
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will stcp the import of English coal or English fine
cotton cloth. And nothing, not even State or Munic=- z
ipal production, will ever succeed in making a modern -\gg
civilised natinon entirely self sufficing. ®ven if it
succeeas in produclng,wichin its own territory, enough

of the simplor kXinds ¢of foud to feed its own people,

it wiil still ke depencsni on other countries for

food thatl can only te produced in other climates; and,
what is vastly more ilmporieut, for such raw materiels

as cotton, hicos, ind.arubker, oil, quicksilver, tinm

or copper, which cau only be prcoduced in sufficient
quantity in otrner couniries. It is as unreasonable

and as futlle f-r any State to desire tc avoid purchas-
ing commodities from other States, an exchenge advant-
ageous to both parties to it, and to tho world - as 1t

is for any individual person to sesk to produce by his
own hends everything that he roquires.

7. Azid all the industrial dislocations thet Peace will
bring throughout the world - a crisis likely to be
immediatoly more terrible in its results to the wage
earning class than even the dislocation caused by the
outbreak of war - it will be of parsmount importance
to preveat any widespread or lasting unemployment.

In view of the fact that any such extensive misery in
one country - like a great famine -~ necossarily injures
and impoverishes not only that cocuntry but also the
rest of the world, it ought to be provided in the
Treaty of Peace that each Goverument should take
lmmediate steps, in its own country, not merely to
rellieve its unemployed workmen when they have become
unemployed, but actually to prevent the occurrence of
any widospread or lasting unemployment. Each Governe '
ment should be requiroed to undertake the immediate
institution of sufficient public works of different
the bulld- kinds (such as the construction or repair of roads,
ing of / rellways, or canalsy] schools, artizans' dwellings,
and public offices; the planting of trees and the
reclamation of land, etc.) not as relief works for
unemployed workmen, but as accessions to the ordinary
gaxiroyrskud capitalist demand for lebour, - these
public enterprises being set going fromw time to time
in exact correspondence with the capitelist demand,
So as to maintain at an unvarying level the aggregate
demand for wage labour in the couintry as a whole.
The actual provention of unemploymsnt before it ocours
must, in fact, be accepted as the goveruning principle
controlling the dates on which public cnterprises are
bogun, and the rate at which thoy aro proceeded with.
It 1s now demonstrated that in this way any widespread



or lasting 1nvoluntary unemplLOymentl Cal aciluaily ve

. prevented, and where such unemploymont exlists, and
wherever it may occur. it is becsasuse the Government
has neglected or ref'tsed to adopt the known means
of prevention. The occurrence of any extensive or
lasting unemployment in any country is now as much
a disgrace to its Government as the occurrence of
cholera.

8. We offer no opinion as to any territorlal readjustments
that may be made by the Treaty of Peace, bsyond the
assertion that any forcible disruption of States
almost inevitably leads to future war. We are cone-
corned rather to insist that the Treaty of Peace should
contain much more than provisions relating to a cess=-
ation of hostilitics and a shifting of the lines of
actual occupation of territory by the several bellig-
erents. What the Socialist Parties throughout the
world ought to insist upon 1s that the Treaty must
be an instrument of much wider scopej that it must
not only provido for an immedlate cessation of hoste-
1lities but also for the creation of an effective
international organisation that will prevent future
war; that it must secure indemnitios not merely to
injuped Governments but to those individual families
in &8l1 countries who have suffered in the devastations;

that it should provide not aganist military aggression
only, but also against industrial and fiscal aggrossion;
and that it should contain some assurance for the wage
earners in all countries of Govermnmental protection
against the all-too-probable miseries of widespread
unemployment.




S. Creprmndonce (entd)

Workmon's Hetional Housing Council,
asking for delegate to Confarence ot Rirmingham
on Saturday before the Prades Union Conference.

| Qube Harumaon Barnov-
. Peace Negotiations Committee. Circular letter. Aufled

Fight for the Right Movement. Invitation to Mansion
House Meeting August 4th.
Wo aclim -
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11. Research Department. M_w

At the General iiseting held on the svening of the
27th inst., a new rule was % @¢ discussed and
Wikl MRGDALLI e DASSEd admitting non-members
of the Fabian Society to full membership of the
Group, and at the sare timo renouncing the omnly
"statutory" rights possessed by the Group in
relation to the Society, vizt. the rights to
arpoint delogates to the Annual Fabian Counfecrence,
and tho Summer 5School Committeo.
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- Summer School Committese: ‘JQ{MJ’

A"J/.

At 8 meeting on September 28th. Report of the session

was received and instructions were given as to refunds,
etc. A Committee was appointed to make enquiries for
next session. The amount at the

credit of the School
including balance brought forward, will be between
£80 and £90.
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FABIAN SOCIETY . e
@

Report of the Finance & General Purposes Committee on
22nd Sept., 1916.

Present: Webb (in chair), Miss Atkinson, Dodd, West,
Sanders, and the Houn. Sec. Also Blizard.

1. Finance:

It was reported that to August 3lst:-
Subscriptions were £27 up on £286.
Gross sales of
Literature "£100 " " £49.
The Summer School session showed an estimated
profit exceeding £80.
The King's Hall lecture sales of tickets were
£111 which compares with £65 at same date last
year. (Figures corrected to £ept. 27th).

2. Office Staff:

The Hon. Secretary reported that the kag loss of letteras
in the spring was now proved to be due to thefts by
the then office boy and that his successor had been
caught stealing letters and dismissed. The known

. thefts of the latter were only 22/6d.

It was agreed to take no proceedings against the boys
and to get a girl instead of another boy.
(This has been dome).

3. A Legacy:

The Sec. submitted letter from A, & W. Burt, Soliocitors,
Dunfermline, enclosing Will of Lieut. W. Tulloch
(Edinburgh University F.S.) recently killed in France,
who left "the whole of his properiy and effects to the
Fabian Socisty, London." Thoere are no exscutors.

There are a brothsr and two sislers surviviang and a
nlece for whom the decsased had offered a payment of
£30. Liout. Miloch was a school teacher, and the
estats is likely to s smail.

The Ssceretairy was diracted to write to the War Offioce
for forms to cialm arrears of pay, etc. and to write
to the bdbrcther asiing about other property and saying

_the 3aciety wouvid act with svery consideration towards
the relazives.

It was further agreed to recognise the validity of the
£30 glft.



FABIAIl SOCLETY

ganising & Propaganda Commitfee at Office
liay 6th, 1815, at 530 p.m.,

Agonda for
on Thursday,

g

V\*r

myittee: Davies, Dgdd, Erviue,
jiss Smith, Snel&g Squire ¢ lirs. Webb.

liembers of the
Dr. Fairfield,

1. hinutes,
2. Apologles (if any);»
%, Election of chairman. %
4, Election of vice-oha;:
6. Day of meeting. .
6. lembership:

(a) May cand{;

(b) List off#
who ha®

sity Fabian Societioes
ter requesting them
iety (enclosed).

7
4

Hf members whose addresses are unknown

: (enclosed).

(d) Resignations. Richard Whiteing withdraws his
resignation.

7. Proposed course of lectures in the autumn by Sidney Webb,
irs. Webb and Bernard Shaw:

The proposed course would consist of two lectures
by each lecturer. The subject suggested is "The
World after the War" and the titles of the lectures
and the lecturers as follows:

(over)
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(&) Tt was_ ~to- anoopt Theteuder-oT Ve Gas Tight _ (0=

& Coke Coy. for £4 6s.0d. for placing two gas T
Stoves in the Hall at an annual rent of £1 8s.0d.

{(b) The decision to stain the floor at a cost of £2
was approved.

(c) On offer from A. K. Bulley to pay for modernising
the Men's W.C. 1t was agreed that this be put in
hand. (Sanders has since pointed ou that any alter=-
ation in a W.C. gives the Local Authority power
to order any other aiterations in the dralus which
they like, and the landlords must be consulted).

6. Leoturos:

(a) Sir Harry Johnston. Oct. 13th., It was agreed that
we cannot pay more than £5 for the maps which he
proposes to prepare.

(b) Proposal of the Education Group that Lord Haldene
be asked to lecture on Education was referred to
the Executive.

7. United Socialist Council:

Letter was read reporting preliminary meeting of I.L.P.
and B.S.P. and resolution urging the F.,S. to rescind
its resolution megingxshkexExZexsa declining to act
for the present., The matter was referred to the Exec-
utive and the Hon. Sec. authorised to see Johnson of
I.L.P.

(Johnson is of opinion that the I.L.P. would agree to
a condition allowing & veto by any of the three
Socleties on any action proposed to be taken by the
Oouncil).

8. The srmyt

On the motion of Miss Atkinson it was agreed to ask the
Executive to appoint a Committee of 3 to investigate
and report on the guestion How can a Standing Arpy be
made compatible with Democracy.



n and Cole that the enclosed document,
mont" ) be suvnt out in printed form with
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co.
-9+ Compulsory Military Servic.:

It was sgread to recommené that we accept an offer
(transritted by the Pas=zsrch Department, who has
rejected it) to give e sum of £25 to enable a report
to be pregarsd cn Gompulscry Miiitary Service.

10. Publicaticns:
As a mcttse cf urgency it was agreed to print 15,000
of Webb's 'Wnen teace Jomes, the Way of Industrial
Recoustructizse” : to have & cover: to sell at 2d4.:
and to undertazo a circuiarisation of it amongst Trade
Unions, with the Rook 3ox Circuiar, eto. to the sextent
of 10.000.

11. Proposed Council for Boy Wage Earuvers:

Y TV0 wrowme]

The Committee declined to consider this, (but Mrs.Salmond
] is interested and would probably like to be a delegate).

SIDNEY WEBB,
g‘ Chairman.
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MABTAL  SOCILLY.
weport of the Finance « General Purposes Committee,
23th Oct., 1910.

Present: Ensor (in chair), Webb, West, Dodd, Sonders,
and the lion. Sec. Also urs. Salmond.

1. f'inance:
(a) sales of tickets for hing's Hall £440.(Revised figzures)
and every seat for Oct. 27th sold. Last year's
total £380.

(b) staff Salaries: The chairman will report.

2. Lieut. Tulloch's Estate:

(2) rhe Secretar; reported that the War Office had £35
at his credit. Total cash £1283.
(b) The action of the Secretary taken in accordance with
circular letter, re golicitors and adminiastrators
was approved.
(c) Tt was agreed to recommend the Iixecmtive to decide
that the belongings (valued about £5) be handed to
the relatives, and that the £30 nromised to a relative
by the deceased before his death be treated as a
debt due by the estate.

3. King's Hall ilectures:
The question of puyment for special services was deferred.

4, London Labour Yarty:

It was a: . reed to nominate iiss Lawrence for the Execu-
tive, to appoint her a delegate to the Annual Conference
on Saturday, tiov. 25th, and to refer to the Executlve
the nomination of 3 otier delegutes.

5. Labour Party:
It was agreed to recommend that the following resol-
ution be sent in for the Annual Conferences-

The Prevention of Unemployment.

That in view of' the fact that there 1s only too much
probability of masses of men and women finding them-
selves, after the wur, unable to 'ind situations,



and that any solution of Industrial Problems (as well
as the maintenance of Standard Rates of Wages) will
be gravely imperilled by any widespread Unemploy-
ment, the Government be pressed to make all nec~
essary preparations in advance in conjunction with
Local Authorities so as to put in hand, immediately
Peace is assured, sufficient public works of Housing,
School~building, necessary re-equipment of the

Army and Navy, roadmaking, afforestation and land
settlement to enable a situation to be found at the
Standard Rate of Wages for every unemployed soldier,
sailor, munition worker and discharged workman.

6. United Socialist Council:

e———

CQorrespondence of the Secretary with J...lMacdonald
Q‘OE_‘//1MI§’read:'iﬁaiﬁﬁIing hisgwillingness to confine the
-— work of the Oouncil to agreed matters. It was agreed

to recormmend the Executive to confirm %k its resol-
ution to defer action in the matter.

7. Compulsory Military Training:

The decisione of the Special Committee and action there=-
on was reported, viz. that A. Grcenwood had been asked |
and agreed to prepare a report on the subject, and
that Mr. Spry had paid the £285.

R. C. K. ENSOR,
Chairman. {
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FABIAN SOCIETY ©N

To the members of the Executive:=-

I am not calling meetings of the Executive or its
Committees because there is no business of importance,

and unnecessary Committees are a waste of time.

King's Hall Lectures.

The sales continue to be excellent. The takings to
date are £285: to the same day last year they were £200.
It is doubtful how far it will be possible to supply

single tickets for the more popular lsctures to all who 1

have already sent orders.

t).l.uu.;.y L e T ’
do not want thea as mowbcro with power tosvote." .

but we reply that the éxisting Basis hag utterly falled to
exclude such persons, asyan oxaminatiopm of the present member-
ship will at once.show.-\g?e adroit arguments of the Execu-
tive fall to the ground irg view of the fact that the Basis ‘

has been signed by many whdge practical activities give little
or no 1ndlcat10n of oppositlen to ‘the capitelist system. The




Lot us say hore g d
Fabian Society to give &p Propagandas we want at

] X to carry
out the kind of propagafdsa for which“it is most rit,

k2 on this point in the actual
vording of the resolutigh dealing with it, there is none in
A WO now submit: -

{LTICAL AND TUDUSTRIAL ACTIVITIES OF

OTHER SECTICHS OF THE s?!gﬁtxsr AID LABOUR I'OVEMENT, AND

OF THE NEED FOR A DISTINg

TAKE THE STUDY OF CoNmding
- PROBLEUS, BOT: PRACTECAL f§
Fa

OF THE FABIAN SOCIFTY siaLp
4D PROPAGANDA BASED UPOU §
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FABIAN SOCIETY.

Lieut. Tullochs Estate.

I have ascertained that the balance at his bank is
£63. This will leave a margin after payment of ;he £30
promised by him beroré his death. With the assent of the
Treasurer and the Uhairman of the Finance Commitiee, I
have decided to ask Messrs. Burt of Dunfermline to wind
up the estate; and I shall name the Treasurer anpd myself -
the two .aveilable officers of the Society - as Administrators
on behalf of the Society. Nothing will be done with the

estate without the authority of a Committes.

Tract No. 181. When Peace Comes: the Way of Industrial
Reconstruction. By Sidney Webb, is published.

ir H hnstone at Essex Hall.
Members are reminded that this meeting takes place

to-morrow.

Edw. R. PEASE,
Hon. Sec.
25, Tothill Street, S.W. ;
Thursday, 12th Oct., 1916.



Socialism. Our fourth resolution, stigmuatised by the Exec-
utive as "ileresy lHunting," p;ovluas, we believe, the only
eifectlvo method of exciuding the "mere social reformer

and the "excellent pious people" to whom they refer. "ihile
gladly admitting such persons as associates ," they say, "we

do not want them as mambers with power to: vote." Ve agres;
but we reply that the eéxisting Basis hag'utterly failed to
exclude such persons, asian examinationm of the present member-
ship will at once show. . ‘The adroit arguments of the Execu-
tive fall to the ground i view of the fact that the Basis

has been signed by many whdge pracbical activities give little
or no indication' of opposit

heresies we hunt are of deedsy and not of words, and we believe
that ours is the only.method Jfikeeping the Society truly
Socialist. The argument that /she Tory Democrat, the earnest
Christien, the defender of Ol \ge Pensions, otc., think

that they, as such, are strif fagainst caplitalism, is un-
convincing in the extreme / 11y unworthy of the Fabian
Society.

The Executive go n to suggdt that no one but a member
of the Anti-Socialist Ufilon would b& excluded on a strict
reading of our propos new rule; foR "Half the world thinks
it is striving for thg emancipation of the community from

the capitalist syst " We submit tha{ the Fablian Executive
is the only body 13§£he world that holta that view. The Exec=-
utive appear to be nnocently unaware offythe class of polit-
ical organisation /that is"opposed to the gational and inter=
national movementifor the amancipation of “the community from
the capitalist system." They seem quite unable to realise
that the Liberal’ and Conservative parties a the primary
objects of our #ttack. ©Single Taxers, Free ders, Profit
Sharers, Peasant Proprietors, etc. - every con@eivable sect
seems to have occurred to them, except the ordiﬁﬁry Liberals
and Conservatives, whose parties after all form the larger
part of our pplitical world. These are the parties that have
always fought, either with open vigour or with subtle polit-
advdlitirattgysuppekbobstbf-tHvcecpapfibakbtuntand-Sookalien,
ical strategy, agalnst the advance of Labour and Socialism,
and it is to supporters of these parties that we seek to deny
admission to the Society.

The Executive admit that "it is in the last degree
objectionable for a member of the Society to become a Parl-
iamentary candidate in any division in which the Labour Party

has already a duly authorised candidate in the field. Where
anv suvueh epea hoa thrantanad to aAceym  tha mnst anarcatic

pn to¢the capitalist system. The ]
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FABIAN SOCIETI.

Report of the Organising & Propapganda Committee liseting
Thursday, 16th Nov., 1%1G.

Present: Dr. Fairfield, cheirman, and the Hon. Sec.

1. Candidates:

Twenty-one candidates for October and Novambsr were
elected. Last year the nusber was 8.

2. Resignations:

Mine out of t' .2 twn resignations since June 22ad were
accepted. One, iliss L. Clexton, who resigned from
poverty, was ordered to be kept on.

3. ilembers 1ln arrears:

Speclal letters were ordered to he writteun to the

Rev. 2. J. Campball 2ad &. C. Beresford, both in arrears.

Five members resident abroad were ordered to bs struck
off, one of whom had only paid once in 1912, wailst 4
others had not repnlied tc letters written in June. A
long letter from C. E. Tattersall, MJew Zealand, resign-
ing 2nd promising a subscription, was read, and his

name was also ordered to be taken out.

4, It was decided not to revise the list of meumbers at
nresent.

5. Groups and Local Societies:

One or two brief reports were submitted.

LETITIA FAIRFIELD,
Chairman.



FABIAd GOCIZETI.

Report of the Publishinz Committee iUseting 10th November,
1918.

Present: West (in chair), Miss Smith, Standring, and the
Hon. Secretary.

1. Proposed New Tract:

The chairman reported that he had prepared Joad's lS.
on Owen for the press, end it was agresd to recom-
mend the Exscutice that it be set up.

2., Proposed Biographical Volume:

A proposal of the Bhairmaun that the Biographical
Tracts (including Joad's) be reprinted from
stereo-plates as a volume of 200 pages, including
an introduction which he was willing to write, was
approved in principle, and ordered to be reported to
the Executive. Standring was requssted to supply
an estimate of the approximate cost.

3. Tract out of print:

It was agreed not to reprint Tract 108 Twentieth
Century Politics by Sidney VWebb, written in 1901
and now out of date.

JULIUS WEST,
Chairman
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FABIAN SOCILTY.

Report of the Finance & General Purposes Committes,
23rd Nov., 1916.

Present: Ensor, in chair, Webb, West, iiss Atkinson, and
the Hon. Secretary. Also Mrs. Salmond.

1. Finances:

(a) Accounts to Oct. 31st were submitted showing sub-
scriptions of all sorts £464, an increase of £52
over last year. (The defalcations of last ysar
must not be forgotten).

(b) King's Hell. Results (corrected to date) which can-
not be much modified, as every ticket for Dec. 1lst
is sold, are:-

Receipts £508. 6. 0
Expenditure 137.15. 8

Profit £370.10. 8§

(b) Lieut. Tulloch's Estate. Account was submitted
showing, after payment of the £30 promised, an
approximate balance of £160.

2. The Labour Party:

(a) Executive. It was agreed to recommend that Webb be
re-nominated.

(b) Annual Counference at ilanchester, Jan. 23rd. to 26th.
Noninations need not be sent in until Dec. 31st.
Three Delegates. The following were mentioned as

possible selections:

Webb (as member of the Executive).
Emil Davies

Miss Lawrsnce

Mrs. Reeves.

W. S. Sanders

Harry Snell.

(c) Agenda was submitted, but no amendmeunts were suggest-
ed.



3, Ccnferencé on War and Food Prices, Central Hell, Westminster,
Thursday, December 7th, at 10.30 a.m.
Number of delegates unlimited: fee 2/8d. each. The
following r=: agreed to go:-
Webb, Ensor, Vest, liiss Atkinson.

4. Society ileetings:

(a) It was agreed to cancel the December liembers'
teeting in the absence of business, and not to
begin the lectures until January.

(b) The following arrangements were approved:

Jan. 12 A lecture.

W 2€ Ensor. Fabianism & Fiscal Question. I.
Feb. © Lord ilaldane, fixed for The Future of

Sducation.

B 2 Webb. Fabienism & Fiscal Question. II.
March 9 Business ifesting.

4 23 Davies. Fabianism & Fiscal Question. III.

It was agreed that the meeting on Feb. 9th be confined
to ticket holders, i.e. members, associates and
subscribers.

(2]

(c) For the lecture on January 12th, it was agreed to
asks-
l. A. E. Zimnern. Industrial Or-anisation:
2. Christopher Turner. Agriculture after the War.
1y ¢ 3. Kerr. British Eapires.

R. C. K. ENSOR,
Chairman.




5. T2¢ aebpumh doluds on &%WL ;q,,
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Unitesd Socialist Council:

Correspondence of the Secretary with J. R. liacdonald
was cead, indicating his unwilliangness to coufine the
work of the Council to agreed matters. It was agreed
to recommend the Executive to counfimm its resolution
to defer action in the matter.

(In the LABOUR LEADER for liov. 2nd it is reported that
the United Soclalist Council has been formed; thers
were present F. ii. Jowett, ;.r., in chair, ﬂ C.Anderson,
m.?., J. R. liacdonald, il.F., H. Alezaﬂder, G. Deer,
E. C. Fairchild; with A. Inkpin 2nd F. Johnson
Secretaries. It was decided that Societies recognised
by the International Socialist Bureau should be
elizible. Power was taken to get up demonstrations,
to issue tanifestoes, stc. A sub-committee was
appointed to draft & statement with regard to Peacs.)
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Report of the Finance ¢ (Gzneral Purposes Courittee ileeting
Eth Decenber, 1218,

Present: Znsor (in cheir), iLiss Atlkinson, Webb, West and
; the lion. 3Secrctary.

l. Finance:

Reports wrere presented showiag increase of subscriptions
of all sorts from 440 in 1915 to 5504 in 1918.

2. King's Hall Lectures:
(&) Account was presented showing £ surplus of 2382,
(b) It was egreed to pay Vest = fee of €3 for services.

(c) On a proposal that part of the profits be allocated
to the preparation of a volume it was agresd to

reconmend: -

That L. 5. Woolf he offsred 5100 to prepare 2 volume

on International Trads, and that tlia Research

Department be requested tC suppent a Committes to ana-r

supervise 1ts preparation.

3. Soclety Lectures:

(e) Arrangements as published in the ilews were 2pproved.

(b) The title of the course "Fublanism and the Fiscal
Question® was criticised, but ao alternative was
adopted.

(c) It was resolved that tickets Tor the Haldane lecture
be not gziven tc anyone not 2 member, associate or
subscriber,

4. liembership: To save calling a Propaganda Committee Meoting
for formal business,

(a) Candidates in Dscembsr H. ws were elected.

(b) Four resignations werc sccepted.

(o) The Rev. kK. J. Campbell _and G. C. Bercsford, who had
not replied to letters re arrsars of subscriptions,
were ordered to be struck off.

R. 0. K. ENSOR,
Chairman,



FAEIAS SOCIETY.

Agenda for the Publishing Committee at Office on Friday,

23%rd June, 12186.

Members: G, P. Blizard, Miss Lawrence, J. S. Middletonm,

5.
6.
7.

riss Morley, Krs. Rocves, Mkiss E. Smith,
J. C. Squire, Julius est, and the Secretaries.

Elootion of temporary chairman.:
tiinutes of last meeting.
Apologles: liss lorley.

Election of permanent chuirman and, if thought fit, of
vice-chairman. ;

Determination of day of mebting: Friday at present.
Co-option of George Standfing as a consultative member.
Tracts in the Press:

(a) Miss Morley's Ruskin.
Paged proofs.
Paper foricover.

(b) Clutton Brogk's Tract.
Galley Proofs.
Pages./
Cover?
Titlgn
Number to be printed.

8. Tracts in preparation:

Joad's Owen.
Roport by i:iss Smith and YJebb.
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| (a) The solicitors have now sent the probate of the Will,

! and leave to us the collection of ths money. The
account stands thus:-

£t Jads
Total Estate 211 16 2
‘
! Deductions
| Valuation of personal effects
glven to relatives. 7 0 0
Solicitors' charges including
estate duty & fees (22.15.7). 8 7 7
Cost of affidavits in Loadcrn 3+ B
Gift before death to be paid by
US .30 n0s00 45 11,1
| Balance available £ 168 5 1
‘ (2=

(b) Enclosed is co

Py of letters from the sister of the
deceased,
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¢ (c) The Secretary suggestedthat the Zxecutive should decide .

(d) The Secretary further suggsstsdthat the F.&.G.P. Comm®e,

whether the Finance & General Purposes Committes should
be instructed to make enguiries and report whether any
and if so what further amount should be offered to the
relatives by way of educating & child or otherwise.

be directed to consider and report whether to any and if
50, to what, special purpose the capital sum or the inter-
est thereof should be devoted, e.g. (1) a memorial pub-
lication, or (2) the endowment (tsmporary or otherwise)
of an annual lecture in Scotland, or (3) something s
else for the benefit of Scoteh Fabianism, or anytiing
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PABTAW SOCILETL.

Copy of Letters from the sister of Lisut. Tulloch:-

'

Dast Park Street,
Cowdanbeath.
lMr. 7. Stephen Sanders, 126 Octa
General Secretary,
The Fsablan Society,
Loandon.

Dear Sir,

In reply to your letter of 4th ilast. rezarding the
belongings of my brothsr, the late William Tulloch, the
following is, tc the best of my knowledge all he owned.

In zy house here,
(1) A trunk-containing some civilian clothes and uanderwear.
(2) 4 few books, (mostly of a cheap editiom)..

In my Aunt's house &t 90, St. Leonard!s Placse,
Dunfermline,

(1) A trunk coataining a military overcoat, &ad a civilian
dress suit.

(2) A Post Office Savings Bank Depositors' Book, ifo. 37843,
(Office, Lothien Road, Zdinburgh).

No pert of his military kit has been received by mo
from the War Office, since his death, though I filled in the
claimant form.

I presume that hs had a current bank account in
London, because he sent a blank cheque to my Aunt, authoris-
ing her to draw upon aim tc the extent of thirty pounds (2£30),
for the purpose of assisting a youtng nisce, & daughter of a
decsased sister, to emizrats to Canada, cr otherwise improve
her position. ile possessed no properiy, WARINARXREXINYXIKKIE-
ggx in land or securities, or furniture, nor had he any inter-
est in property likely to cowme to him, on the death of any
parson now living.




5. Sentences on Defenco of the Realmqggt Prisoners:
@}e Committee considered
to the Government for

On a verbal request by 3Snell
whether the F.S. should appof
clemeney for habitual agitaffors sentenced to lon

terms for injudicious sposcHMes, and any other similar

cases. ¥

The Committoe deocided to report to the Executive that
they considered that any gctlon taken by the Executive

on the lines suggested wopld be futlle.

R. §. K. ENSCR,
Chairman.




S4le 11ST SCeHS raticrl & m8agre ons 1url' dau vilicuyr 2
to possess, but his circumstances were such that, for the =,
short time he was earning, he could not have acquired any )
wealth or property.

?

Our father was a factory operative. The family con-
sisted of three sons, and three daughters. William was the
youngest of the family, and as he early evinwed a studious
disposition, father and mother had an ambition that he might
be a teacher, and, as they were thrifty folks, they saved
some money to enable him to sttend a training college. Both
father and mother died within a short time of eachother, just
as William finished his apprenticeship as a pupil teacher.
Father died intestate, but as the family knew the wishes of
him and mother, with regard to WWilliam, we agreed to forego
our share of their savings, to enable him $o prosocute his
studies at the training college. By ekeing out his allowance,
and by giving private tuition whilc studying, he managed to
enter the University of Edinburgh, where he took his M.A.
degree with honours in 1213. He then obtained an appointment
as Eaglish teacher in a higher grade school, but he had
barely got established in that situation when war broke out,
and he enlisted as a private. He afterwards obtained a com-
mission as 2nd Lieut., the duties of which he was performing,
when he was killod.

As for the civilian clothes, underwear, and books,
that are in my housc, and at my Aunts' in Dunfermline, my
family could make use of them, if your Society cared to trans-
fer them to us. I shall be pleased to furnish any further
information in my power, if you desire it, and meantime,

I remain,
Yours truly, .
‘(Signed) KRS. C. RICHARDSON.

P.S. My brother's sword is also in my house, but he .ave it

to me when he went to France, as he had no use for it there.
He said when he was home shortly before he was killed it would
make a fine ornament for me, a2nd to look after it. So there-
fore, I think the sword is mine.

(Undated- Nov., 1916).
To the Fabian Society.

Sir,

Yours to hand of 31st Oct., re personal belongings
of my brother, and also of your decision in favour of my
niece. I now deem it my duty to thank you for your consider-
ation towards us.

I will now expect my brother's things from France,
from the War Office. )

I anm,
Yours sincerely,
(Signed) JANET RICHARDSON.




FABIAN SOCIETY.

Agenda for the Finance & General Purposes Committee on
Friday, Sept. 22nd, at 5.30 p.m.

1. Minutes.

e

2. Apologies.

A

3. Finance: }

J

(a) Report on Subscriptions, %tc. to Aug. 31st.
Joila 1015 Dl £f, in Aug.

Members' Subscriptions 7313 288 up 1
Other F 32 32 down 7
Gross Sales of Liter- |

ature 149 49 up 11
Book Boxes g 10 13 down 2
Advertisements 4 5 5 down 1°

(b) Owing to holidays thd accounts are only completed
to July 31st. The Summer School bills are not all
in yet.

There are various liabilities but no unpaid bills.

(c) Receipts for the King s Hall Lectures amount to £82.
To the same date last year the amount received was

£58, §§

(d) The Summer Sohool 9186 Session Receipts amount to
. £399.

Expenses already paid - £290
Further payments & Refunds ? £45 _ 31E

Rough estimate of net balance £ R4

tl

(e) The Bank Balance is £258 azainst which there are
substantial payments nearly due for rent, postage,
- etc.

(f) The order form for the two Research Volumes cost

£2-5.0 IS.thlS payable by the F.S. or the Research
Depariment ?

4. Offlce Staff:

(a) In September the P.0O. submitted to us two Fostal
Orders. stolen from us in the spring, bearing the
tiames of F. Partridgo, the then office boy and
(?) his mother. It may be assumed he stole all

s
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FABIAN SOCIETY

Report or the Finance & Geaneral Purposes Commlttee lieeting,
11th January, 1%817.

Present: "est (in chair), Dodd, #Webb and the Hon. Sec.

1. Finance:

Report was presented showing satisfactory increasses in
receipts.

2. Tulloch ZIstate:

The Secretary rsported two thirds of thne Zstate actually
received: and that :lessrs. Burt were consulting an uncle
of the testator as to the pronosed further bsnefaction
to the family. Arrangements as to the disposel of the
final balance were deferred.

%. Cellar Flooding:

The Secretary was authorised to oxpsnd not more than £10
on & plan to prevent this.

4. The candidatss (2) for January were elected.

8. Shaw's proposed lManifesto:

It was agreed to recommend that Shaw be invited to move
at the next ilembers' ifeeting that a Committee be
appointed to consider and report on a new coanstitution
for the Bupire including the question of the substitut-
ion of a president for the neroditary monarch.

JULIUS WEST,
Acting Chairman.



=
PROPOSED ANIFE5TO Ou REPUSLICAJISH. &\Eil

Letter from Bernard Shaw accompanying draft .lanifesto.

10, Adelphi Terrace, 7.C.

1st Jenuary, 1%17.

Dear Pease,
This letter, also,is official.

I ask the consideration of tihe Zxecutive Committee for
the enclosed draft of a ifanifesto to be issusd by the Socisty
on the subject of the war. I gather that the time has come for
2 republican lead, thanks largely to King Tino and King
Ferdinand. I have induced the editor of Tho Daily iews to fly
2 kite on the subject in the shape of a Saturday signed ariiris
A.CG.u. article threatening the”Dynasts". Our alllance with
France and Portugal makes the move a safe one: the Government
cannot very well object to a coastitutional movement towards
Republicanism under the clrcumstances.

The Fabian Society, if it is to justify its continucd
existence and maintain its prestige cannot for the first time
allow a political event of the first magnitude to pass without
a declaration of policy. All the Socialists of Burope are
floundering hopelessly; and we are flouadering too. Such
meetings as those addressed by Loyson are a horrible disgrace
to us: never before have we put up a man to vomit vulgar trash
about a European crisis. If it had been Victor Fisher wo
should not have left & rag on 2is back.

The roal reasoa why the Fabian has sat quiet is that the
foundiang of The Hew Statesman zave us a new method of issuing
lianifestos; and my SEmmonsERSsza& Comwuon 3ense About The Var
took the place of Fabianism and the Empire, and To your Teats,
O Israsel. But the Hew Statesman is now an orgen of suburban
Tory Democracy, assuring the hkam world that we are in the hands
of two "great mewn who have made great uistakes”: to wit, Curzon
and dilner. I am out of it; and though Webb still enjoys »
precarious ao;pitalitv for his excellent articles on industrial
’*""‘OC"”C}’ tha napenr ie now far hahinAd Tha Nn+inn, The Manchegt-
er Guardian, and the Daily News, and can do nothing for us but

compromise us as far as the war is concerned. Ve must thereforo



ywil DacKk on our old weapon of the direct menifesto. And, fail-
ing enyone else, I must fall back on my old role of draftsman. \52&3

If the Comnittee prefers, I will bring it forward at the
next business wmeeting as my own proposition; but it 1is too
important for the Committee to anncunce that they do not pro-
poso to make it & guernmeant matter and leave the osociety to
vote a5 it pleases without producing an impression of futility,
and convincing the members that the centre of activity has
passed with me from the Executive to the rank and file. I had
much better appear as the draftsman employed by the Ixzecutivo;
and the document will be wuch improved by iacorporating a wider
set of views than my own.

Besides, 1t is not complete: we must add zn industrial
side to it. At least we must try; for my experisence at the
Research Department doss not convince me that we have anything
good anouzh to say, over and above what the already issued
tracts say. But Cole and Webb might fight out something that
would give a policy to the Trade Unions when Waterloo is follow-
ed by the Six Acts.

Apart from the necessity of ziving the Society something
to interest 1t instead of absurdly saying that there is no
business for the business meetingsy with the whole world crumb-
ling on our heads, the zeneral positioa of affairs is very
serious Our blessed government, with its 3i1lly, squabbling,
boorish reply to the German note and ilson's intervention, has
no conception of the importance of good manners in view of the
neutrals, and could not behave itself properly even if it had.
It still thinks 1t lives in an islend, and gazbbles about small
nationalities in a way that would make the Prince of llonaco
ridiculous. It wes perfectly easy to draft that reply in terms
that would have thrilled all Europe and elicited three cheers
from Americaj;-but.it has been done as if our sole object wes to
disgust everybody outside the office of the Daily Express. e
Vell, we can't teach these people maaners; but wa can at least
give them some ideas, or give ideas to a critical Oppositiom.

Anth , our business is cleer. We must Keeyp the old flag
waving. Of course it may tura out that under the test of war
we have discovered, as Clifford Sharp did, that we co not bYelong
to the old flag at all, and are nelther Socialists nor Republic-
ans nor anything else out of the beaten Garden Suburb cinder
path. If so, let us find curselves out and have dcne with it.
Or we may simply be paralyzed by the frigntful moral cowerdice
that has done 50 much mischief and left us S0 complataly in the
hands of the blackguards during the first eighteen months of the
war. If so, the Executive Committee can sav frankly, "For God's
sake let us alone: we are afraid t° move." I can thea go on my
own -- the easiest plan for me. But I doan't want to neve it
said that I modc no effort and gave no lead, or -- tha same thing
-- that I assumed that the Society was no uae because I was no
longer in office. 8o I discharge uy couscience by drafting the
manifesto zad - formally requesting you t2 submit it to the Exec-
utive Committee for what it may bs worth.

(Signed) G. BERNARD SHAW.



FABIARBISY AND THE WAR.

The Fabian Society desires to draw attention to the am-
biguity of all the public declarations made so far by respons=-
ible ministers as to tho maaner in which the objects of the
war are to be secured in the event of victory for the Allies.
In spite of President Wilson's challenge, the rezly of the
Allies t> the bid for peace by the Central Empires has done
nothiang to clear up this ambigulty. 1In s¢ far cs it does
not consist of recriminations for home consumption, it pro-
fesses objects which are clearly inconsistent wilth the
integrity of the Russian and British Empires znd of the French
Republic as a2t present politically constituted, and other
objects whicih cannot possibly be attained by military success
pure and simple.

TED NEVER MENTIONED ASSULPTIONS.

It has been assumed tiaroughout our historical epoch that
in 2ll wvars of liberation or conguest like the present, the
s0le question at issue wes under which established form of
government the disputed territories should bhe placed. 1In the
XV1ll century this meant sometimes whether the form of govern=-
uent should be monarchical or republican. But after %etsrloo
the issue was narrowed to wanlch king should reign. Even
Greece, it was assumed, must be & Kingdom. Dynastic circums
stances reduced this issue still further to the guestion
which Germen king should reign; for royalty had become virtu-
ally a family preserve through the intermarriage of
nohenzollerns, Hapsburgs, Romanoffs, and our own reigning
houses

vow it is clear that such dynastic ccnsiderations have no
rslation to liberty, to public welfare, to civilization, or to
the Socialism which 1 the special concern of the Fabhian
Soclety. The unepeakable frightfulness of war on the modsrn
scale puts war out of the question except &s a solvent of
problems so important to humanity that catastrophes of the
most stagzering magnitude are worti facing for their solution;
and it is difficult to conceive sven the mest hardened courtier
maintaining that the problsiz of which cousin of the European
royal family shall occupy aay particular throne, or have one
manufactured fer him, has any such importance. Yet we have
had no assurance or even suggestion that our colossal efforts
and sacrifices in this war will have any other result. It is
assumed that the "liberation" of Poland will mean the establish-
ment of a kingdom of Poland, and that ths "freedom of the
straits™ will be achieved by knocking the Sultan off his throne
at Coustantinople &nd seating the Tsar on it.



-

"UiDER WAICIH KING, BEZONIAN ? SPEAK UR pis ¢ -
&
It follows that a vital fact is being steadily ignored: 202
a fact that will finally assert itself with possibly disastrous
consequences when the views of France and Portugal have to be
co-ordinated for peace purposes with those of Russia. That
fact is that whilst there is practical unanimity as to the
desire for victory, thsre is a fundamental disagreement between
tha democratic and the royalist sections of the:belligerent
populations, both on the side of the Allies andjthe Central
Smpires, as to the object of the war. The democrats are fisht-
ing and dying for liberty and equallty, for peace and ilater=-
national solidarity. The royallsts ere fightinz for the sub-
stitution of the Tsar for the Sultan in Constantinople, of the
King of Italy for the Emperorof Austria-liungary in Dalmatia,
for the providing of an extras throne for the royal family in
Poland, and for the triumph cf their own militarism over that
of thelr rivals. If e royalist peeacs is coacluded the demo_
crats will not merely have fou:ht ia vain: they will have Rb
fought against their own cause. If 2 republican psace is to
concluded it is time for the democrats to ask for it. A royal=-
ist peace is taken for grented until deumocracy speaks. And
men already ask whether they are dying for the great human
causes in whose names they wers enlisted by thelr rulers, or
for the greater glory of Peter of Servia, HNicholas of Russia,
and the Mikado. For since Germany has bheen beaten to the point
of virtually declaring her willingness to evacuate France and
Belgium, to whose rescue we were committed both by democratic
sympathy with the Republic and royalist diplomatic obligations, i
we have no guarrel left except the quarrel over institutions
further east. To make this quarrel real we must dafine the
institutions we are fighting for. {

THE WEED FCR DEFIUITION AND OPPOSITION.

By insisting on such a definition we should at once gain
what we need above all things for the political direction of
the war at home: that is, an Opposition. At present the friends
and enemies of the various parties are coanfused under & common
formula of patriotism. IMr. Hendersom, representing Labor in
the Cabinet, echoes the phrases of iur. Asquith, the Manchester
School doctrineire, and sits with Lord Lilner and Lord Curzon,
who represent every tendency 1n politics that lir. Hendersom
has gained the confidence of his constitients by denouncing.
Kr. Lloyd George gives us no clue as to whether his ambition
is to become, like the late Joseph Chamberlzin, the pet of our
guchesses and the swashbuckler of capitalist manipuletion of
tariffs, or to be the first president of a British Republic.



All distinction 18 confounded in a fog orf phrases which every? i
body cean use, from iie most unscrupulous tool of reaction to | 55\4
the most exaltedly disinterested patriot. <\

There is no escape froz tinis confusion, and from the
evils it has already brought with it, except the smergence
of ¢ definitely ilaternational republican party, devoted, as
far 28 the war is coancerned, to (a) thc establishmeat of the
republican foru oi zovernmont ia all the territorles which
the war may plece at the disposal of the victors, (bh) a5 to
the great world rizhts of way by land and sea, to their
interaationaXiszm internationalization, and (c¢) in dousstic
politics, to the reform o the constitution with the object
of making tns British Empire & Faderal Republiec, and thus
bringinz 1t into line with our Fortuzuese aand French allies
and with the United States, swinglag the whole balanszs of
pewer in the world from German rovalism tc¢ Republicanism.
Such & party would be under nc suspicion of pre-.ohenzollern-
ism: on the contrary, it would haove clear wuotives for the
uncompromising prosecution of ths war to & point at which the
pretension of the German wonerchical 2ilitarist system to
supreme military efficisncy would be crushingly discredited
which no other party can claim. It is already plain that the
nonarchies will malks what 1s called "o premature peace” sooner
than allow the conduct of the war to be teksn out of their own
hands by democratic comuittees of public safety; but this 1s
the very point to which republicans ars anxious to drive the
war, koowing that a psace concluded to save the thrones will
mean that the whole war will have besa wasted froum their point
of view. Thus a republican Opposition would be an ideal one
for the purposes of the moment. At pressut the Opposition is
so confused and unintelligible thet its lsader formally cde=-
clares that there is nv Opposition. It is wade un of ilon-
interventionists, doctrinaire Pacifists, anti-iussian pro-
Gernaons, Libsral Impericlists, pugnacious patriots, cynical
cosmopolitans, and wmere party sheep and their bsll-wethers.
iic policy can be predicated of such ¢ mob; and no capacity can
be credited to 1t except the capacliy for waking & hopeless
mess of everything it touches. It is undsr suspicion of de=
siring inmediate peace for 1ts own sake on the basiz of the
status quo ante bsecause no conclusion could more effectually
reduce war to absurdity than that both sides, after ruinous
military exertions and expenditure, should fiand themselves
exactly as they were in all other rsspects. ‘Thatever may be
said for thls position, no party suspscted of favoriag it will
be cocepted by the nation as agzainst a Goveramsut walch 1s
solid as to the desirability of "stickiag 1t" until "Prussian
militarism®, which weans simply dynastic feudal militarism,

receives a visibly punishing blow in Europo.




ILLUSORY SCLIDARIT: OF THE GOVERNUENT. ad
\ s

Unfortunately this apperent solidarity of the Covernment \\\il
conceals motives as various and as hostile to one another as
the avowed disintegration of the Opposition. The onsrgzstic
and ambitious men without intellsct or culture, wiho have cdom-
inated politics so largely in botn England and Germany for
the past half century, find their opportunity in governments
which combine the courtier, the pltutocrat, the sentimental
patriotism of the streets, and their respsctive j-ournalists
in a thoughtless frenzy of primitive instinct which offers
irrestible temptations tc commsrcial exploitation. But beyond
the immediate satisfaetions which political power, monsy, and
victory offer to ambition, cupidity, end pugnscity, these ad-
venturers have no views. Ther are precisely the neonle who
shortly before the war hung Loadon with garlands to welcome
the Kalser, and refused to allow the Tsar to land at Portsmouth.
They bellow millennial phrases about just and lasting peace and
security, and mouth romantic perorations about fizhting to the
last man, the last shilling, 2nd the last drop of our blood;
but it is plain to all the world that they have no ideas 2nd no
intentions besyond changlng the color of the flag here and there,
and that many of them would, if the conflict showed any signs
of leading to the emancipation of the English people from their
present subjection t06 2 luxurious plutocracy, unhssitatingly
make common cause with the enemy (following the precedent of
Thiers end Bismarek in 1871) to restore the status cguo ante in
that respect also.

THE TEST OF DENOCRACY.

In short, there is no genuine cleaveze in parliament

except the cleavage between tihe Pacifist 2ad the Jingo; and both

of them are incapable of dealing with the situation created by

the war. Only one cleavage is of any importancc now that the
0ld controversy between the ilanchestsr School and the sSocialists
has been won by the Sociallsts, and the only outstanding quest-

. ion as to Colloctivism in industry 1s a2s to whether it shall be
apclied as Socialism for the benefit of humenity or exploited
by Cepitalism and Privilege 1n the form of The Servile Stato.
That one cleavage is ths cleavage hetween France and uermany,
between Republicanism and :.ohenzollernism. The test of the
zenuine democrat is there. Either, like the Ameriocans, we
regard what they call "this king “usiness® as an obsolete,

. incomprehensible, and reveclting idolatry, or we have a genuine
veneration for the superior wisdom z2nd nohleness of character
conferred on men by crowns, coronets, titles and cocked hats,
or we are under the Victorian delusion that it does not matter,
and that nobody believes kings to bg, better than other
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people, and courtlers privately call them by disrespectful
nicknames, yet it saves bother to have & hereditary king in-
stead of having to elect o president every four years, and the |
party funds could not be kept going without selling peerages
to provision merchants and socially embitious snobs with more
money thaa they know what to do with.

/ﬁ&i

TiE VICTORIAN ILLUSIOw DISPELLED.

The war has happily killed the Victorian delusion. No
Germen now helieves that it did aot matter that a young man
who would, in a Republican army, have been at best a company
officer, was placed in command of the Verdun offensive, with
social powers over his staff that no Kepuhlican general enjoys,
and no monarchical general can afford to disregard. Wo Zngzlish-
man now thinks that it does not matter that we have to deal
with kings at every turn 1ln our campalgn; or that William and
Francis Joseph and Constantino &nd Ferdinand znd all the rest
were cyphers; or that in dealing with them we are not hampcred
by the fact that our eastern ally 1s an autocrat who cannot
without compromising his own position allow us to fight them
with the gloves off. e have already been forced to a shocking
extent to become accomplices in the autocratic tyranny from
which we were formely proud to provide & refuge more sure than
Switzerland. Owr business now is to extricate ourselves from
that intolerable position by meking the alliance so predomin-
antly republican in sentiment, and finally in form, that the
Tsar will no more think of demanding such complicity from us
thaa he now thinks of imposing the Greek Church on the French
Kepublic.

The chief anxiety o the hour is how to prevent 2 recur-
rence of the war if it ends, as we intend it shall, in the
capituletion of those who drew the sword. The disarmament of
Germany has been suggssted; aad such a program has undoubtedly
its attractions for those who, could it be carried out, would
obtain the contracts for her inevitable re-armament. It has no
attraction at all for '-» sane and disinterested people who have
some practical sense of what is morally possiblo aad what is
not. Even if it were possible, our own expyerience has been a
startling demonstration of the rapidity with which a colossal
armement can be iaprovised by 2 peonle with a negligible army
and obsolete munitions. This is so o“vious that the talk abhout
disaermament has veered round t0 a suggestion that the break-up
cf the Austro-llungarian empire is the true solution of the
problem of disabling the aggressive tendencies of the hohen-
zollerms. There is much more sense in this.



TdfE FOLLY OF EMPIRE DISUE4BERUMENT.

But it must be said at once that the mere disintegration

[ of the empires is & step backwards in social orgenization, and

that if the day of empires is over, so also, a fortiori, is
the day of little independent nations. The American civil war
settled that question for’ the whole epoch inaugurated by the
French Revolution. We ourselves cannot with any decency prate
about the independence of small nationalities with Ireland end
Igypt staring the world in the face. Federal Republicanism has
solved this problem. In America forty-eight States confront
the world as e single Power, and pool the same civilizeation.
What America could do Austria-iungary can do. There is no
other solution evaillable: We are not fighting for independence:
we have had enouzh of that in ths Balkans, and especially in
Serbia, where we are defending 2 king, who owes his throne to
a political assassination, apgainst the vengeance brought upon
him by another political assassination. We are fighting for
naticnal interdependence, for a common law for the world, for
international riznts of way, for the abolition of what diplom-
atists call "the sovereign State™ that recogniscs no law but
its own will. And only in federal republics can this be recon-
ciled with national individuality end liberty. Our own empire
is great and free just to the extsnt to which our relation with
our dominions across the sea is practically more free than that
of Weshington to San Francisco, whilst Ireland, held as a royal
conquest by a gerrison, 1s an open wound in the side of our
credit as the professed champions of liberty in this war. Home
Rule is an absurdity 2s it stands at present: no statesman has
produced, or can produce, a Home Rule Bill that is not an
arbitrary, anomalous, and largely ridiculous instalment of
separation, which neither perty can afford. 1Ireland as a State
in a Federal British Republic would be more Ero-British than
England. The Mloss" of Indie, like thefloss" of North America
in the XVIII century, is only a matter of time if it remaiuns
a jewel in the British crown. But if India and Egypt became
rrconsciously territories of a Republic, with & not too remote
prospect of beconing States, the whole attitude of the Indian
and Tgyptian patriots would alter in spite of themselves: it
would be possible for an Indian or an Zgyptian to be pro-British
without hsing a traitor to nis own country.

THE OBSOLESCENCE OF MOLALCHY.

The Fablan Society is quite well aware that Republicanism,
in its present experimental phase, is no panacea for social
evils, and often begins by prodficing results which compare very
unfavorably with those of well ordered monerchies, especially
when the republic has been brought into existence by the abuses
of & rezime 1in which all opportunity of political sducation
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was cut off from the classes which in a republic have to assume .
direction of public affairs. But this war has shown that the | &2
terrific forces now wielded by great modern states have out- s
grown the cepacity of even the best organized and educated
monarchies. Ngﬁ:dy has accused the French Republic of desiring
or ceontriving war, even with her two lost provinces at stake.
Fobody has suggested that the American Republic has allowed its
sympathies with Belgium and France to be tainted for a moment
with the counsideration that our victory over Germany would give
us a dangerous predominance in the balance of power, a consid-
eration which would be the first to occur to any dynastic
diplomatist. But sy one of' the monarchies engaged has been
accused of planning the defeat and ruin of its rivals for years
past. And in the course of these recriminations evidence has
come to light -~ indeed it cannot be said to have been hidden --
that in every monarchy tnere was a body of persons placed in
high positions by their devotion to the monarchical system

whose views were precisely those of Frederick the Great,
Catherine the Second, Louis the fourteenth, and, one may add,
Felson, Metternich, Bismarck, and the late Lord Roberts: that

is to say, that the world is a booty flor wonarchs to be competed
for by armies, and that the unarmed nation is in the sawme peril
as an unarmed traveller on Hounslow iieath in the reiga of
Charles the second. In England, in Geruany, in Austria, and in
Russia, these psople not oaly urged their governments to accept
such & war as the present as inevitable, and to be the first to
attack, but, what is more significant, their opinions were
accepted as the correct opinions for the governing class in the
public schools, the army, and at court. ihilst this state of
things lasts, as it must whilst the monarchies last, it 1s idle
to talk about this war ending war, or about any possible terms
of peace glving us security against futurs war, even between us
and our allies, much less between us and the central RSWERS.
empires.

THE REPUBLICAN IDEA RIPENED BY THE WAR.

The time has come tc say this frankly, if it were only to
reassure our alliss across the channel as to the existence of a
strong and wide spread sympathy with the principles of the
French Revolution and a desire to adopt her form of govarnment
in its essentials. The Fabian Society, in saying it, is under
no suspicion of advocating the old violent Liberal method of
insurrection and regicide. It is an open secret that the reign-
ing houses of Europe, more enlightened than some of their subjects,
have taken cares to secure opulant circumstances for themselves
in the event of their being promoted to the dignity of citizens
of a Republic. The precaution is hardly necessary. Orderly
changes in the constitution are not now offected at the expense



of individuals: rather do we tend to excessive compensation;
and a monarch who made a bad bargain would have himself to
thank.

With this indication of the way out of the present con-
fusion the functican of the Fabian Society in this matter is
discharged. The Society does not form political parties,
though, as in the case of the Labor Party, it has advised and
assisted their formation. Already, in the midst of much moro
or less vague talk about Leagues to Enforce Peace and tho like,
the Society has, according to its own tradition, conducted an
investigation into arbitration and international orgenization,
and has published a scheme for a supernational trt bunal and
legislature which has so far not been improved upon nor con-
victed by its critics of tho sciolism or Utopianism which mer
most schemes of the kind. Its main business is that of the
solution of domestic industrial problems of the kind raised
by Socialism.

SOCIALISK CAUGHT NAPPING BY RiHD WAR.

But it cannot ignore the larger political problems raised
by our relations with other countries. The preoccupation of
the Socialists of Europe with their domestic problems left them
hopelessly unprepared for the war. They had no foreign policies.
For years they had repeated the old shibboleth of the Inter=-
national: "Proletarians of all lands, unite", and assumed that
they were Pacifists raised above all Jingo passions. Yet when
the war came they had to go to the trenches with the rest, not
only under compulsion, but as volunteers under the pisazsns
plainest reasonable necessityes of social solidarity, some of
them indeed yir1lding to the patriotic passion of the moment
with a fury that would have seemed excessive in the most exclus-
ive officers' messes of the household regiments. They had to
follow to the field the king they had disclaimed because the
king still carried the flag, and their was no other way of
fighting for their hearths and homes than by fighting for the
king. And yet they know very well that battles won for kings
are not won for the people. And now they are like sheep without
their shepherds, glad to have any shepherd to drive them, and
repeating the commonpleces of "the capitalist press" as excuses
for a positiom which they feel to be fundamentally false.
Yet the solution is simple enough. Socialism has always and
necessarily been federalist and republican. It must recognize
that until it hes brought federal republicanism into being as
the standard political form of modern civilization, it will
find itself helplessly entangled in dynastic wars, and must
slay and be slain fratricidally shoulder tc shoulder with the
benighted folk who still feel all foreigners as Drake felt to
all Spaniards and RNelson to{all Frenchmen.

S
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THE DARGER Of VIOLEIT REVOLUTION.

The end of the war may well be the beginning of even
worse strife unless we learn to know our own minds, and rouse
ourselves to bring our institutions into coaformity with them.
Eminent statesmen whisper that there may be a violent revol-
ution after the war. They are too sanguine: there mey well be
one before the end of the war unless it be sanctified, as far
es so wicked a thing as war can be sanctified, by a causc for
which modern men are willing to starve and die. Liberty and
Equality are the watchwords of such & cause; and monarchy is
its flat negation. If our wage-working folk and middle class
intellectuals come to think that their pastriotism is being
exploited by those who regard them as mare Coniéh fodder and
profit producing cattle, then anything may happen. If they
remain convinced that they are really achieving thc freedom of
Europe from militarist, capitalist, and royalist domination,
they will grudgaznothing to their leaders.

But their leaders must feed their faith with deeds. The
day for fine phrases is over as far as this war is concerned
The currency of the guarantees of kings and the pledges of
kings' prime ministers has fallon, since the forts of Liege
fell, far more even than the price of provisions has risen.
Let us look to it; or an emergency that will come closer home
than the German cannon may rind us still less prepared than
our Liberal Imperialists left us for the war which they at ™
least foresaw, though they did not dare to tell us the truth.
They have fallen: our enemies are still in the field. The
time has come to tell the streets the truth. And if the truth

is to reach the stresets, it cannot be concealed from the
thronss.
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FABIAN G5OCIETY.

port of the Publishing Committee on 1Sth Jan.,1%17.
sent: West(in chair), Blizard, Prof. .iorley, Liiss Smith,
Standring, and the zon. Sec.; also 'ebb.

Ho. 162. "Robert Owen, Idealist® by Joad.

It was agresd that thils ke cut to 32 pp., taat s
Bibliography is unnscossary, tnat a covor

(for 4000 only) bz prepared with the Brooke portreit:
that 7000 be printed and the price by 24.

"Savinz the Babies®.
iiss Atkinson's offer of ¢ reprint of her "7Jestminster®
articles with additions wes accepted.

Webb's "Pimes™ Articles.

ffer of these was discussed and it was considered
that publication on Lis own account was on the whole
preferable.

Trect 101. "When Peace Comes.™

s 3 2nd stock 2500.
opy to sach I.L.P. Branch
3

o
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(500) and to consider i.
Adult Schools, ete.
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It was resolved to send a
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Report of the Finaonce ¢ tL:inercl Purposses Co uittee on
Feb. 9th, 1717.

Present: Basor (in chair), .ebb aaod the llon. Ssc.

1. Finsnce:

(a) Ficures ware preseonted snowing thot the Jociety
is in 2n unusually strong financial nosition.

(b) It w:s decided it~ ¢dvanco the woges of the office
girl frou 10/- to 12/¢d.

(c) fora of o reeacnt with L. 3. Woolf to pay him 2100
ance zrovide Z1b iJor ' urchase of° books for the
oreparsation ol ° volume 04 Intern-tion:l Tr-de
wes settled "ol ordored to bs sent him.

2. Tulloch iistate:

(a) Lotter from tiae uncle, J. A. Tullooch, wa3s ceasidercd
and it was agrsed that it disclosed ao case o .
any furtiier grant i to the feally. It was -rsed to
defer reuly till the ~pplication of tho uioney 1s
detesrnined on.

(b) Secncme for application of the money. SHec roport of
next mseting.

(¢) It was resolved to cyply for £180 5% Wer Loan 28 an
investuant oif the fund.

3. April-June .ieotiongs:

(a) The following marg was approved:=

April 20 (or 27). A Leeturs.
Moy 11. . « . « . Anounl .lecting.
Jday 26 - « « . o A Leoturo.

(b) It was aczroed to ask Shaw oa his experisnces ~t the
front (who h'3 refusod);
and A. . Zionsera (wac has ~ccopted).
4. The J=nuary candicat:s were alected.

R. 0. K. Ei30R,
Chairman.

oA - e s el ‘i-.-'!!§$a~s‘ﬂb—Jﬂ—-’--
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FABIAL SOCIZTY. K:éi;’
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Report of the Finance & Gensrel Purposes Comiulttee on
22nd. Feb., 1517.

Present: Jehb (in cheir), ‘iest, Dodd, iiss stlianson,
&ac the &oan. Secretary.

l. Fioanco:

Ca o provisionel estinozte that 2 cish surnlus of several
hundred pounds was proh:ible &t the close of ths ysar it
was azreed (sudbjcet to finel re-considsratioan) that a
Reserve Tor Puslications hs cresated out of tae Kinz's
Zell Lecture surplus

2. Tulloca iistate:

(a) The Lscrstary reportsd ths whols sum cow in hand
amounting to £174.7.5, of wiich £142.10.0 had bsen
i1nvested in E% Yer Loan. It 7ss azreed to so
invest tns bhcolance whea it can e purchased.

(=) Dralft report on tie ay:lication of the Pund was con-

@v—’////)i Zsidared-i’hm Income vill be 216.12.0.

I. A bisannial Tulloch Prize Cssay oa some 3ubject
connected with Jocialism open to £ll teachers
or tc Scoteh teachers, to H3 read et 2 joint

mseting of scoten Fatirn Socistias and published
by us.

II. A bisonizl Tulloca Lecture =t Siiaburgh to Scoteh
University F: 2i2n Jocietios, sl13¢ to bs published
by us.

After ilscussion ths Counittes ra ort thot ther ore
un:zsle to recovead 2itlhsr of tusse ~ad ‘re disposed
1 orefer: -

III. Tae preparaticn ol z book or books, if such can
bs arrcaged.

IV. They :1s50 report the suggestion that part of the
income should be usad to ~ive - week's hospitolity
at the Sumner Sehool tc & Scoten studesat.

Floally tins Comimittee raport that ao imnzsdi-te decision
is not imperativs.



%. International Confereance at Paris becinning liarch 1Stha

(a) Formal invitation was submitted.

(b) It wes agreed thet it is important to send 2 delezates,
if it can be done free of expense to the Society.

(c) The only names suggested as possibly willing to attend
were Sanders, iiddleton, ané narben, tio is in Paris.

4. 3Society Lectures:

Arrangements approved: -
April 20th: A. 2. Zimnern: Socialism and
liationelity.
ijay 11ths Annuel :eeting.
ey 25th: A lecture.

&, Joolf Volume 20 International Trade:

Agreensat for tnis wasz orderod to he signed.

8. Resiznatlions (7) were cccepted, and 3 defsulters wsre
struck off.

SIDHEZY WEBB,
Chairman.
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acer School Committse:

(a) Report that the nowly Constituted Coumittes met
on Feb. &th, re-elected Davies,Chairuan;and
lilss-liankinson, .danager; and co-opted A. K. Bulley,
J. Katz and :iss Orange.

(b) Accounts wers presentsd showing that the 1912
session sihowed s profit of 280, and that the
balanee at the credit of the account was 287.
(c) A sub-committee &3 appointed to seek for a furnished

house preferably ian Derbyshire, but not excluding
the hdome Countiss.
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Publishing Business.

The publication of the Owen Tract is delayed bscause

the printer is Short-handed. -

e« Report of the Summer School Committos.

At 2 meeting on iarch 19th the Comuittee decided to
take Priorsfrisld School, Godalming, wihich contains
over 70 single bedrooms, with numsrous sitting rooms,
a lecture Hall, seven tennis courts, a ericket fileld
and a large and beautiful garden, for 4 or 5 weeks
from August 4th at a rent of from £15-15-0 to 220
according to the accommodation required.

A lecture committes was appointed, and it was Suggested

that weeks should be arranged devoted to such subjects

as the Reconstruction of the Dupiro, Women and the War,
Educational Problems, etc.
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FABIAI SOCIETY.

Report of the Finance & General Purposes Coumittee, on
22nd liarch, 1917.

Present: Webb (in chair), Dodd, iliss Atkinson & Hon. Secrctary.

1. Finance:

(a) Figures were presented showing a large decrsase
in subecriptions, compared with last year, due to
the fact that no reuwinders wore sent out from
July 1915 to January, 121€.

(b) Instructions wero given in relation to a number of
acoounts, and in particular that the surplus cash,
probably 2250, be invested in 5% War Loan as a
reserve for Publications.

(¢) A Legacy of 2100 frou iugh Barr, of Glasgow, who
died of wounds on February 37th, was reported, but
the amount is not likely to be paid for some timse.

(d) Draft paragraph on this and the Tulloch Estate for
Fabian News was ordered to be submitted to the
Executive.

2. Society Lecture:
For the open date, iay 25th, a lecture on Food
Restrictions or on Russia was suggested.

%, Empire Recoustruction:
It was agreed to insert in Fablan News a notice asking
for names of members willing to work at -
(a) The msthod of getting a head of the State.
(bg The constitution of a Second Chambor, if any.
(c) A constitution for the British Empire.

4, Executive Elections:
The Secretary reported that there would be no contest.

Ratcliffe (from whom he had not heard) had been nomin-
ated in place of Allen.

5. Sugar Purchase Scheme:
Request for opinions on the New Statesman Scheme was
ordered to be reported to the Executive.



€. Delegatiouns:

The following were ordered to be reportsd to the )

- O

Executive for voluntesrs:-

Conference on Peunsions, saturday, liarch 24th.
n * Industrial Conscription, JSat., llarch 31st.
" " Food, Hationzl Servicec and Russia,
National Socialist Perty, Caxton Hall, Tednesday,
‘ April 4th. General invitation.

('F

& 7. Organisation and Propaganda Business:

( Election, Resignations and List of Defaulters, etc,

was dealt with.

SIDAEY TZBB,
Actinz Chairman.
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FABIAN SOCIETY.

.

Roport of the SUMuER SCuOOL Coamitteo weeting April lﬁtHTEQIZi:::

Prosent: Davies, in Chair; iiiss iankinson; liiss ..oor;
iiiss Orange; Joad; and the .lon. Secretary.

1. Priorsfield Schools Report that it had been taken for
£18-18-0 for & weoks was approved.

2. Prices and Accommodation: The rooms available are,

2 with 4 beds, 35 with 3, 12 with 2, 70 with 1. 1In
view of the unusual prenonder: nce of single rooms,
and tue substantial profit made last year, the Com-
mittee resolvod that the prrlices be the same as last
year, vizt,

Single rooms £2-2-0

Double " 22-0-0

pultiple "  £1-17-0
Provisions caa be obtained frecly fron the Aldershot
Co-operativo sSocioty.

3. Lecturos and Directors:
The annexed Rkeport of the Lecture sub-conulittee was
virtually adopted, and the directors and dates proposed
arc as followss-

Week boginning Aug. 5th: Dircctor, 5noll or Davies.
Subject: sScleatific & iiiscellaneous. 1

Aug. 12th: Dirsctor, SmsXXzar Davies or
Snell.
Subject: Literaturs.

Aug. 19th: Director, Ratcliffe.
Subjeot: iomen's topics.

Aug. 25tht Director, Pease.
Subject: Empire Reconstruoction.

Sept. 2nd; Director, iiebb or iirs. Vebb.
Subject: Ilandustrial Reconsfruction.

BiiIL DAVIES,
Chairman,
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FABIAW SOCIETY.

Report of the Finanoe & General Purposes Committee on
Kay 4th, 1917.

Present: West (in chair), Webb, Dodd, Miss Atkinson and
the Hon. Secretary.

1. Finance: Reports presented showed a small increase in
receipts for April 1917 over 1916.

2. Staff Salaries: It was agreed that the War Bonus ordered
by the Bxecutive Committeo be 20 per cent. on
the selarios of the clerical staff to date
from the beginning of the financial year.

3. Committce on Empire Roconstruction: It was agreed that
the first meeting be held on a day preferably
Thursday or Friday and at an hour to suit
a. D. Hall of Oxford, that the Executive
Committee be all invited, and that G. B. Shaw,
H., D. Hall, n. C. Corner and D. W. Caddick
be added to the Committeo.

4. Lecture oa Russia liay 25th: The Secretary reported that
Sanders was expectod to be back, and it was
agreed to ask Retcliffo to lecturo on America
if Senders fails. Failing Ratcliffe, that
West and Maude be asked to speak on Russia.

5. Recoption to Senders and the others: The Secretary
reported that he had been invited to be on
a Committeoc formed by a. W. Lee for thls
purpose.

€. Membership: The candidates for Liay were elected, various
resignations were accepted, and s list of
defnulters was dealt with.

7. Chairman for Annual ieeting: It was agreed to invite
Maudo.

JULIUS WEST,
Acting Chairman.
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To the members of the Executive Committees:—
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To the members of the Executive Committee:-

There is no busiuness of sufficient importance for the
Finance & General Purposes Committee fixed for June €th,
and the meeting will not be held.

I report as follows:-

1. At the special meeting of the Executive on June 1st it
was agreed to send West to Petrograd and he leaves perhaps
on Saturday.

8. The Summer School promises to be a big success. The
loctures are well in hand. Bookings to date are 38, com-
pared with 18 at same date last year.

3, With the approval of the Finanoce Committee, I joined a
Committee which consists 1n the main of é. W. Lee (Justice)
and A. W. Appleton (General Federation of T.U.) formed to
arrange & Queen's liall Meeting on June 21st for Sanders,
0'Grady and Thorne, with liyndmen in the chailr.

We have raised £20 for preliminary expenses, and a further
£50 will be required. I propose that the Soclety lend £10
or more if necessary, and shall do this if no objectlon is
made. Sale of tickets 1s practically certain to cover
expenses.

4. I shall probably call a full meeting of the Executive for
Friday, June 15th, to consider the Stockholm International
Conference ~ if plans for it are at all settled =~ and to
transact any routine business.

Fabian Office. uDW. R. PEASE,
7th June, 1917. Hon, Sec.
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(a) Wire from West, dated Bergen,_Juqe 132 ohfll awalt
instructions from lienderson ian Stockholm:

address Poste Restante.

(b) Stockholm (or other) Conference.

The whole matter is in the melting pot, and no

action can be taken by us.

Yrn Geom Th &blan, s Vdeon

Autumn Lectures: x?g} Aoredd, a }f%bUH
- ¥

(a) Proposed 3cheme.

The Britannic Alliance and World
Politics.

I. The Britannic Alliance and its Constituent

Federations.
IIi Colour and Commonwealth.
III. Democra= wcy and Heredity.
IV. The Hew lnternatlonml Trade.
V. The Passing of Hationalities.
VI. The Reconciliation of Uniformity
with Diversity.

(b) Fee to Johnston, fld.lo,.- l. &/o“{

(c) Day, dates and place:-

King's Hall, Fridaeys from Oct.

Sir i. Johnston

Webb.
Shaw.
Webb,

Wallas,

Wt

Shaw.,

26tn.
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‘ ].,. Report of the Finance & Geoneral Purposes Committee on
26th May, 1017.

Present: West (in chair) and the Hon. Secrstary,
also Dr. Pairfield.

l. Leeds Conference called by the United Socialist Counci
of the I.L.Pe. and BoS-Po

It was decided not to send a delegate.

27 The resignation of Richard Higgs was accepted.

JULIUS WEST,

Chairman.

Wan Bowwe . On W ekt afefeliealin
n 4)e eylitn a2
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& to 14th June, 1917, &8. WW
Summer School: Bookings e ’ l91s’ 16,
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C.G.Ammon. ~  Bo reason given.
Rev. W.il.riewlett Cooper (fiilts) Do,
Mrs. Evelyn tatthews (Bourneville) Do.
H..l.Slesser. Hot in complete sympathy.
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fL.Finanoe. The Committeo has not mct.,
Roported that subseriptions, hook boxes '

and literafurc sales all cxeced those at the same period |
last year, and that tho Bank Balances are about £200,

S~ Bummer School
@) Bookings 215. Full to Auge, 25

(B) Progosel to open Bank a/c ot Godalming, a?fbl-l-o(,
(c) Possiblo absence of Poase, Director for Ist, weok,

R Faifod wme afrtin

£y~ Autumn Lecturos.
Syliabus ia type

Roport by Wobb ~af Hu Uhawnmen o Livn W*tBloL
@#ﬁn\, Yi/w}. Qi S S, M«fvﬂ% Yum W’L

ted.
Eo- ndidates for July and August smsedss olocC ;
oaPrOposo” that tho Hon. 5oc. elect September 1lists ‘
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praft Resclution for Scelalist Conforence by S. Webb,

-

That in view of the probable worldewide shortage, after the war,
. ' }._czporublo foodstuff's and raw material and of merchsnt shipping,
it is imperative, in er@u- to prevent the most serious hardships, and
even possible famine, in one cocuntry of another, that systematie
arrangenents should be wade, on an international basis, for the alloca-

ok 3 2a Inaderial,

tion and conveyance of the available exportable surpluses /‘eo the
different countrios, in proportion not to their purchesing power but
to their several pressing needs; and shat, within osach country, the
Government must, for some time maintain its control of tho sy

indispensable commodities, in order to securs their appropriation,

not in a competitive market, mainly to the richer classes, in propore

—ilvlnutmtrm. but systematiocally, to meet the most urgent needs
of the “hole commmity, on the prinoiple of "mo oate for anyone until

all have bread®,
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FABIAW SOCIETY.

Report of Finance & Geaneral Purposos Comnittee seeting
Sept. 21st, 1917.

Presents Webb (in chair), Dodd, Easor, sSnell, and the
won. Secretary. Also Dr. Feirfield, Blizard,
and middleton.

1. Yebb was elected Cnairman of the Committee.

2. Finanoce! (a) Reports were reoceived showing a very satls-
factory financial position, rncluding an
estimated profit from the JSumwer Jochool of
SR50-

(b) Delegation to Petrograd. West sent an
acoount which was passed showing his
expenditure at 287.8s.9d.

3. Emplire Reconstruction Committee: On 2 suggestion that
. Duncan Hall wes free to work for the Comnittee, it
was agreed:-

(2) To ask him to prepare the report on uilitary
Training for the Spry Fund. (This he has
rofused).

(b) To ask him if ho wk is willing to prepare the
iL.R, Committee Report for sultables Remuneration.

(¢) To inform the £.i. Committee that the Finence
Committee i1s propared to recommend the Execu-
tive Committee to provide the necessary funds
f'or the vreparation of this Roport by i..D.uall
and its publication.

(The ®.R. Committee at its meoting on Oct. 5th, ... D. mall
being present and consenting, unsnimously resolved;
That the fxecutive Committoc be informed that the E.R. Con
mitteo approves of the proposal of the Fincnoe Committee
thet «@r. Jall be invited to prepare the Report - to be
submittod to the E.i. Committee - for publication in
volume form on terms to bo arranged By the Executive
Committee with ur. iiall).

'» nemborship:

Light resignetions were accepted.
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He KLNZ'S HBLL LOOCTUres:
Report of good progress was made. (Seo Executive R
Agenda). "%\

8. Society lieetings:

It was agreed that the weeting in October be a
members' meeting to receive reports of the delo-
gates to the Inter-Allied Socialist O:#ference in
August.

7. Political Candidatuves:
Letters and reports were received relative to proposed
candidatures by Captain sgaden Guest and Lieut. Commndr.
the w.on. J. W. Kenworthy.
It was resolved:=-
That the Exocutlive Committee bs recoumended to
appoint a Committee to report on the subject.

6. Women's Iaternational Socislist Council:
The appointment oi' a delegate in place of liiss
Atkinson was referred to the Executive. ( See Exec-
utive Agenda).

9. Lonaon Labour Perty:
Circulars, etc. referred to the Executive. (See Exec-

utive Agenda). [\
10. ¥Yer Emergency Workers' National Committeo: J |

)

PRV B e

A grant of 21/- was made to the fund for repaying the
legal expenses of the Birwingham Trades Council over
Wer Rent Restriction case.

SIDREY WDBR,
Cheirman.




< Tract on Russian uyociallsm by West?

as *

Report of the Secrotary that Wost submitted MS. ror
publication by the Labour Party or F.3.1 that the
Labour Party refused, and Headerson wrote criticising
it: that the ion. Jeoretery has power from West to
alter and proposes to tale llendorson's advice: that

Webb, Sanders and himself having road the WU3. think
1t should be published at oncet that with the con-=
sent of several mombers of the Executive at the

Empire Reconstruction Coumittee he has sent the MS.
to be set up by the St. Olement's Press, Standring

having refused 1t.

Proposed: that the above be approved, and Proofs cirou-

lated as soon as roady. . -

Letters from West and Henderson. Q ik,
[rd.§ Colds

7% M ndu A W b 2k B W Kxoe.

o

£, Reform of the iiouse of Lords: 3. by Webb.

Proposed to set up at onoce.
4,000 words only: additions will be made.
Rend and approved by Sanders and the non. pecretary.

Wb\"uk B 2k ‘Mv,. ak ovmae

1/ maoternlty and Public dealths

Dr. ueredith Young offers for publication the
his sSuwiwer school lecture. Asked to sand gf' of
has not arekvad yvet been received. Wes DUL I8

| V‘J\Uo( W Avad,

> Dgmocracy and the wuild Ideas

Useless uis. offered by one Rot I
. ) bert [Pohl., { o
Department members sey 1f 13 wuxakama no rggge raR

. Refatd,

|
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= A women's International Soci:list Councilt

W (a) Appointment of delegate in place of uiiss Atkinson.
(b) Circular re Annurl lieeting of officers.

E’@’@f] ‘ CAwed, o Cif”/iuh:?k %w B Lin Ve }‘0 a.u,/y P

- ' Do sun D
o twrgy ytg“&a M, h?1z-utﬂ04MA: e Dl LLJEL:<A 0
" (Ao . \'X l‘:: lee vh-%fm M an»/f/‘w.
-}
£y ot

7 London Labour Party:

Annual ileeting Nov. 24th.
e %?g Homination for Executilve (miss Lawrence).

(c) Delegates (4) to weetlog.

\ Gpued, B wmomimati Hit Linisee ¥ Hak Blosard (%

i)

4 0 willy N oy Saro appuinlid 4, ln Vim. Soe.
W ! ’ )

Ay ba dolo2palis .
o0 Unk 5"‘
, Rk
fﬁjﬂ - King's nall Lectures:

' - 1917 1916

Recelpts to October llth 288 276

. | Advt. in New Statesman arranged for.
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Summer School Committec Report:

i A meeting was held on 13th November at whieh final
accounts and reports werc received. Sums of £15
were voted to the lianager and Housekseper for their
exceptionelly arduous duties, and after peyment of
this the balance for ths Session was £214 and the
balance at the credit of the School £297. It was
decided to secure the refusal of Prior's Field for
next session,
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6. King's Hall Lectures:
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1917 1918
Gross sales of Tickets 483 517
Expenses and refunds 170 149

Net profit 313 3€8

Sales of literature 29 28

*Increaso mainly £10-10s. paid to Sir Harry Johustou; ;
and £5-5s. for advt. in "Natiou". A sum larger by |
£6 has been charged for postage.
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S mul/. Members' iieeting December 1l4th.
Notice of motion condemning Government ceusure of
pamphlets, seut by J. Spencer Hill. Vote of urgency
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Women's Group: Request for

(a) A grant of £50j
(b) Use of office free of charge}

dnadle wastutiow .

(¢) Imnsertion of quarterly circular in Fabian News.
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Correspondence:

(a) Letter from West dated Petrograd
(b) Hanifesto of Neutrals at Stockhol

affiliated to the Internationale
(c) Labour Party Azenda enclosed.

Nov. 11th;¢.‘4&
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FABIAN SOCIETY.

Report of the Finance & General Purposes Coumittee on 15th
November, 1917.

Present: Webb (in chair), Dodd, Davies, Ensor and the Hon.
Secretary.

1. Finance:

(a) A satisfactory report was presented and it was
agreed to put the surplus cash (actually £200) on
deposit. The Summer School Session showed a final
profit of £214.

(b) Fees were ordered to be paid to the International
Socialist Bureau (British Section) (£25) and to the
London Labour Party (37/6d.)

(c) It was agroed to pay the stalf for services at King's
Hdall lectures 30/- each as last year.

2. liembership: Candidates for October and November (21, same
as last year) werc all elected and 2 resigunations
were accopted.

3. Essex Hall Lecturocs:

(&) It was agreed to invite iienderson to address the
members on December 1l4th on the Labour Party.

(He has accpeted.
(b) Ohairman to be appointed).

(c) Spring Course.
It was agreed to continue the series of lectures
on the War in rslation to other countries, and
orders were given (which have resulted as follows:-
Jans 11 S.K.Rateliffe on Indla.
L 25 Percy Alden on Amerioca.
Feb. 8 3. de umadasriaga oo Spain.
L 20 Offer of lecture on Italy to be written
by Dr. Glennini, Italian Commercial
Attsche, aad read by a member of F.S.
offer to be considered.
March 6 & 22 not filledy

Ireland and Alsace-Lorraine were
suggested. )

Is a third ilsmbers' mesting technically roquired
by rule, to be fixod %7
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4. King's Hall Course on tho Labour Party: It was agreed to
recommend that such & course of 3 or 4 lectures be
arranged, to be glven by Henderson, Shaw, Webb, and
s, woman, and that Webb draft a scheme.

5. Labour Party:

(a) It was agreed to defer the report on Fabian action
ti1l after the lMembers' ileeting.

(b) It was agreed to recommond that Webb be nominated
for the Executive.

( (¢) Rames of the delogates to the Conference at Hottling-
ham, Jan. 23rd, 24th, and 25th, must be seht in by
Dec. 31st. We ars eatitled to 3. Snell would like
to go. T Appoint at once.

6. The Empire Reconstruction Book: Agrcement with . Dunoan
Liall was reported as completed.

SIDNEY WEBB
Chairman.
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